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I. CAC NHAN TO RUI RO

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

1.  Riiro Kinh té

Mirc d6 tang trudng ctia nén kinh té 1 mot nhan té quan trong quyét dinh truc tiép dén
su ting trudng ciia ctia nganh xay dung cong nghiép va dan dung. Moi thay d6i ctia nén kinh
té déu tac dong nhanh chong va cing chiéu dén nganh. Mot nén kinh té tang truong manh va
6n dinh s& kéo theo nhu cau xdy dung cao 6c, van phong, nha &, khu phirc hop ting nhanh.
Nguoc lai, tde do phat trién cua nganh s€ bi anh hudng tiéu cuc tir mot nén kinh té suy thoai,
toc do ting truong cham do ngudn vén dau tu giam, cac nha dau tu khong cé nhu cau vé co s&

ha tang cho san xuat kinh doanh, nhu cau thué cac van phong, nha ¢ cling gidm xudng.

Hién nay nén Kinh té Viét Nam da thoat khoi anh hudng cua khing hoang tai chinh
toan cau nim 2009 va dang trén da hoi phuc manh mg, do vy c6 thé nhan dinh rﬁng rii ro vé

kinh t& khong phai 1a mét rai ro 16n ddi véi hoat dong cia Cong ty trong giai doan hién nay.

2.  Rui ro luit phap

La md&t doanh nghi¢p Viét Nam, hoat dong cia PVC — IC trudc tién chiu su diéu chinh
cua Luat Doanh Nghiép va cac van ban phap quy lién quan. Bén canh do, do hoat dong trong
linh vuc xdy dung cong nghiép va dan dung nén PVC — IC ciing chiu su diéu chinh cia céc
Luat khac nhu Luat dat dai, Luat xay dung va Luat nha ¢. Ngoai ra, khi tré thanh cong ty dai
chung va niém yét c¢6 phiéu trén thi truong chimg khoan, hoat dong ctia PVC - IC phai tuan

theo Luat ching khoén, cac van ban phap luat vé ching khoan va thi truong ching khoan.

Hién nay, hé thong luat phap cua Viét Nam dang trong qua trinh xdy dung va hoan thién
do d6 cac van ban Luat va dudi luat c6 nhiéu chinh stra dé phu hop véi tinh hinh phat trién
ctia dat nudc trong timg giai doan. Nhiing thay d6i nay s& anh hudng nhat dinh dén hoat dong
san xuat va su phat trién ciia PVC — IC.

3. Riii ro xuit phat tir dic diém kinh doanh

Trong hoat dong xay dung co ban, thoi gian thi cong cta cac cong trinh thuong kéo dai,
qua trinh ban giao va nghiém thu cin nhiéu tha tuc dan dén tién do dai ngan vén thuong
cham, qua d6 anh huong khong nho dén tinh hinh tai chinh ciia cac cong ty xay dung, dic biét

1a tinh hinh cong no phai thu, phai tra va dong tién hoat dong.

Tuy nhién, hién nay PVC — IC dang tap trung khai thac cac khach hang trong nganh dau
khi 1a cac don vi ¢é nguén tai chinh 6n dinh, do vay viéc thanh toan luoén dugc uvu tién dam

bao dung tién do. Ngoai ra, trong cac hop dong xdy dung, PVC — IC ludn co cac diéu kién

BAN CAO BACH 4



thanh toan theo khdi luong nghiém thu hoan thanh thyc té, gia ca co thé thay ddi theo bién

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

dong cua thi truong trong tirng giai doan.

Véi nhimg dic diém trén, yéu t6 rui ro nganh dugc PVC — IC han ché t6i da.
4.  Riii ro bién dong gia c6 phiéu niém yét

Viéc niém yét c6 phiéu trén thi truong chimg khoan Viét Nam s& dem lai nhirng loi ich
to 10n cho Céng ty nhu khang dinh uy tin, quang b4 rong rdi thuong hiéu, ting cudng tinh

thanh khoan, tao co hdi cho Coéng ty huy dong von dé tai tro cho hoat dong san xuét kinh
doanh.

Tuy nhién, rii ro bién dong gia cd phiéu trén thi truong chimg khoan 1a diéu khong thé
tranh khoi ddi voi cac cong ty niém yét. Gia chimg khoan trén thi truong duge quyét dinh boi
nhiéu yéu tb, trong d6 tinh hinh hoat dong san xuat kinh doanh ctia t6 chirc niém yét chi 1a
mot yéu t6 tac dong. Gia chimg khoan bién dong c6 thé do luong cung va cau c¢o phiéu, tinh
hinh kinh té - xa hoi, su thay doi quy dinh phap luat vé chimg khoan, yéu t6 tim 1y cua nha
dau tu, v.v... Su bién dong gia cd phiéu c6 thé gay anh huong dén thuong hiéu, gia tri, tim ly
cua cac khach hang cua Cong ty.

5. Rii ro khac

Ngoai ra con c6 mot so rui ro mang tinh bat kha khang, it c6 kha nang xdy ra nhung néu
xay ra s€ anh huong dén hoat dong cua Cong ty nhu chién tranh, khung bo, cac hién tugng

thién tai (han han, bao lut), dich bénh.
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II. NHOUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO BACH

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

1. To chirc niém yét
Ong Nguyén Trong Kha Chtre vy: Chu tich Hoi dong quan tri
Ong Ho6 S§ Hoang Chtc vu: Téng Giam Poc
Ong Nguyén Duy Hurng Chire vu: Ké Toan Trudng
Ba Vii Thi Yén Ha Chtre vu: Truong Ban kiém soat

Chung t6i dam bao riang cac thong tin va s6 lidu trong Ban céo bach nay 1a pht hop voi
thuc té ma ching t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y.
2. T6 chitc tw van

Ong  PHAM QUANG HUY Chuc vu: Tong Giam doc

Ong  PHAN NGOC NHAN Chirc vu: Pho Giam ddc

(Theo Quyét dinh sé 429/0D — CKDK ngay 2/2/2010 cia Tong Gidm doc PSI).

Ban c4o bach nay 1a mot phan cia ho so ding ky niém yét do Cong ty Co phan Ching
khoan Dau khi (PSI) tham gia lap trén co s Hop ddong dich vu tu van niém yét chimg khoan
s6 11/2010/CKDK-TV véi Cong ty C6 phan Xay dung Coéng nghiép va Dan dung Dau khi.
Chung toi dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén Ban cdo bach nay
da duoc thuc hién mét cach hop 1y va cin trong dua trén co sO cac thong tin va s6 liéu cua

Cong ty C6 phan Xay dung Cong nghiép va Dan dung Dau khi.

BAN CAO BACH 6
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III. CAC KHAI NIEM

“Béan cdo bach”

“Co dong”

“Co phan”

“Co phieu”

“Co tire”

“Pieu 1¢”

“Nam tai chinh”

“Ngudi lién quan”

BAN CAO BACH

Ban cong bd thong tin ciia Cong ty C6 phan Xay dung Cong Nghiép
va Dan dung Dau khi vé tinh hinh tai chinh, hoat dong kinh doanh
nham cung cdp thong tin cho nha diu tu ddnh gia va dua ra cac

quyét dinh dau tu.
Té chirc hoiic ca nhan s& hitu mot hodc mot s ¢o phén cua PVC-IC.
Vén diéu 1é duoc chia thanh nhiéu phan bang nhau.

Chtng chi do PVC - IC phat hanh xac nhan quyén s¢ hiru mot hodc
mot s6 ¢b phan ctiia PVC - IC. C6 phiéu ctua PVC - IC c6 thé ghi tén
va khong ghi tén theo quy dinh cua Diéu 1¢ va quy dinh phép luat.

S4 tién hang ndm dugc trich tur 1o nhudn sau thué cua PVC - IC dé

chia cho c6 dong.

Diéu 1é ciia PVC - IC di dugc Dai hoi dong cb dong cia Cong ty
thong qua.

Tinh tir 00 gid ngay 01 thang 01 dén 24 gid ngay 31 thang 12 nim

duong lich hang nam.

C4 nhan hodc T6 chirc c6 quan hé voi nhau trong cac truong hop sau
day:

e (Cong ty me va cong ty con (néu co);

Cong ty va nguoi hodc nhém ngudi cod kha nang chi phoi viéc ra

quyét dinh, hoat dong cuia cong ty d6 thong qua cac co quan
quan ly cong ty;

e (Cong ty va nhiing ngudi quan ly cong ty;

e Nhom nguoi thoa thuan cing phdi hop dé thau tom phan von
gop, cb phan hoic loi ich & cong ty hodc dé chi phdi viéc ra
quyét dinh ciia cong ty;

e B, bd nuodi, me, me nudi, vo, chéng, con, con nuoi, anh, chi em

rudt cua nguoi quan Iy doanh nghiép hoéc cta thanh vién, c6



CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

“Von diéu 1¢”

d6ng so hiru phan von gop hay ¢6 phan chi phdi.

S6 von do tat ca co dong dong gop va duoc ghi vao Dicu 1é ciia PVC - IC.

Ngoai ra, nhimg tir, thudt ngit khac (néu co) s& duoc hiéu nhu quy dinh trong Ludt doanh

nghi€p ndm 2005, Luat Chimg khoan nam 2006 va cac van ban phap luat khac c6 lién quan.

Céc tir hodc nhom tir viét tit trong Ban cdo bach niy c¢6 ndi dung nhu sau:

PVC - IC hay Cong ty

TNHH
1TV
BKS
PHDCD
PVT
HDQT
LN
ROA
ROE
TNDN

EPC

USD

VND

BAN CAO BACH

Cong ty Co phan Xay dung Cong nghiép va Dan dung
Déu khi.

Trach nhiém hiru han.

Mot thanh vién

Ban kiém soat.

Pai hoi dong c6 dong.

Pon vi tinh.

Hoi dong quén tri.

Loi nhuéan.

Ty suit loi nhuén sau thué/Téng tai san.
Ty suét loi nhudn sau thué/vén chi sé hiru.
Thu nhap doanh nghiép.

Hop dong xdy dung trong d6 nha thau phai thuc hién
toan bo cic cong viée tir thiét ké k¥ thuat, thiét ké ban v&
thi cong, cung tng vat tu, thiét bi dén thi cong xay dung
cong trinh, hang muc cong trinh va chay thir ban giao

cho chu dau tu.
Pon vi tién té ciia Hoa Ky, dong do-la My.

Pon vj tién té ctia Viét Nam, Déng Viét Nam.



IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

1.  Tém tit qua trinh hinh thanh va phat trién
1.1. Lich s hinh thanh

Ngay 21/12/2007 Tong cong ty C6 phan Xay lap Dau khi Viét Nam ky quyét dinh sb
03/QD-HDPQT-TCT dé thanh 1ap Cong ty TNHH mot thanh vién Xay dung Cong nghiép va
Dan dung Dau khi duya trén sy hop nhat 3 don vi thanh vién: Xi nghiép x4y lap va kinh doanh
nha s6 1, Xi nghiép xay lap sd 3, Xi nghiép Xay lap & Thi cong co gidi thudc Cong ty Co
phan Xay lip Dau khi. Cac don vi nay dugc thanh lap tir ngay 24/10/1983 cung vdi viée ra
doi cua Xi nghiép lién hop xay ldp dau khi ngay 14/9/1983 (nay la Tong Cong ty C6 phan
Xay lap Dau khi Viét Nam).

Cong ty chinh thirc di vao hoat dong theo Gidy chimg nhan ding ky kinh doanh s6
4904000226 do s¢ ké hoach va dau tu tinh Ba Ria - Viing Tau cap lan dau ngay 28/12/2007
v6i Vén diéu 1¢ 1a 50.000.000.000 (ndm muoi ty dong) v6i nhiém vu chinh 1a: xdy dung cac
cong trinh dan dung va cong nghiép trong va ngoai nganh Dau khi; Pau tu, xay lip cac cong
trinh chuyén nganh Dau khi; X4y dung cic cong trinh ha ting, ciu cang, cap thoat nudc; Pau

tu kinh doanh dia bc, ha tﬁng phu tro.

Sau gan hai nim hoat dong, Cong ty ngay cang phat trién san lugng, loi nhuén, thu nhap
ctia ngudi lao dong dugc nang cao. Cong ty tré thanh mot don vi chu lyc vé xiy dung cong
nghiép va dan dung cta Tong cong ty c6 phan Xay lap Dau khi Viét Nam. Tuy nhién, mot s6
han ché van con ton tai nhu gia tri xay 1ap chiém ty trong 1n, hinh thirc quan 1y chua phu hop
co ché thi truong va bét cap trong viéc thyc hién Ludt doanh nghiép, vbn cho hoat dong san

xuét kinh doanh, dau tu dyu 4n, san xuét cong nghiép con gap kho khan, thiéu chu dong.

Pé giai quyét duoc nhitng kho khan nay, Cong ty da xdy dung dé an chuyén d6i sang
Cong ty C6 phan va da duoc Tong cong ty Co phan Xay lap Dau khi Viét Nam phé duyét vao
ngdy 16/11/2009 theo quyét dinh sé 964/QD-XLDK. Dua trén quyét dinh nay, Cong ty C6
phan Xay dung Cong nghiép va Dan dung Dau khi chinh thirc duoc thanh 1ap theo Gidy
chtng nhan ding ky kinh doanh do S¢ Ké hoach va Pau tu tinh Ba Ria — Viing Tau cép lan
dau ngay 26/11/2009 véi von didu 18 1a 300.000.000.000 dong (Ba tram ty dong). Ngay 02
thang 12 nam 2009, Pai hoi dong ¢ dong lan thir nhat di thong qua Diéu 1¢ t6 chirc va hoat
dong Cong ty Co phan Xay dung Cong nghiép va Dan dung Dau khi.
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CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

1.2. Giéi thiéu vé Cong ty
e TénCongty CONG TY CO PHAN XAY DUNG CONG NGHIEP VA DAN

DUNG DAU KHi

e Téntiénganh PETROLEUM INDUSTRIAL AND CIVIL CONSTRUCTION

JOINT STOCK COMPANY

e Ténviéttit: PVC-IC

e Logo cua Cong ty

e Von diéulé 300.000.000.000 dong (Ba tram ty dong chén)
e Tru sé chinh S 35D, Puong 30/4, Phuong 9, TP.Viing Tau, Tinh Ba Ria — Viing Tau

e Dién thoai (064) 3 834 784
e Fax (064) 3 839 925
e  Website http://pvc-ic.com.vn
e Email info@pvc-ic.com.vn

e Gidy chimg nhan dang ky kinh doanh va dang ky thué s6 3500832971 do S& Ké hoach va
Dau tu tinh Ba Ria - Viing Tau cép lan dau ngay 26/11/2009 va cip thay d6i 1an thir nhat
ngay 15/1/2010.

e Nganh nghé kinh doanh:

Xay dung cong nghiép din dung; Xay dung cdc cong trinh ha tang, cau, cang, dau tw
kinh doanh dia éc, ha tdng phu tro;

Pau t xdy dung cdc co sé san xudt cong nghiép, nang lrong, san xudt kinh doanh vit
liéu xdy dung; Pdu tw xdy ldp cdc cong trinh chuyén nganh dau khi; Pau tw xdy dung,
kinh doanh khu do thi;

Thi cong, mua ban, Zcfp dat, swta chita, bdo tri cac hé théng; bao chay tw dong, chita
chay, chéng sét, camera quan sdt, t(fng dai dién thogi, thang may, dién, dién lanh, hé
thong chiéu sang, cdp thodt nwéce;

Kinh doanh céc thiét bi, mdy méc, vt tw nganh xdy dung, céng nghiép va khai

khodng.

e Tai khoan s6 76010000175403 Ngan hang Pau tu va Phat trién Viét Nam — chi nhanh Ba
Ria Viing
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1.3. Thanh tich va ghi nhan

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

e Thu twéng Chinh phu ting Bing khen theo quyét dinh sb 627/QD-TTg ngay 18/5/2009 vé
viéc PVC-IC da c6 nhiéu thanh tich trong cong tac tir naim 2006 dén nam 2008 gbp phan
vao su nghiép xay dung Chu nghia xa hdi.

e Cup vang “Doanh nghiép Viét Nam tiéu biéu”
cung cac B) nganh trao tang.

e B0 cong thuong ting Bang khen theo quyét dinh sé 6335/QD-BCT ngay 01/02/2008 ghi
nhan thanh tich cia PVC-IC da c6 thanh tich xuat sic trong dot thi dua lién két xay dung
Nha may loc dau Dung Quit.

e Chu tich Uy ban Nhén dan tinh Quang Ngii v/v: PVC-IC di c6 thanh tich xuat sic trong
dot thi dua lién két xay dung Nha may loc ddu Dung Quat theo quyét dinh sé 2305/QP-
UBND ngay 18/12/2008.

e (0 thi dua xuit sic ciia Tap doan Dau khi Viét Nam tuyén dwong PVC-IC di c6 thanh
tich xuét sic trong phong trao thi dua nim 2009 cua Tap doan.

. Bﬁng khen cua Pang bd Tap doan Déu khi Viét Nam khen tang Pang by PVC-IC dat
danh hi¢u Pang bo trong sach, viing manh, xuét sic nam 2009 theo quyét dinh s6 25/Qb-
TV ngay 12/01/2010.

e Vi nhiéu bang khen, gidy khen ciia Tap doan va Tong cong ty CP Xay lap Dau khi Viét
Nam vé cac thanh tich ciia Cong ty trong cac phong trao thi dua san xuat, xdy dung to
chuc bBéang, cong doan....

nam 2009 do B6 Cong thuong phdi hop

1.4. Qua trinh ting von diéu 1¢ ké tir khi Cong ty hoat dong dwéi hinh thirc cong ty co phan

Cong ty cd phan Xay dung Cong nghiép va Dan dung Dau khi duoc thanh 1ap ngay
26/11/2009 theo gidy chimg nhan ding ky kinh doanh va dang ky thué s6 3500832971 do So
K¢é hoach va Pau tu tinh Ba Ria - Viing Tau cip 1an dau ngay 26/11/2009 va cép thay ddi lan
thir nhat ngay 15/1/2010. Viéc thanh 1ap Cong ty 1a do su chuyén d6i mé hinh hoat dong tir
hinh thirc Cong ty TNHH 1TV sang hinh thitc Cong ty c¢6 phan theo Quyét dinh s6 964/QP-
XLDK ngay 16 thang 11 ndm 2009 ciia Hoi ddng quan tri Téng cong ty C6 phan Xay lip Dau
khi Viét Nam.

Cong ty cd phan Xay dung Cong nghiép va Dan dung Dau khi xin béo cao vé qua trinh
tang von cua cong ty ké tir khi hoat ddng dudi hinh thirc cong ty cd phan nhu sau:

- Ngay 26/11/2009, Cong ty chuyén doi sang hinh thirc hoat dong 1a cong ty cd phan
v6i von diéu 1é dang ky ban dau 1a 300 ty dong.

- Tai thoi diém 31/12/2009, cac ¢ dong da gop dugc 50.000.000.000 dong.

- Ngay 24/02/2010 cac c6 dong di gop da von diéu 18 1a 300 ty dong (kém kiém toan
vbn), nhu sau:
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T CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

Bdng 1: Vén gop cia cdc cé dong PVC — IC tai thoi diém 24/02/2010

Téng Cong ty C6 phan Xay lip Dau 153.000.000.000 |  15.300.000 51%

khi Viét Nam

Cong ty TNHH Pau tu va Phat 30.000.000.000 3.000.000 10%

trién Bat dong san

Ong Pham Quy Nhon 45.000.000.000 4.500.000 15%

Ong Mai Xuan Binh 72.000.000.000 7.200.000 24%
300.000.000.000 |  30.000.000 100%

Nguén: Bdo cdo kiém todn von

Pén thoi diém hién tai ké tir khi hoat dong dudi hinh thirc cong ty c¢b phan, Cong ty

chua thyc hién bt ky hinh thic ting vén diéu 18 nao. Vén diéu 16 Cong ty hién nay la
300.000.000.000 dong (Ba trim ty dong).

2. Qua trinh mua, ban ¢6 phiéu quy ké tir khi Cong ty hoat dong dwdi hinh thirc cong
ty co phan

K¢é tir khi hoat dong dudi hinh thirc cong ty cd phan, Cong ty chua tién hanh mua, ban

¢d phiéu quy.

3.  Co ciu td chirc Cong ty

Cong ty C6 phan Xay dyng Cong nghiép va Dan dung Dau khi duoc té chirc va hoat
dong theo (1) Luat Doanh Nghiép da duoc Qudc hoi nude Cong hoa Xa hoi Chu nghia Viét
Nam khéa XI ky hop thtr 8 thong qua ngay 29/11/2005 va (2) Diéu 18 t6 chirc va hoat dong
dugc Dai hoi ddng cb dong théng nhét thong qua ngay 02 thang 12 nam 2009, PVC - IC ¢ co

cau t0 chirc nhu sau:
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CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

Co ciu td chirc ciia Cong ty thé hién qua so' dd sau:

PAI HQI PONG
CO PONG
HOI PONG QUAN TRI BAN KIEM SOAT
BAN TONG GIAM
DPOI CONG TRINH
sO1
P. KINH TE
KE HOACH
DPOI CONG TRINH
SO 2
P. KY THUAT
BaNXUAT POI CONG TRINH
SO 3
P. TO CHUC ~ -
HANH CHINH DPQI CONG TRINH
SO 4
P. TAI CHINH POI CONG TRINH
KE TOAN SO 5
- DPOQI THI CONG CO
P. VAT TU GIOISO 1
THIET BI
DOI THI CONG CO
. N GIOI SO 2
PHONG PAU TU
POI XAY LAP
PIEN NUGC
PHONG AN TOAN
POI XL PIEN
LANH VA PCCC
P. PHAP CHE
TRUYEN THONG XUGNG SX BE
TONG
CAC CONG
TRUONG TC
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4.  Co ciu bd may quan ly cia Cong ty

Can cu theo (1) Luat Doanh Nghiép da dugc Quéc héi nudc Cong hoa Xa hoi Chu
nghia Viét Nam khoa XI ky hop thir 8 thong qua ngay 29/11/2005 va (2) Biéu 1é to chirc va
hoat dong dugc Dai hoi ddng cd dong thong nhat théng qua ngay 02 thang 12 nim 2009, PVC

- IC ¢6 co cau to chac nhu sau:

Pai hji dong c6 dong:

Hi déng quan tri:

Ban kiém soat:

Tong giam doc:

BAN CAO BACH

La co quan c6 thim quyén cao nhét, quyét dinh nhiig van dé
thudc nhiém vy va quyén han theo luat phap va Piéu 18 to chirc
hoat dong ctia PVC - IC.

e Thoéng qua Piéu 1¢, phwong hudng hoat dong kinh doanh cia
Cong ty;

e Bau, bii nhiém Hoi déng quan tri va Ban kiém soat;

e Céc nhiém vu khac do Piéu 1¢ Cong ty quy dinh.

La co quan quan tri cia Cong ty, c6 toan quyén nhan danh Cong

ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi cua

Cong ty, trir nhitng van dé thudc tham quyén ciia Pai hoi dong cd

dong.

e Bao cao trudc Pai hoi déng co dong tinh hinh kinh doanh, du
kién phan phdi loi nhuén, chia 13i c6 phan, bio cao quyét toan
nim tai chinh, phwong hudng phat trién va ké hoach hoat
dong san xuat kinh doanh cua Cong ty;

. Quyét dinh co ciu td chuc, bd may, quy ché hoat dong cua
Cong ty;

e B0 nhiém, bai nhiém va giam sat hoat dong cia Tong Giam
doc;

e Kién nghi stra d6i va bo sung Diéu 1¢ cia Cong ty;

. Quyét dinh tri¢u tap Dai hoi déng ) dong;

e Cacnhiém vy khac do Piéu 1¢ Cong ty quy dinh.

La co quan kiém tra, kiém soat toan bd hoat dong cua cong ty
trong viéc chap hanh tuan tha Diéu 1¢ ciia cong ty va cac quy dinh

phap luat c6 lién quan.

La nguoi co6 trach nhiém quan 1y va diéu hanh moi hoat dong cta

Cong ty theo ding phap ludt Nha nude, cac quy dinh cta nganh,
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Phong Té chirc hanh
chinh:

BAN CAO BACH

diéu 18, quy ché, quy dinh ctia Cong ty, cu thé:

e Quyét dinh cac van d¢ lién quan dén hoat dong hing ngay cta
Cong ty;

e T chuc thuc hién cac quyét dinh cia HDQT;

e  Tb chirc thuc hién ké hoach kinh doanh va phuong an dau tu
cua Cong ty;

e Kién nghi phuong an bb tri co cau td chirc, quy ché quan Iy
ndi bd cua Cong ty;

e B0 nhiém, mién nhiém, cach chtc cac chic danh quan ly
trong Cong ty, ké ca can bd quan 1y thuoc tham quyén bd
nhiém cta Tong Giam Déc.

Bén canh, Téng Giam ddc 1a ngudi tham muu cho Hoi dong quan

tri vé& mat hoach dinh cdc muc tiéu, chinh sach. Giup viéc cho

Tong Giam doc 1a 05 Phé Tong Giam dbc, Ké toan truong, cac bo

phéan nghiép vu, chi nhanh.

Chirc nang:

Phong T chirc Hanh chinh 1a Phong nghiép vu ¢ chirc ning tham

muu gitp viéc Tong Gidm doc va Hoi dong Quan tri trong vigc sap

Xép td chuc bod may, quan ly lao dong, thyc hién cac mat cong tac

ve€ lao ddng tién luong, dao tao, ché d6 chinh sach doi véi nguoi lao

dong va thuc hién nhi€ém vu hanh chinh quan tri phuc vu nhiém vu

san xuat kinh doanh trong toan Cong ty

Nhiém vu:

T6 chirc b may:

Pé xuat xdy dung b may va phuwong thirc quan 1y Cong ty phi
hop v6i nhiém vy SXKD trong timg thoi ky (Bao gom cac
phuong an thanh 1ap, t6 chic lai, giai thé cac don vi truc thudc);
Nghién ctru, dé xuat cac phuong an cai tién d6i méi mo hinh t6
chtic va co ché diéu hanh SXKD cua Cong ty noi chung va cta
don vi no6i riéng;

Chi dao hudng dan cac boi, Xuong, Cong trudong to chirc bd

15



CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

BAN CAO BACH

may quan 1y va thuc hién cong tic chuyén mén nghiép vu vé to
chuc, nhan sy, dao tao, lao dong tién luong, bao hiém theo
nganh doc va cong tac hanh chinh quan tri, van thu luu trit, thi
dua khen thudng, cong tac thanh tra bao v€, dan quan tu vé toan
Cong ty;

Xay dung cac Quy ché thudc chirc ning, nhiém vu ciia Phong vé
thi dua khen thuong, ky luat, tuyén dung, dao tao, ndi quy lao
dong, phan cap quan 1y can bo va tién luong d6i véi CBCNV va
Quy ché 1am viéc cua Cong ty. T chirc thyc hién va kiém tra

trong toan Cong ty vé cac ndi quy, quy ché da ban hanh.

Nhan sw

Nghién ctru xay dyng tiéu chuin hoa cac chirc danh, tiéu chudn
héa nghé nghiép, trinh do chuyén mon nghiép vu dbi véi
CBCNYV, pht hop véi cong tac to chitc quan 1y va nhiém vu cta
Cong ty;

Quy hoach xay dung d6i ngii CBCNV trong toan Cong ty theo
chién luoc phét trién ngudn nhan lyc ctia Téng cong ty va Tap
doan;

T chirc thyc hién cong tac dao tao va phat trién nguén nhan luc
dé dam bao thyuc hién ké hoach SXKD trong tung thoi ky;
Thuong xuyén giam sat, kiém tra viéc thuc hién Bo lut lao
dong, Noi quy lao dong va cac Quy ché da ban hanh d6i véi cac
don vi thanh vién Cong ty;

Pé xuat, d& nghi Téng Giam doc Cong ty bd nhiém, mién
nhiém, khen thudng, ky luat d6i véi CBCNV theo quy ché da
ban hanh.

DPao tao

Xay dung ké hoach dao tao, dao tao lai, bdi dudng nang cao
trinh d0 k¥ thuat, chuyén mon nghiép vu, ngoai ngit cho
CBCNV;

T6 chire thue hién cac ké hoach, phuong an, du an bién phap vé

cong tac dao tao dugc duyét.
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Tién lwong - Tién thuong, ché do chinh sdach

Xay dyng phuong an tién luong, tién thuong phu hop véi tinh
hinh hoat dong SXKD, td chirc thuc hién va huéng dan kiém tra
viéc thyc hién trong toan Cong ty;

Té chitc thuc hién cac ché dd chinh sach: Huu tri, bao
hiém....theo quy dinh ciia Nha nudc va Tong cong ty ddi voi
CBCNV.

Quan tri, hanh chinh tong hop

Pam bao co s& vat chat, trang thiét bi lam viéc cho co quan
Cong ty. Lap du tru mua sdm, bao tri, bao dudng, stra chita cac
trang thiét bi va t6 chirc thuc hién khi duoc Téng Giam dbc phé
duyét;

Lam dau méi phdi hop moi hoat dong trong b may diéu hanh
cua cong ty. Soan thao cong van, chi thi vé cac linh vuc theo chi
dao ctia Ban Tong Giam ddc. Ghi chép bién ban cac cudc hop,
giao ban cua ban Tong Giam déc Cong ty. Tham gia xdy dung
chuong trinh cong tac, hoat dong cua Cong ty, theo doi va don

ddc cac don vi truc thudc thuc hién cac chuong trinh do.

Quyén han:

Pugc quyén hudng dan kiém tra don dbc viéc thuc hién cong tac
chuyén mén nghiép vu theo nganh doc tir Cong ty dén cac don
vi;

Pugc ky thtra Iénh, y sao céc tai li¢u, hd so 1y lich, quyét dinh,
gidy cong tac, gidy gi6i thiéu theo chirc ning dugc Tong Gidm
dbc phé duyét;

Pugc tham gia cac cudc hop cd lién quan nhu xét duyét khen
thuong, ky luat, nang bac luong;

Pugc tham gia gop ¥ kién v6i cac Phong Ban Cong ty, cac don
vi truc thudc vé viée se"lp xép diéu dong, dé bat CBCNV; quan ly
va st dung chuyén vién, nhan vién trong Phong ding chiic danh,
trinh d9, nang luc s¢ truong va theo yéu ciu nghiép vu, bién ché

duoc duyét.
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Phong Tai chinh -

Ke toan:

BAN CAO BACH

Chirc nang:

T chirc bd may ké toan nham phuc vu trong viéc quan ly, diéu
hanh va kiém soat cac hoat dong kinh té ddng thoi kip thoi danh
gi4, phan tich két qua hoat dong san xuét kinh doanh ctia Cong
ty;

Cung cip day du, chinh xéac kip thoi cac thong tin giup lanh dao
Cong ty nhanh chong nam bat tinh hinh sir dung tai san, vat tu,
tién von trong hoat dong san xut cta don vi tir d6 c6 cac quyét
dinh dung dén trong chi dao, diéu hanh;

Gilip cic co quan cép trén, cic co quan quan ly.... Kiém tra,
giam sat tinh hinh hoat dong san xuat kinh doanh cua Cong ty
cling nhu kiém tra viéc chap hanh céc chinh sach, ché do, quy
dinh cua Nha nudc;

T6 chirc von: Quan 1y, bao toan va phat trién von hién c6. Huy
dong bo sung, to chirc str dung va diéu hoa cac ngudn vén nham
dap tmg yéu cau san xuat kinh doanh ciia toan Cong ty mot cach
¢6 hiéu qua. Bo sung von dé mo rong cong tac dau tu;

Phan phdi cic ngudn tai chinh: Bao gdm phan phdi sir dung von
va quy cta Cong ty, phan phdi thu nhap cua Cong ty thanh cac
quy theo dung quy dinh cua Téng Cong ty va ciia Nha nudc;
Kiém tra giam sat, danh gi hiéu qua str dung von trong san xuét

kinh doanh..

Nhiém vu:

Lap ké hoach tai chinh, tham gia xay dung cac quy dinh, ché do
kinh té tai chinh ctia Cong ty. Tao v6n va diéu hoa st dung von
trong toan Cong ty;

Lap quy trinh cho vay vdn, thu hdi von, giam sat, kiém tra, don
dbc viéc thu hoi von trong toan Cong ty;

Thuc hién va kiém tra viéc phan cip quan 1y vé quy ché tai chinh
cho cac don vi truc thudc;

Thuc hién cong tac ké toan théng ké phi hop vai san xuat kinh
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BAN CAO BACH

doanh ciia Cong ty: Thuc hién cac nghiép vu thanh toan von
ngan sach, khach hang, can bd cong nhén vién. Trich 1ap va su
dung cac quy theo dung ché do va quy ché tai chinh ciia Tong
Cong ty;

e Thyc hién ghi chép phan 4nh day du, chinh xac, kip thoi quéa
trinh luan chuyén tién von, vat tu, tai san trong hoat dong san
xudt kinh doanh. Tong hop chi phi san xuit, xac dinh két qua san
xudt kinh doanh trong toan Cong ty;

e T4 chirc va thuc hién cac cudc kiém ké, danh gia lai tai san, xi
ly hao hut, mat mat, hu hong, no khé doi ..... theo ding chu
truong va ché do quy dinh ctia Nha nudc. Pong thoi dé xuat
Tong giam ddc bién phap giai quyét;

e T6 chirc thuong xuyén viée kiém tra, kiém toan cic béo céo ....
cua don vi, tong hop va 1ap bao céo theo ché do, quy dinh;

e Phan tich hoat dong kinh té hang nim cia Cong ty, tham gia
cung cac phong ban Cong ty trong viéc quan ly gid, quan ly san
xuit kinh doanh. Khai thac va str dung c6 hiéu qua cac ngudn

14
A

von;

e Hudng dan cac ché do vé Tai chinh — Ké toan thdng ké, thuc
hién bao quan luu giit ho so tai lidu, phdi hop voi cac phong
chtrc ning dé ning cao nghiép vu cho can bo ké toan.

Quyén han:

e Quyén tham muu va kién nghi véi Tong giam dbc Cong ty cac
van dé co lién quan dén cong tac quan 1y kinh té tai chinh va ké
toan trong toan Cong ty nham dam bao moi hoat dong kinh
doanh duoc thi hanh theo diing quy dinh, phap luat, ché do thé 1¢
vé quan 1y kinh té tai chinh ctia nha nudc ciia nganh va Tong
Cong ty;

e Quyén phan cong va chi dao tryc tiép tat ca ké toan truong, phu
trach ké toan, phé phong tai chinh ké toan, can b, nhan vién tai
chinh, ké toan, thu quy, thu kho trong toan Cong ty. Viéc tuyén

dung, bo nhiém, thuyén chuyén, nng cp bac, khen thuong, thi
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Phong Kinh té -
K¢ hoach:

BAN CAO BACH

hanh ky luét cac ké toan truong, phu trach ké toan, phéd phong tai
chinh ké toan, can bd, nhan vién tai chinh, ké toan, thu quy, thu
kho trong toan Cong ty déu phai c6 y kién dé xuét hodc dé nghi
ctia ké toan truong Cong ty;

Theo su chi dao cua ké toan trudong, phong Tai chinh — K& toan
Cong ty c¢6 quyén yéu cau tt ca cac bd phan, cac don vi truc
thuoc Cong ty cung cap kip thoi va ddy du cac tai liéu phap quy
va cac tai liéu, dir liéu khéc can thiét cho cong viéc kiém toan,
kiém tra, kiém toan noi bd va phuc vu cong tac thanh tra kiém
tra ctia cac co quan hitu quan va co quan cép trén. Nhitng nguoi
c6 nhiém vu lap, ky duyét céc tai licu ching tur c6 li€n quan dén
cong tac ké toan phai chiu trach nhiém vé nghiép vu tai chinh ké
toan;

Quyén duogc tham gia v6i cac phong ban chirc ning lién quan
cua Cong ty cac cong tac thudc linh vyc quan ly tai chinh. Dic
biét 1a cac cong viéc vé dau thau, dam phan va ky hop dong, to
chire trién khai thyc hién hop dong, thanh quyét toan, quan Iy gia
ca ap dung, van dung cac dinh muc Kinh té - K¥ thuat trong san
xudt, cac van dé lao dong, tién lwong, tién thuong;

C6 quyén theo ddi, kiém tra, kiém soat moi hoat dong kinh té tai
chinh trong toan Cong ty. Cac bao cao ké toan, bao céo thong ké,
céc hop dong kinh té, cac chimg tir tin dung, cac tai liéu c6 lién
quan dén ching tir thanh toan, tra luong tra tién thuong, thu chi
tién mat ... theo phan cdp tai quy ché tai chinh déu phai co chir
ky ctia ké toan truong hodc ngudi duge ké toan truong oy quyén

thi mdi co gia tri phap 1y;

e Khi phat hién nhitng hanh dong vi pham luat 1¢ vé thé 1¢ da duoc

quy dinh thi tiy trudng hop ké toan truéng c6 quyén bio cao véi

Tong giam ddc hodc thi truong cap trén.

Chirc nang

Phong Kinh té-Ké hoach 1a phong chiic ning tham muu cho Hoi
d6ng Quan tri, Ban Tong giam dbc Cong ty:
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Hoach dinh ké hoach, chién lugc san xuét kinh doanh;
Xay dung bao cao ké hoach san xuat kinh doanh ctia cong ty;
La dau mdi to chirc cong tac ddu thau cac dy 4n xay lap;

T6 chie trién khai va quan 1y thyc hién cac hgp dong xay lap.

Nhiém vu:

Nhiém vu kinh té

Lam dau mdi td chirc thuc hién cong tac dAu thau cac dy an xay
lép bao gém ca cac du an chi dinh thau. Thuc hién hd so du thau
cho t6i khi két thiic ky két hop dong kinh té; Lap bao cédo danh
gi4 cong tac dau thau cho timg du 4n va danh gia hiéu qua cua
tung du an;

Thuc hién cong tac chuan bi hop dong xdy lip cho cac cong
trinh/du 4n cia cong ty, bao gdm soan thao, tham gia dam phan
hop ddng voi chii dau tu, ky visa va tip hop hd so hop dong
trinh Tong giam ddc ky;

Pam phén va ky két hop dong kinh té ndi bd véi Tong cong ty;

T6 chirc trién khai du an, 1ap ké hoach va kiém tra chi phi va

danh gia cong tac quan 1y dy 4n khi dy 4n/cong trinh két thiic;

Phéi hop véi cac phong chirc ning theo ddi va cap nhat cac chi
phi tryc tiép thyc té bao gdm chi phi vat tu, chi phi nhan cong,
chi phi may thi cong cho tung dy an/cong trinh, tham muu cho
lanh dao c6 bién phap ché tai véi cac du an bat ddu xuat hién

tiém niang khong lanh manh;

Lap bao cdo cho lanh dao cong ty va du bao vé kha ning chi phi
thuc t& vuot qua chi phi theo du toan hop dong, dé xuat giai
phap khic phuc tinh trang trén;

Kiém tra giam sat cong tac thanh quyét todn cac hop dong.

Cong tac ké hoach
Xay dung va hoach dinh chinh sach va chién luge phat trién san

xuét kinh doanh. Ké hoach ngén han, trung han va dai han cta

Cong ty;

21



CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

BAN CAO BACH

Xay dung Ké hoach san xuét kinh doanh theo ky hoat dong :
thang, quy va nam;

Theo doi va cap nhat tinh hinh Kkét qua thyc hién ké hoach san
xuat, kinh doanh, 1ap bao cao tong hop, phan tich danh gia tinh
hinh san xuat va dua ra nhimg dé xudt giai phap nham dam bao
hoan thanh két hoach theo cac ky thang, quy va nam kinh doanh;
Phéi hop véi cac phong ban chirc ning, cac don vi san xudt
trong cong ty dé hudng dan, theo doi, don dc cong tic xay
dung ké hoach va thyc hién nhiém vu ké hoach san xuét kinh
doanh cua Cong ty.

Céng tdc phat trién thi trieong va xdy dung thwong hiéu
Tham muu cho 1anh dao cong ty trong cong tac xay dung dinh

hudng chién luge phat trién thi truong;
Xay dung phuong an phat trién thuong hiéu PVC-IC trén thi
trudng va cac bién phap duy tri thuong hi¢u.

Quyén han:

Pugc quyén cha dong trong: T6 chirc, quan 1y, diéu hanh hoat
dong, cong tac cua phong theo nhiing quy dinh hién hanh. D&
xuat, kién nghi voi Tong giam ddc Cong ty dé giai quyét nhiing
van dé phat sinh c6 lién quan, vi muc dich xay dung, phat trién,

day manh, nang cao hi¢u qua cong tac cua phong;

Pugc ky cac van ban thudc tham quyén, chiic ndng, nhiém vu
cua phong;

Tham gia cac cudc hop c6 lién quan dén chirc niang, nhiém vu
cua phong kinh té ké hoach;

Puogc quyén yéu cau cac phong ban chitc nang cung cap so li¢u
¢6 lién quan dén chirc nang va nhiém vu phuc vu cho céng tac

cua phong.

22



CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

Phong Ky thuat sian
xuat:

BAN CAO BACH

Chirc nang:

Phong K§ thuat San xuat 1a phong chirc ning tham muu gitp Hoi
doéng Quan tri va Ban Tong giam ddc trong cong tic quan 1y chat
luong cong trinh; quan 1y k¥ thuat thi cong; kiém tra xac nhan khoi
lugng thi cong; xay dung bién phap va quan ly toan by cac hoat

dong ky thuat trong qua trinh san xuat kinh doanh ciia Cong ty.
Nhiém vu:

o Cong tac quan Iy vé kinh té

- Xac nhan chung loai vét tu, khdi lugng thi cong cho cac doi,
cong truong;

- Lap va trinh duyé¢t cac dinh mic, don gia ndi bg;

- Tham gia cong tac thanh toan thu hdi von;

- Lam dau mbi ky két hop dong vai cac nha thau phuy thi cong.

o Cong tac quadn Iy vé kj thudt va chat lwong

- Chu tri xay dung, duy tri, cai tién va kiém soat viéc ap dung hé
thong quan 1y chét luong;

- La dau mdi thuc hién cong tic phat trién thuong hiéu va cai tién
khoa hoc k¥ thuat trong toan cong ty;

- Tap hop va luu trit hd so quan 1y chit lugng cac cong trinh, luu
trit hd so hoan cong cong trinh dé phuc vu quyét toan, kiém
toan;

- Kiém tra, giam sat viéc thuc hién kiém soat chét lugng va tién
d6 thi cong tai cac cong trinh;

- Xay dung va dé& xuat cac phwong an, giai phap, quy trinh k¥
thuét thi cong;

- Hudng dan, hd tro va kiém tra viéc 1ap bién phap thi cong,
phuong 4n t6 chirc thi cong, hd so hoan cong...theo quy dinh cua
nha nudc;

- Tham gia nghiém thu ndi b va nghiém thu ban giao cong trinh;

- Phdi hop véi cac doi, cong truong dé kip thoi cip nhat nhiing
khéi lugng cong viéc phat sinh, thay doi trong qua trinh thi

cong;
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Thyc hién giam sat truc tiép cac cong trinh trong diém;

Pé xuét trién khai viéc 4p dung cong nghé thong tin vao quan ly
va diéu hanh san xuét;

Pé nghi diéu chinh hoic dinh chi cac bién phap k¥ thuat trai véi
quy dinh, quy pham hién hanh vé xay dung. Dé xuét cac
phuong an xir Iy khéc phuc.

Céng tac qudn 1y an toan lao dong (chuyén qua chirc ning ciia
Phong An toan)

Xay dung cac quy ché, quy trinh k¥ thuat vé dam bao an toan
lao dong;

Pao tao hodc lién két dao tao vé cong tdc dam bao an toan lao
dong cho nguoi lao dong theo Thong tu sb 37/2005 ngiy
29/12/2005 cua Bo lao dong Thuong binh va Xa hoi;

T6 chuc trién khai va giam sat thuong xuyén cong tic an toan
lao dong trén cong trudong;

La dau mbi cung cdp va quan 1y toan b trang thiét bi bao ho lao
dong trong toan cong ty;

Céng tdc tiép thi va dau thau

Tim hiéu thong tin xac dinh thi trudng phit hop véi linh vuc hoat
dong SXKD cua Cong ty;

Tham gia boc khéi lugng, 1ap bién phap thi cong cong trinh.

Quyén han:

Pugc quyén hudng dan kiém tra don ddc viée thuc hién cong tac
chuyén moén nghiép vu theo chirc ning nhiém vu tir cong ty dén
cac doi, cong truong;

Pugc quyén ky thira 1énh Tong giam ddc yéu cau cac Phong,
Doi, Cong trudng cung cip cac sb liéu c6 lién quan theo chirc

nang nhiém vy dé tong hop bao cao.

Chirc nang:

Phong Vat tu - Thiét bi 12 phong chirc ning tham muu gitp viéc

Hoi Pong Quan tri va Ban Tong Giam Ddc xay dung hé thong quan
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ly, mua sdm va kiém soat qué trinh khai thac, st dung vat tu, thiét

bi trong toan Cong ty.
Nhiém vu:

o Mua sam vit tu, thiét bi cho cong trinh

- Xay dung cac quy ché va quy trinh mua sim vat tu, thiét bi;

- Phdi hop véi cac Phong chirc ning va cong truong 1ap ké hoach
cung cap vat tu, thiét bi phu hop véi tién do thi cong cua cong
trinh;

- Tiép nhan yéu cau va d& nghi cac bd phan lién quan xac dinh rd
dac tinh ky thuét cua cac loai vat tu, thiét bi can cung ce”ip;

- Tim hiéu thj truong, xay dung va cap nhat co s¢ dir licu vé gia
va nha cung cép;

- Thanh lap va dé trinh phé duyét Hoi dong mua sim phu hop véi
yéu cau va ddi tuong mua sam;

- Chu tri ddm phan, thuong thao voi nha cung cip;

- Soan thao hop dong va chuyén cic phong ban lién quan xem
xét;

- Tién hanh cac thi tuc mua sim theo ding cac quy dinh cua luat
phap va ctia don vi;

- Giao hang dén cong truong;

- Cung cép ho so, ching chi chat luong ... cho cac bd phan cé lién
quan;

- Tap hop va trinh duyét hd so thanh toan cho nha cung cip;

- Thanh Iy hop dong.

o Qudn Iy vt tw

- Xay dung cac quy dinh va quy trinh vé cong tac bao quan va sir
dung vat tu, cong cuy, dung cu tai cong truong va trong thoi gian
luu kho;

- Thong ké vat tu cung cép theo timg cong trinh, bao gém s
lugng, ching loai, gia ca, nguén géc, Xuét xt;

- Quan ly kho vat tu, thiét bi ciia Cong ty.

e Quan Iy thiét bi thi cong
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Xay dung cac quy dinh va quy trinh quan ly, stta chita, bao
dudng thiét bi;

Lap va duy tri, cdp nhat hd so quan ly thiét bi;

Lap ké hoach va thuc hién bao dudng, sua chita dinh ky;

Xay dyung dinh mirc va kiém soat tiéu hao ning lugng, nhién
liu;

Thuc hién cong tac dang ky, kiém dinh, hiéu chinh thiét bi thi
cong va thiét bi do luong;

Diéu dong thiét bi giita cac don vi trong toan cong ty mot cach
hop 1y va hiéu qua cao nhét;

Lap bao cdo quan 1y va sir dung thiét bitrong toan cong ty dinh
ky thang, quy, nam.

Stea chita thiét b

Thuc hién stra chita thiét bi tai xudng va coéng truong theo yéu
cau;

Bao dudng thiét bi theo ké hoach, trudc khi luu kho va trude khi
dua vao cong truong;

Lap dat, chuyén giao thiét bi dé dua vao sir dung.

Quyén han:

Puoc quyén huéng dan, kiém tra, don dbc viéc thuc hién cong
tac chuyén mon, nghiép vu theo ding chirc ning, nhiém vu tu
Cong ty dén cac don vi;

Pugc quyén ky thira 1énh Téng giam ddc yéu cau cic phong
ban, don vi cung cép cac sd lidu c6 lién quan theo chirc nang,
nhiém vu dé téng hop, bao cao Lanh dao;

Pugc quyén ky thira 1énh Tong giam dbc ddi véi cac don dit
hang theo hop dong di ky;

Pugc cac quyén khéac theo quy ché ciia Cong ty.

Chirc nang

Phong Pau tu 1a phong chirc ning tham muu giup Tong giam dbc

trong céc linh vuc:
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e Cong tac quan Iy dau tu;

e Lap, tham dinh va trinh duyé¢t cac du an dau tu, cac du an lién
doanh, lién két trong va ngoai nudc;

e T4 chuc kinh doanh cac du an do Cong ty truc tiép 1am Chua dau
tu;

e Tim kiém cic co hdi dau tu cho Cong ty.

Nhiém vu:

e Soan thao quy ché, quy dinh

- Soan thio cac quy dinh vé cong tac chuin bi dau tu, trién khai
thuc hién dau tu va cac cong tac trong quan 1y dau tu; cha tri
viéc xdy dung quy ché dau tu ddi voi timg du 4n cia cong ty
theo d¢ nghi cua ban quan 1y du an dé trinh lanh dao Cong ty va
Tong cong ty phé duyét;

- Nghién ctru vé dau tu ngin han, dai han cua cong ty dé xac dinh
dugc dinh hudng dau tu va dua vao ké hoach dau tu hang nam,
5 nam va 10 nam.

e Quan ly thyc hién dau tu.

e Lap, tham dinh va trinh duyé¢t cac du an dau tu, cac du an lién
doanh, lién két trong va ngoai nudc.

e Kinh doanh cac dy an do Céng ty lam chu dau tu.

Quyén han

e Quan Iy va diéu hanh hoat dong cua Phong;

e Ky cac van ban thudc tham quyén duoc quy dinh tai QC lam
viéc cua Cong ty;

e Tham gia cac cudc hop co lién quan dén chire nang nhi¢m vuy;

e Yéu cdu cac Phong Ban, cac ddi, cong trudng cung cp sb lidu
lién quan dén chtrc ning nhiém vu ctua Phong dé tong hop bao
cdo.

Phong An toan Chirc nang:
Phong An toan ¢ chirc nang tham muu, gitp viéc cho Tong Gidm

dbc Cong ty trong viée trién khai quan 1y cong tac An toan lao dong
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- Phong chéng chay nd - Y té - vé sinh lao dong - Bao vé mai
truong trong toan Cong ty theo nhimg quy dinh cta Téng cong ty

c6 phan xay lap Dau khi Viét nam va ludt dinh cua nha nudc.
Nhiém vu:

e Nim vitng phap luat, quy dinh, thong tu, tiéu chuan k¥ thuat an
toan cua Nha nudc cling nhu ciia nghanh (Vi du nhu: B luat lao
dong, nghi dinh 06/CP, thong tu lién tich s6 14/1998, quy ché
quéan 1y an toan trong cac hoat dong Dau khi...) va phéi hop véi
bd phan chuyén mon khac dé xay dung cac nodi quy, quy ché,

quy trinh quan ly cong tdc An toan trong Cong ty;

e Phd bién cac chinh sach, ché do, tiéu chuan, quy pham an toan
ctia Nha nudc, cia Tap doan va quy ché, quy trinh quan 1y an
toan ctia Cong ty dén cac doi, cong trudng truc thudc; hudng dan
cac doi, cong truong to chirc cac hoat dong tuyén truyén, huin
luyén vé cong tic ATLD - PCCN -Y té - Vé sinh lao dong - Bao
v€ moi truong; Lién két hodc thué cac t6 chirc, ca nhan co tu
cach phap nhan tham gia cong tac dao tao kién thirc vé ATLD -
VSLD - PCCN cho nguoi sir dung lao dong va nguoi lao dong

(néu can thiét);

e T6 chuc kiém tra giam sat, don ddc viéc chap hanh cac quy dinh
ciia Cong ty vé cong tic ATLD — VSLD - PCCN tai cic cong
truong va co quan Cong ty, d& xuit cic bién phap khic phuc

nhimg yéu kém, ton tai;

e Huodng dan cac doi, cong truong truc thudc xdy dung ké hoach
BHLD hang nam phu hop vdi nhiém vu cling nhu viéc thyc hién
cac bién phap da dé ra trong ké hoach; Lap ké hoach BHLD
chung cho toan Cong ty;

e T6 chire do dac céc yéu t6 doc hai trong moi truong lao dong;
kham stc khoe dinh ky cho nguoi lao dong, theo doi stic khoe
ngudi lao dong, kip thoi phat hién va diéu tri bénh nghé nghiép

cho nguoi lao dong; dé xuat véi lanh dao Cong ty cac bién phap
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quéan ly, cham soc stic khée nguoi lao dong;

e Tham gia lam viéc vdi cac doan thanh tra, kiém tra cong tac
ATLD- VSLD - PCCN cua Nha nudc, cia dia phuong va cua
Téng Cong ty; dé xuat véi giam déc Cong ty cac bién phap
nham giai quyét kip thoi kién nghi ciia doan thanh tra, kiém tra
céc cap;

e Phéi hop véi cac co quan chirc ning trong viée diéu tra cac vu
tai nan lao dong nadng,tai nan lao dong chét nguoi; dé xut thanh

18p céac doan dicu tra d6i vdi cac vu tai nan lao dong nhe;

e L[4 dau moi mua sam ,cung cap va quan ly trang bi bao ho lao

dong trong toan Cong ty;

e Du thao trinh Téng Giam déc Cong ty ky duyét cac bao cao
nghiép vu vé ATLD- VSLD - PCCN theo quy dinh hién hanh va

nhitng treong hop dac biét.
Quyén han:

e Phong an toan dugc tham gia cac cudc hop giao ban san xuat, so

két, tong két tinh hinh san xuat, kinh doanh ctia Cong ty;

e Duogc tham du cac cude hop vé xay dung ké hoach san xuét, kinh
doanh, cac dé an thiét ké, thi cong va nghiém thu tiép nhéan dua
vao st dung nha xudng, may moc thiét bi dé tham gia y kién vé

mit ATLD - PCCN — VSMT;

e (o quyén kiém tra dinh ky va dot xuat viéc trién khai thuc hién
cong tac an toan tai cac don vi truc thude,co cac kién nghi yéu
cau don vi thuc hién dé khac phuc cac mat ton tai va bao cao két

qua véi Tong Giam doc Cong ty;

e Phuc tra viéc thuc hién cac kién nghi cua cac doan thanh tra,
ki€m tra cac cap tai cac don vi thanh vién;

e Trong khi kiém tra cac hién truong thi cong néu phat hién thay
cac vi pham, hoac cac nguy co xay ra su c0, tai nan, can by an

toan c6 quyén ra 1énh tam thoi dinh chi thi cong hodc yéu cau
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truyén thong
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ngudi phu trach cong trudng tam dinh chi cong viéc dé thi hanh
céc bién phap can thiét bao dam an toan, dong thoi bao ngay véi
lanh dao cac cép dé co v kién chi dao;

Dé xuat voi Hoi dong khen thudng, ky luat Cong ty vé viéc khen
thuong, xur phat tap thé, c4 nhan trong linh vuc an toan - bado hd

lao dong.

Chirc nang:

Phong Phap ché -Truyén thong 1a phong chuyén mén cé chirc ning

tham muru, gitip viéc cho Hoi dong quan tri, Tong giam ddc Cong ty

trong linh vuc Phép ché doanh nghiép, chiu trach nhiém trudc Hoi

dong quan tri, Tong giam dbc vé miat phap 1y cta cac van ban hop

dong; cac van ban co tinh phap quy ciia Cong ty; cong tac truyén

thong; quang céo va phat trién thuong hiéu ciia Cong ty.

Nhiém vu

Quén 1y tu van phap luat

Quan ly, tu van, hudéng dan théng nhat moi hoat dong phap ché
doanh nghi¢p trong toan Cong ty;

Tham muu, tu vin phap luat cho Hoi ddng quan tri, Ban Téng
giam dbc Cong ty trong viée t6 chirc, chi dao va diéu hanh san
xut kinh doanh dam bao an toan, hiéu qua va phi hop véi quy
dinh cia phap luat;

Tham muu, tu van phap luat cho lanh dao Céng ty, cdc phong
chuyén mén hodc cac phong ban, doi trong viéc ky két va thuc
hién cic hop dong, thoa thuan véi cac ddi tac trong va ngoai
nude theo dung quy dinh phéap luat Viét Nam va Qudc té;

Quan 1y viéc sir dung, gop von bang thuong hiéu, nhi hi¢u, so
hitu tri tug, so hitu cong nghiép cia Cong ty;

D¢ xuit, tham muu cho linh dao cong ty cac bién phap phong

tranh hodc giam thiéu rai ro phap 1y trong kinh doanh.
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Tham dinh phap 1y cac hop dong, vin ban, dy 4n Cong ty

Tham gia du thao cac hop dong, cac van ban cé tinh phap quy
theo su phén cong cta Lanh dao Cong ty;

Tham dinh phap 1y d6i véi cac du thao hop dong; cac du an dau
tu; cac van ban phap quy quan trong do cac phong chuyén moén
soan thdo trudc khi trinh Hoi dong quan tri, Tong giam ddc phé
duyét, ky Kkét;

Tham gia qua trinh dam phan, ky két hop dong va co y kién
tham dinh phap ly ddi véi cac ban hop dong do;

Tham gia dam phéan v6i cac ban ghi nhd, thod thuan khung, hop
dong nguyén tic giita Cong ty véi cac d6i tic trong va ngoai
nudc;

Giai quyét khiéu nai, t6 céo, tranh chap phap ly

Thanh tra, kiém tra viéc thuc hién phap luat

Cép nhat, xay dung, phé bién giao duc phap luat

Tham muu quan 1y cong tac truyén thong, phét trién thuong hiéu
Quan h¢ cong ching va quan hé bao chi

Quang cao, tai trg, t6 chuc su kién

Thong tin truyén théng ndi bd

Quyén han:

Phong Phap ché Truyén thong ¢ cac quyén sau:

Hudng dan, kiém tra, dén d6c viéc thuc hién cong tac chuyén
mon, nghiép vu theo nganh doc tir Cong ty dén cac phong,doi,
cong truong;

Ky céac vin ban thudc thim quyén duoc quy dinh tai quy ché lam
viéc cua Cong ty;

Tham gia cac cudc hop c6 li€n quan dén chirc nang, nhiém vu
cud Phong;

Yéu cau cac phong, doi, cong trudng cung cip cac so licu lién

quan dén chirc ning nhiém vy ctia Phong dé téng hop bao céo.
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Cac doi La don vi tryc thugc Cong ty cd phan Xay dung Cong nghiép va
Déan dung DAu khi. Doi 1a don vi truc tiép san xuit nhu Doi san
xut, Xudng san xuat,... do Cong ty c¢b phan X4y dung Cong nghiép
va Dan dung DAu khi thanh 1ap theo yéu cAu nhiém vu san xuét
kinh doanh cta Cong ty.

DPoi San xuit c6 nhiém vu duoc giao cu thé theo quyét dinh cua
Cong ty trong timg giai doan nhdm thuc hién ké hoach san xut
kinh doanh, dam bao muc tiéu phat trién Céong ty theo dinh hudng
chién lugc.

Doi san xudt 14 don vi hach toan ké toan béo sb theo phan cap trong
hé thdng quan 1y cua Cong ty, duoc chi dong mot phan trong hoat
dong san xuit kinh doanh theo ké hoach va dinh huéng ciia Cong
ty. Chiu trach nhiém vé cac van dé kinh té tai chinh thudc pham vi

nhiém vy dugc giao.

5.  Danh sach co dong nam giir tir trén 5% von c6 phan cia Cong ty; Danh sach co
dong sang lap va ti 1€ c6 phan nam giir

5.1. Danh sich c6 dong nim giir tir trén 5% vén c¢6 phan ciia Cong ty
Danh sach ¢6 dong nim giit tir trén 5% von c6 phan cua Cong ty tinh dén thoi diém

26/03/2010, nhu sau:

Bdng 2: Danh sdch c6 déng nam giir tir trén 5% von c6 phan

Tong Cong ty CO phan Xay | Tang 25, Toa nha CEO,
1 | lip Déu khi Viét Nam Puong Pham Hing, Huyén 15.300.000 51,00
(PVC) Tir Liém, TP. Ha Noi

Dai dién von gop:

Ong Nguyé~n Trong Kha 90/30/2B Hoang Van Thu 4.500.000 15,00
4| CMND sé: 273424379 do | Phuong 7, Ving Tau
CA Ba Ria Ving Tau cip
ngay 05/11/2007
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Ong Hé Sy Hoang L6 10-11 Khu lang c4 Bén | 4.500.000 15,00
CMND sb: 273456932 do | Pinh Phuong 9, Viing Tau

CA Ba Ria Ving Tau cip

ngay 04/8/2008

Ong Nguyén Pirc Déng F7 Tran Cao Van 3.300.000 11,00
CMND s6: 273408298 do | Phuong 9, Viing Tau

CA Ba Ria Ving Tau cip

ngay 28/6/2007

Ba Nguyén Thi Thu Huong | S6 2B ngd 132/24/5 Phuong | 3.000.000 10,00

CMND sb: 011604740 do
CA TP. Ha Noi cip ngay
27/10/2007

Quan Hoa Quin Ciu Giéy,
Ha Noi

Dai dién phap ludt:

Ong Vii Pirc Thudn
CMND s6: 012197312 do
CA TP. Ha Noi cap ngay
3/01/2002

M11 Thanh Xuan, Ha Noi1

Nguon: Cong ty CP Xay dung Cong nghiép va Dan dung Dau khi

5.2. Danh sach c6 dong sang 1ap va ty 1¢ c6 phan nim giir

Cong ty c6 phan Pau tu Xay dung Cong nghiép va Dan dung Dau khi dugc thanh lap
ngdy 26/11/2009 theo gidy ching nhan ding ky kinh doanh va ding ky thué sb 3500832971
do S& Ké hoach va Pau tu tinh Ba Ria - Viing Tau cap lan dau ngay 26/11/2009 va cap thay

d6i lan thir nhat ngay 15/1/2010. Viéc thanh lap Cong ty 1a do sy chuyén d6i mo hinh hoat

dong tir hinh thirc Cong ty TNHH 1TV sang hinh thirc Cong ty ¢d phan. Vi vay theo quy dinh
tai khoan 2 diéu 15 ctia Nghi dinh 139/2007/ND-CP ngay 05 thang 9 nim 2007 cta Chinh

phu vé viéc hudng dan chi tiét thi hanh mot sé diéu cua Luat doanh nghiép thi Cong ty c6 thé

khong c6 cb dong sang lap.

1ap.

Cong ty c6 phan Xay dung Cong nghiép va Dan dung Dau khi khéng c6 cb dong sang
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6.  Danh sach nhirng doanh nghiép nim quyén kiém soat (chi phoi) ddi véi PVC — IC;
nhirng doanh nghi¢p PVC - IC hién dang dau tu.

Bdng 3: Danh sdch céng ty nam giit quyén kiém sodt doi véi PVC — IC

Téng Cong ty C6 phan Tang 25, Toa nha CEO, Puong
1 | Xay lap Dau khi Viét Nam | Pham Hung, Huyén Tu Liém, | 15.300.000| 51,00%
(PVC) TP. Ha Noi

Nguon: Cong ty CP Xay dung Cong nghiép va Dan dung Dau khi
Hién tai, PVC - IC khong nam giir quyén kiém soat hodc c¢6 phan chi phdi ddi voi bat ctr
cong ty nao.

Bdng 4: Danh sdch cdc céng ty PVC — IC tham gia dau tw duéi hinh thire lién két

Cong ty cO phan xdy | Pau tu va khai thic dy an

14p Dau khi Mién “Kinh doanh ha ting k¥ thuat , \ 20%
| Nam Khu dan cu Phét trién do thi | ~1° | 10W
bia chi: khu vuc 2 va 3”

Nguon: Cong ty CP Xay dung Cong nghiép va Dan dung Dau khi
7.  Co ciu cb dong cia PVC — IC tai thoi diém 26/3/2010 nhw sau:

Bang 5: Co cdu c6 dong ciia PVC — IC

Téng s6 vén thue gop

C6 dong Nha
1 | nwée 0 0 0 0 0 0 0 0 0

2 | C6 ddng ndi bo:

Hoi ddng Quan tri 4 35.600 | 0,12 0 0 0 4 35.600 | 0,12
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Ban Giam déc 4 117.950 0,39 4 117.950 0,39
Ban Kiém soat 2 23.000 0,08 2 23.000 0,08
K¢é toan truong 1 43.000 0,14 1 43.000 | 0,14
C6 dong trong cong ty:

C6 phiéu quy 0 0 0 0 0 0 0 0 0
CBCNV 309 4.456.825 14,86 0 0 309 | 4.456.825 | 14,86
Cb ddng ngoai cong ty:

Cé4 nhan 330 9.123.625 30,41 0 0 0 328 | 9.123.625 | 30,41
Té chirc 2 16.200.000 54,00 0 0 0 2 | 16.200.000 | 54,00

Nguon: Cong ty CP Xay dung Cong nghiép va Dan dung Dau khi

8. Hoat dong kinh doanh
8.1. San lwgng san pham/gia tri dich vu qua cic nim

8.1.1.Linh vue xay lip nha cao ting

- Cong ty tap trung xay dung cac cong trinh nha cao ting trong nganh dau khi nhu: Khach
san, toa nha cao dc phuc hop chung cu cao cdp van phong, chung cu, Trung tAm tai

chinh, trung tdm thuong mai.

- PVC - IC dang ph4n dau dé trd thanh mot trong nhitng cong ty xdy dung 16n trén dia
ban khu vuc phia nam trong linh vuc xdy dung nha cao ting (tir 30 tang tr& 18n). Theo
ké hoach, dén nim 2015 cong ty s& chiém linh tir 10-15% thi phan xdy dyng nha cao

trén 30 tﬁng trén ca nudc, didc biét 1a cac loai nha st dung két cau thép.

Trung tam Thuwong mai — Tai chinh
Phii My Hung (TP HCM) cao 34 tang

Nha lam viéc Bé may diéu hanh Xi

nghiép lién doanh Vietsovpetro
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8.1.2.Linh vuc xiy dung cic nha may, cong trinh trong nganh diu khi

- La don vi thanh vién ctia Téng Cong ty C6 phan Xay lap Dau khi Viét Nam, PVC — IC
nhan dugc nhiéu hd tro tir Téng Cong ty cling nhu Tép doan DAu khi Viét Nam. Hién
nay, PVC-IC dang tip trung tham gia thi céng cac hang muc san lap mat bang va thi
cong xdy dung cac cong trinh trong nganh Dau khi nhu: Nha may ché bién Dau khi, cac
cong trinh cong nghiép khi dién, cic cong trinh tang trit cac san pham khi, cac cong
trinh khu cong nghiép va cin cir dich vu dau khi.

- PVC — IC dang ting budc dau tu phat trién d¢é dén nam 2015 PVC-IC du nang luc két
hop v6i cac nha thau trong nudc va qudc té tham gia dau thau va thi cong cac cong trinh

trong nganh dau khi theo dang hop déng EPC.

Kho chita LPG Go Ddu Hé thong gid d& ong va mong thiét bi -
Nha may loc dau Dung Qudt

8.1.3.Linh vuc diu tu xay dung, kinh doanh khu dé thi

- Trién khai ddu tu cac dy an khu d6 thi trong nganh dau khi tip trung chil yéu vao cac dy

an trén dia ban tinh Ba Ria Viing Tau va cac tinh phia Nam.

- Hop tac tac voi cac nha dau tu trong nganh va ngoai nganh dé thuc hién cac du an co
quy mé 16n doi hoi phai c6 von dau tu 16n nhu cac khu dé thi, khu phirc hop van phong
khach san.

PSR o O |- I AR

Khu phirc Nha lam

hop Chung viéc, Phong

cu & Cao hoc, Phong

dc van thi nghiém
phong Truong CD
Nghé Dau
khi
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8.1.4. Linh vwe diu tu kinh doanh céc thiét bi may méc, vat tw nganh xay dung

- Kinh doanh cac loai thiét bi phuc vy khai thac, thim do dau khi; Cac hé thong bao tri
toa nha; Hé théng bao chay; H¢ théng chéng sét; Hé théng camera quan sat; H¢ théng
tong dai tw dong; Hé thong chiéu sang. Hién nay, cong ty dang tién hanh dam phan ky
két cac hop dong dé tré thanh dai Iy doc quyén cua cac hing san xudt 16n ¢ uy tin trong

khu vuc va trén the gioi.

- V& linh vyc san xuit: Pau tu xay dung nha may bé tong thwong pham, dau tu khai thac
mo da, nha may san xuét ctra nhya, Cira nhom kinh, Xi mang, gach ngoi, dac bict 1a h¢
thong cac miat dyng cia toa nha nhiam phuc vu cho nhu ciu tryc tiép ciia cong ty ciing

nhu thi trudng.

- V& linh vuc kinh doanh vat liéu xdy dung: Cong ty dang dau tu xay dung chudi cira
hang kinh doanh vét liéu xdy dyng tai tinh Ba Ria Viing Tau trude tién nhim cung cip
cho cac du 4n ciia Cong ty va thi truong xay dung trong tinh. Hé théng nay s& dugc md
rong va phat trién trén mot s6 cac tinh thanh 16n ¢ khu vuc phia nam nham dép éng nhu

cau ngay cang cao cua nganh xay dung.

Bdng 6: Doanh thu thudn san pham dich vu nam 2008, 2009

I. Doanh thu 533.653.602.465 | 100,00% | 1.077.601.817.275 | 100,00% | 382.651.084.123 | 100,00%
1. Doanh thu tir 531.480.610.577 | 99,59% | 1.071.523.714.673 | 99,44% | 382.132.055.113 | 99,86%
hoat dong xay lap

2. Doanh thu tr 2.172.991.888 0.41% 6.078.102.602 |  0,56% 519.029.010 | 0,14%
hoat dong khac

IL Gi vén 499.553.039.980 | 100,00% | 1.018.469.613.329 | 100,00% | 356.007.481.015 | 100,00%

1. Gia von :n‘r hoat
dong xay lap

2. Gia von tir hoat
dong khac

II1. Loi nhuin gop | 34.100.562.485 | 100,00% 59.132.203.946 | 100,00% | 26.643.603.108 | 100,00%
1. Loi nhuén tir
hoat dong xay lap
2. Loi nhuan tir
hoat dong khac

498.865.996.181 99,86% | 1.012.818.780.369 | 99,45% | 355.599.101.837 | 99,88%

687.043.799 0,14% 5.650.832.960 0,56% 408.379.178 0,12%

32.614.614.396 95,64% 58.704.934.304 | 99,28% | 26.532.353.276 | 99,58%

1.485.948.089 4,36% 427.269.642 0,72% 110.649.832 0,42%

Nguén: Bdo cdo tai chinh dé dege kiém todn nam 2008, 2009, Bio cdo Quy I 2010
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8.2. Nguyén vit liéu
8.2.1.Ngudn nguyén vat li¢u:

PVC — IC hoat dong trong linh vuc xay dung cong nghiép va dan dung, do d6 nguyén
liéu dau vao chu yéu la vat liéu xay dung nhu xi mang, sat, thép, cat, da. bé dam béao ngu(‘Sn
nguyén liéu phuc vu cho viéc thi cong cc cong trinh, PVC— IC di tién hanh ky két hop dong

cung cap nguyén liéu voi nhicu nha cung cap lon.

Bdng 7: Danh sdch mét sé nha cung cap nguyén liéu cho PVC — IC

- Cong ty CP Xay duyng va Kinh doanh vat tu C&T.

- XN VLXD s6 15 — Cong ty C6 Phan TM & DL Dau.

oA Thuc
Thép xdy dung | - Céng ty TNHH MTV Kinh doanh thép SMC. Xu;;ng
- CN phia nam Céng ty CP Piu tu va Kinh doanh
Thép Nhan Luat

- Cong ty TNHH Nghia Thanh.
- XN VLXD s6 15 — Cong ty C6 Phan TM & Dai 1y | Thuong

Xi man N
£ Dau. xuyén
- Cong ty TNHH Xi mang Holcim Viét Nam
- Cong ty TNHH Hung Khanh.
- Cong ty TNHH Thanh Phudec. Thuon
Cat, da o &
- Cong ty TNHH Yén Nhi. xuyén
- Coéng ty TNHH Yén Anh.
- Cong ty CP Piu tu Phat trién xay dung - gach ngoi
tuynel Long Huong.
Gach - Cong ty CP gach ng6i gbm xay dung My Xuan. Thu?ng
. xuyén
- Nha may VLXD Phu My - thudc Coéng ty CP Dau tu Y
xay dung DK IDICO.
- Cong ty CP Bé tong Ly Tam 620.
Cac loai coc bé Thuong

- Cong ty CP Bé tong Ly Tam Tha Ptic — Long An.
tong . xuyén
- Cong ty TNHH Halla Viét Nam.

Céc san phim - Cong ty TNHH Son K.O.V.A. Thuong
Son - Cong ty TNHH MTV tu van xdy dung va trang tri | Xuyén
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nodi that My Ha.

- Cong ty TNHH B¢ tong Lafarge Viét Nam.
Bé tong thuong | - Cong ty Xay dung Lé Phan — TNHH. Thuong
pham - Cong ty TNHH Thuong mai Tra My. Xuyén

- Cong ty CP Xay dung Tai Nguyén.

- Cong ty Sika hitu han (Viét Nam).
- Cong ty TNHH Tan Quang Thanh.
Céac loai nguyén | - Cong ty C6 Phan K§ Thuong. Thuong
vat liéu khac - Céng ty CP Xay lip DK Thai Binh Duong. xuyén

- XN VLXD 125 thu¢c Coéng ty CP Thuong mai va
Pai Ly Dau.

Nguén: Céng ty PVC - IC

8.2.2.Sw 6n dinh ciia ngudn nguyén vit liéu

Su bién dong gia ca nguyén vat liéu xay dung (sit, thép, cét, da, xi ming) anh hudng
tryc tiép dén hoat dong kinh doanh ciia cong ty. Gia nguyén vt liéu xdy dung bién dong do
tac dong boi su bién dong gia ca ciia nhién lidu, nang lugng, gia phoi thép trén thé gidi ciing
nhu chi phi vé nhan cong ngay cang ting.

Pé han ché tam anh huong ciia bién dong gia ca nguyén vat liéu xay dung, PVC — IC da
chu dong trong viéc lwa chon nhiéu nha cung cdp nguyén vat lidu, ky két cac hop dong xay
dung c6 tinh dén yéu t6 truot gia trén thi truong trong thoi gian thi cong, thwong thao véi cha
dau tu dé nham diéu chinh gia nguyén vat liéu, nhan cong theo chinh sach ctia Nha nudc tai
thoi diém va giai doan thi cong. Ngoai ra, PVC — IC ciing dd nhan duoc hd tro tin dung tir cac
nha cung cdp véi thoi han tra chdm dai: Cong ty TNHH Xi mang Holcim Viét Nam cip tin
dung 2.500.000.000 VND v6i thoi han trd chdm trong vong 20 ngay, Cong ty TNHH B¢ tong
Lafarge Viét Nam cép tin dung 2.000.000.000 VND véi thoi han tra chdm trong vong 20
ngdy. Diéu niy tao thuan loi cho cong ty co diéu kién xoay vong von dé thyuc hién hoat dong
san xuat kinh doanh hiéu qua.

8.3. Chi phi san xuat
Ty trong cac khoan muc chi phi so vdi tong chi phi hoat dong kinh doanh cta PVC - IC
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Bdng 8: Ty trong chi phi so véi tong chi phi
Pon vi: Béng

o 356.007.481.015 | 93.04%
h

S; von hang 499.553.039.980 |  93,61% | 1.018469.613.329 |  94.51%
Chi phi ban 0 0
hang 0 0 0

. ’ 9 I3 0,
dC:; EL;E?; ly 14.872.773.552 2,79% 41.316.065.915 3830 | 1200173572 3:29%
Chi phi tai chinh 5785612788 0,52% 508.935.743 0,05% 1.961.987.963 0.51%
Chi phi khac 310.333.885 0,06% 3.661.194.425 0,34% 3.089.907.758 0.81%
Téng cong 517.521.760.205 |  96,98% | 1.063.975.809.412 |  98,73% | 373.651.112.457 |  97.65%

Nguén: Bdo cdo tai chinh da dwgc kiém todn nam 2008, 2009, Bdo cdo Quy I 2010

La mot doanh nghiép hoat dong trong linh vuc xay dung cong nghiép va dan dung nén
gia von hang ban chiém ty trong 16n (trén 93%) trong tong chi phi hang nim ciia PVC — IC.
Nén viéc bién dong vé gia von hang ban sé& tac dong truc tiép dén hoat dong kinh doanh cia
PVC — IC. Diéu nay dugc thé hién rat rd khi gia nguyén vat liéu ting trong nim 2009 di day
ty 1& gia von hang ban tang tir 93,61% nam 2008 1én 94,51% trong ndm 2009.

8.4. Trinh d¢ cong nghé

PVC - IC 1a don vi tong thau thi céng rit nhiéu cac du 4n trong va ngoai nganh dau khi
nhu: cac dy 4n ha tang, cAu dudng, cong trinh dan dung va cong nghiép, lip dat thiét bi dién,
dién dan dung, thiét bi diéu khién. Trong thoi gian vira qua, PVC - IC d3 t6 chirc thi cong cac
cong trinh toa nha cao ting s dung cac cong nghé tién tién: khoan coc nhdi, coc barrette,
tuong vay, bién phap thi cong TopDown.

Dé nang cao ning lyc thi cong, PVC - IC khong nging dau tu may moc thiét bi hién dai
phuc vu san xuét kinh doanh va phuc vu cong viéc quan ly, dic biét 1a cac thiét bi, phé”m mém
cho cong tac thiét ké, xdy dung, cac may moc phuc vu thi cong san 1ip mit bing, may moc thi
cong nén méng chuyén dung, may khoan coc nhdi vao da c6 duong kinh 16n tir 1,5-2,5m, may
dao tuong vay cod chiéu rong hd dao téi 1,5m, chiéu sau tdi 60m, cac loai can truc c6 sirc nang
trén 100 tin, cac day chuyén san xuét bé tong tuoi nhu tram tron bé tong, xe van chuyén bé

tong, xe bom bé tong.
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Bén canh @6 PVC - IC thuong xuyén cir can bo di hoc, dao tao nhan vién, tuyén dung
céc k¥ su co trinh d6, kinh nghiém vé 1am viéc cho PVC - IC dé c6 thé sir dung thanh thyc va

hiéu qua cac thiét bj hién dai phuc vu tdt cho hoat dong cua Cong ty.

Bdng 9: Cdc trang thiét bi thi cong ciia PVC — IC

1 Tram tron xi mang 1 Viét Nam 60m3/h

2 | Tram tron bé tong 90m’/h 1 Viét Nam 90m3/h

3 Céu thap tai trong 6 tin 4 Trung Qudc 6 tAn

4 CAu banh 16p 50 tan 2 Trung Qudc 50 tan

5 | May lu Sakai 4 Nhat Ban 16-25 tin

6 May dao banh xich Hitachi 3 Nhéat Ban 0.91m3

7 May dao banh xich 5 Nhéat Ban 1.6 —2.2m3

8 | May dao tuong viy 1 Trung Qubc 60m

BAUER 34

9 May nén khi di dong 4 buic 22.6m3/h

10 | Xe ben ty do 10 Nhat Ban 20-25 tan

11 | Xe bom bé téng 2 Nhat Tam v6i 36m

12 May khoan dat 2 Trung Qudc

13 | May cit 10 Nhat, My 200V-50HZ

14 May khoan 12 My, buc, Dmax=2000
Nhat

15 May nén khi 5 Nhat, Nga 8201it/phut

16 May phun son 4 M§, Anh, Y 20kg/cm2

17 May bom nudc 15 Anh, Dic 19KW-200m3/h

18 May toan dac 8 Nhat, :Fhuy Do chinh xac 5°°-7’
bién

19 May kinh vi 12 buc, Nga, 360° 17
Nhat

20 May thuy binh 14 Nhat, Buc Do phong dai 20x

21 | Thiét bi do kiém 11 Anh, Nhat -

22 | May tron bé tong 2 Y, Viét Nam 250L-1000L

23 | Méay dam ban 14 Nhat, Y 500kg/ Diezel

24 | May xtc 12 Nhat, Lién Gau 2.3m3
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25 | May ti 15 Nhat, Dtrc 117KW

26 | May lu 10 Nhat, Trung 12-20 tin
Quoc

27 May dao 14 Nhat, Trung 0.9m3-1.6m3
Quoc

28 | May phat dién 8 My, Nhat, 25KVA — 150KVA
Phap

29 May van thang 6 Phap, Viét 500kg, 21m/ph
Nam

30 | Cau truc 4 Viét Nam, 5 thn — 10 tan

Trung Quoc

31 | Xecau 5 Nhat, Trung | 1,5 tan dén 150 thn
Quoc

32 | Xe dau kéo 5 Han Quéc, 5 tn — 20 tAn
Nhat

33 Xe bom bé tong 12 Nhat, Trung 25-60m3/h
Quoc

34 | Xe ben ty d6 23 Nhat, Han 15 tan
Quoc

Mot s6 hinh anh tiéu biéu vé trang thiét bi ciia PVC - IC

Cdu thap

May thi Tram

cong coc tron bé

Barret tong
60m’/h
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8.5. Tinh hinh nghién ctru va phat trién sin pham moi
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Cong ty ludn chi trong dén cong tac nghién ciru va phat trién san pham, dich vu moi,
ci tién phuong tién san xuat, chuan hoa phuong phap thi cong, day nhanh tién d6 bao gdm:

- Nghién ciru dé 4p dung cac cong nghé moi, k§ thuat méi, cac bién phap cai tién dé nang
cao chat lugng clia cac cong trinh thi cong phuc vu khach hang;

- Nghién ctru viéc st dung cac loai may moc, trang thiét bi méi, hién dai vao qué trinh
san xuat, thi cong;

- Pau tu, nghién cuu dé san xudt cac loai vat liéu tién tién phuc vu xay lép: vat liéu bé
tong nhe, gian gido xay dung, bé tong duc sin;

- Ngoai ra, PVC — IC con chu trong cong tac dao tao can bd quan ly, chuyén vién, cong
nhan k¥ thuat thong qua cac khéa dio tao chuyén nganh trong, ngoai nudc dé tao diéu
kién cho can b Cong ty hoc hoi, tiép thu kinh nghiém va k¥ nang lam viéc, qua d6 ting
budc nang cao, hoan thién chét lugng san phém, dich vu.

8.6. Tinh hinh kiém tra chit lwong san pham/dich vu
Quy trinh thi cong xay lap ctia PVC-IC ludn luon duoc kiém tra chit ché boi giam sat

chu dau tu, gidm sat tu van thi cong va giam sat ciia don vi thi cong. HS so nghiém thu, ban

giao cac hang muc cong trinh ludn ludn dugc chu trong, tudn thi day du cac quy dinh ciia Nha

nudc.

Nhan thie duge tam quan trong cua chét lugng ddi vé6i hoat dong san xuat kinh doanh,
Cong ty lién tuc tién hanh trién khai nghién ctu, khdo sat danh gia thuc té hién tai & cac
phong ban/don vi/déi san xuat. Thém vao d6, Cong ty ciing dang xdy dung hé thong quan 1y

chat luong theo tiéu chuan ISO 9001-2008. Hé théng vian ban quan 1y chat lugng bao gom:
- S0 tay chét lugng;
- Céac quy trinh ap dung;
- Céac quy dinh vé quyén han va trach nhiém vi tri cong viéc;
- C4c vin ban huéng dan cong viéc;
- Biéu miu chi din kém céc quy trinh.
8.7. Hoat dong Marketing

Cung voi cong tac quan 1y chét lugng dich vy, Cong ty ludn duy tri va to chirc thue hién

céc cong tac Marketing pht hop voi chinh sach phat trién ciia Cong ty nhu: nang cao chat
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lwong dich vu va xay dung mirc gia canh tranh dé duy tri va phat trién quan hé véi khach hang
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cii, tiép can va thu hat khach hang méi, khach hang tiém ning bang uy tin chét lugng dich vu
cua Cong ty.
Cong ty dang ¢y manh hoat dong marketing dé nim bat dugc nhu cau ciing nhu mong
mudn va sy phan hoi ciia khach hang nham thoa mén ngay cang cao nhu cau cua khach hang.
Hién Cong ty dang thuc hién chién dich quang b4 hinh anh va thwong hiéu ctia minh
thong qua cic phuong tién truyén thong dai chung ciing nhu hoat dong quang céo, tir thién va
xd hoi, nham lam cho hinh anh va thuong hiéu cia Cong ngay cang c6 nhiéu doanh nghiép

biét dén.

8.7.1.Thj phan, canh tranh

La thanh vién ctia Tap doan Dau khi qudc gia Viét Nam, Cong ty di dugc chi dinh thau
phan 16n cic cong trinh cong nghiép va dan dung trong nganh dau khi. Trong ndm 2009, tong
doanh thu dat duoc ciia Cong ty 1a 1.076 ty dong, chiém gan 30% tong doanh thu ciia Tong
cong ty c¢b phan xay lip Dau khi Viét Nam.

Cong ty dang tap trung khai thac thi truong tai tinh Ba Ria — Viing Tau, Thanh phd Ho
Chi Minh va dang timg budc md rong ra cac tinh 1an can: Pong Nai, Tién Giang, Can Tho,
Ca Mau.

8.7.2.Céac hoat dong quan hé cong chung (PR)

Cong ty thuc hién cac hoat dong quang ba hinh dnh thuong hi¢u cua minh thong qua
nhiéu kénh nhu sau:

- Xay dung trang web riéng cua Cong ty;
- Két ndi véi thuong hiéu Petrovietnam, Petrovietnam Construction JSC (PVC);
- Trén cac bao chuyén nganh;
- Céc hoi thao, hoi cho, trién 1am chuyén nganh, dién tap, thao dién;
- Céc hoat dong van héa thé thao vai cac cong ty dau khi (golf, tennis, bong da v.v.);
- Gidi thiéu tryc tiép tdi cac khach hang thudng xuyén va khach hang tiém nang.
8.7.3.Chinh sach gia ca
Chinh sach gia ca cua PVC — IC dugc xay dung trén co sé so sanh voi gia thi cong, xay
dung ciia cac cong ty khac trén thi truong, két hop voi chinh sach gia dic thiu cia cac thanh

vién trong Tap doan Dau khi qudc gia Viét Nam.
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8.7.4.Hoat dong xay dwng thwong hiéu

- Pang tién hanh xay dung va t chirc trang Web nhu 1a mot kénh thong tin chinh thirc
dén cac don vi dbi tac va c6 dong cua Cong ty;

- St dung ban théng cdo bao chi dé quang ba hinh anh kinh doanh;

- Giao thiép sdu rong véi cong dong va thuong xuyén t chirc gip g, dbi thoai truc tiép

voi cac khach hang cling nhu doi tac.

8.8. Nhan hiéu thwong mai cong ty

Hién tai cong ty chua c6 ding ky nhan hiéu thuong mai, phat minh sang ché va ban
quyén. Cong ty dang str dung Logo:

PETROVIETNAM

8.9. Cic hop dong I6n dang dwoc thye hién hodc di dwoc ky két

Bdng 10: Cdc hop dong lén dang dwege thiee hién hodc da dwoc ky két nam 2008, 2009

I | Cac hop dong ky két nim 2008

1 | San 14p kho cang Sao mai Bén | Cong ty C6 phan Pau tu xiy dung 137.824
Dinh Sao Mai — Bén Dinh

2 | San lip 16ha kho cang Thi Vai | Tong cong ty khi Viét Nam 104.916

3 | Khach san Dau khi Viing Tau | T4p doan Dau khi qudc gia Viét 271.053

Nam
4 | Tuyén 6ng thoat nha may dién | Ban quan 1y du an Nha may dién 107.483
Nhon Trach Nhon Trach

5 | Trung tan Tai chinh Phi My | Cong ty cb phan ddu tu ha ting va 570.000
Hung d6 thi Dau khi
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6 | Nha diéu hanh Vietsopetro Xi Nghi¢p lién doanh Vietsopetro 305.867

II | Céac cong trinh ky két nim 2009

1 | Thi cong céc cong trinh thudc | Cong ty cd phan ché tao Gian 367.176
PVShipyard khoan Dau khi
2 | Toa nha Dragon Téng Cong ty khi Viét Nam 325.000

3 |Cao 6c 43 Mac DPinh Chi| Tong Cong ty cd phan Tai chinh 242.670
Q1,TP.HCM Dau khi Viét Nam

4 | Nha may dién Nhon Trach 2 Ban quan ly du 4an Nha may dién 351.961

Nhon Trach
5 | Thi cong nha mé rong trung Xi Nghi¢p lién doanh Vietsopetro 83.958
tam Y T¢ Vietsopetro
6 | Nha lam viéc XNXL-XNDV Xi Nghiép lién doanh Vietsopetro 85.844

9.  Bio cio két qua hoat dong kinh doanh trong hai (02) niim gin nhit

S liéu dau ky cua Béo cdo tai chinh nam 2008 ctia Cong ty PVC — IC 14 s liéu nhan
ban giao von thuc té tir ngay 01/01/2008 trén co s& sb liéu tong hop ciia bang can ddi ké toan
tai ngay 31/12/2007 cua 03 don vi: Xi nghiép Xay lap va Kinh doanh nha s6 1, Xi nghiép Xay
lap s6 3 va Xi nghiép Xay lap va Thi cong co gidi thudc Téng Cong ty co phan Xay lip Dau
khi. Tuy nhién, khi lap bao cdo Tai chinh nam 2008, cong ty kiém toan di cin cir vao gidy
Ding ky dinh doanh lan dau sb 4904000226 do s& Ké hoach va Pau tu tinh Ba Ria cip ngay
28/12/2007. Do vay, trén Bao céo tai chinh nién d 2008 cua Cong ty PVC — IC s€ dugc ghi
bat dau tir ngay 28/12/2007 dén ngay 31/12/2008.

Cong ty hoat dong dudi hinh thirc cong ty cd phan ngay 26/11/2009.

S liéu phan tich cho nién do nam 2009 trong Bén céo bach nay 1a s6 liéu tong cua hai
b4o céo tai chinh: Bao céo tai chinh dén 30/11/2009 va bao cao tai chinh dén 31/12/2009 da
duoc kiém toan.

9.1. Tém tit mdt s6 chi tiéu vé hoat dgng SXKD cita Cong ty trong hai nim gin nhit
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Bdng 11: Mot $6 chi tiéu vé hoat dong kinh doanh

Pon vi tinh: dong

Tong gia tri tai san

418.790.617.040

643.018.717.838

997.487.546.981

Doanh thu thuin

533.653.602.465

1.077.601.817.275

382.651.084.123

Gia von hang ban

499.553.039.980

1.018.469.613.329

356.007.481.015

Loi nhuin gop 34.100.562.485 59.132.203.946 26.643.603.108
Doanh thu hoat dong tai chinh 290.365.012 365.509.317 1.372.000.756
Chi phi tai chinh 2.785.612.788 528.935.743 1.961.987.963
Chi phi ban hang 0 0 0

Chi phi quan ly doanh nghiép

14.872.773.552

41.316.065.915

12.591.735.721

Loi nhuén thuén tir hoat dong
kinh doanh

16.732.541.157

17.652.711.605

13.461.880.180

Thu nhap khac 741.522.656 2.376.395.738 4.629.829.602
Chi phi khéc 310.333.885 3.661.194.425 3.089.907.758

Téng loi nhuan trude thué

17.163.729.928

16.367.912.918

15.001.802.024

Thué thu nhép doanh nghiép

2.402.922.189

2.467.463.526

3.750.450.506

Loi nhuén sau thué

14.760.807.739

13.900.449.392

11.251.351.518

Nguo”‘n: Bdo cdo tai chinh da kiém todn nam 2008, 2009, Quy I ndm 2010

Ghi chi: Trong nam 2009, PVC — IC di trién khai nhiéu di én xdy dung cao oc van phong,

toa nha phirc hop phuc vu cdc cong ty trong nganh dau khi do vy doanh thu trong nam 2009

dd tang cao so véi nam 2008. Tuy nhién, dé dam bao tién dg thi cong dap ing yéu cdu ciia

khdch hang, PVC — IC ciing dé phdi tuyén thém nhiéu nhdn vién, lao déng... diéu ndy dong

nghia véi viéc chi phi qudn Iy doanh nghiép nam 2009 ting nhiéu.

9.2. Nhirng nhén t6 anh huong dén hoat dong sin xuit kinh doanh ciia Cong ty

9.2.1. Yéu t6 thuan loi
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- Nhan duge sy quan tam chi dao, dau tu ciia Tong Cong ty c¢d phan Xay lip Dau khi Viét
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Nam va ctia Tap doan Dau khi Quéc gia Viét Nam;

- Viing Tau nam trong khu vuc kinh té trong diém phia Nam, mot trong nhimng khu vuc
phat trién ning dong vé ting trudng kinh té, thu hat nhidu ngudn von dau tu trong va
ngoai nudce, diy 1a mot trong nhimg yéu t6 quyét dinh tdc do ting trudng hoat dong xay
lap ctia Doanh nghiép;

- Hé théng may moc, thiét bi thi cong ciia Cong ty twong ddi hién dai va day di nhu: Cau
thap, may tron bé tong, may bom bé tong, may tric dia, may phat dién, may han, hé
thong gian gido coffa... nhitng thiét bi chinh trong hoat dong thi cong xay lap, dap ung
dugc nhu cau thi cong xay dung nha cao ting dén trén 30 ting.

9.2.2. Yéu t6 khé khiin

- Cong ty méi chuyén sang hoat dong theo mé hinh cong ty cd phan vao thang 11 nim
2009, mic du di dat dugc hiéu qua dang ké trong hoat dong quan 1y. Tuy nhién Cong ty
van chua khai thac hét tiém luc noi tai, dic biét 1a doi ngll nguén nhan luc cua Cong ty;

- Hoat dong chu yéu ciia Cong ty 1a thi cong, xay lap, linh vic doi hoi vén hoat dong rat
16n, do d6 han ché vé ngudn luc tai chinh ciing 1a mot kho khan cho Doanh nghiép trong
viéc duoc ddu thau nhimg cong trinh c6 quy mé 16n;

- Mot kho khin nira ma hau nhu cac don vi hoat dong trong linh vyuc thi cong, xay lép
luén phai quan tim d6 1a ngudn lao dong. Nhu cau lao dong nhu doi ngii nhan vién ky
thuat, nguén lao dong mang tinh thoi vu trong cac don vi thi cong, xay lép rat lon va
nhu cdu ndy cang cao khi nén kinh té ca nudc nédi chung, dja phuong néi riéng dat mirc

d6 phat trién nhat dinh.

10. Vi thé ciia Cong ty so véi cac doanh nghiép khac cing nganh

10.1. Phén tich diém manh, diém yéu, co hdi, nguy co (SWOT)

10.1.1. Piém manh

- La thanh vién ctia Tép doan Déu khi Quéc gia Viét Nam, PVC — IC ludén nhan duoc sy
hd trg vé chuyén mon, tai chinh ciing nhu cac chinh sach dé dam bao sy phat trién bén
virng cua cong ty;

- Ho6i dong quan tri, Ban Tong Giam ddc ctia Cong ty 1a nhitng nguoi c6 nhiéu kinh
nghiém trong quan 1y cling nhu hoat dong xay dung cong nghi¢p va dan dung, luén dua

ra cac quyét sach kip thoi trong hoat dong ctia Cong ty;

BAN CAO BACH 48



- Doi ngii quan 1y cp trung duge dao tao bai ban, giau kinh nghiém, ¢6 chuyén mén nghé
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nghiép di duoc khang dinh trong tap doan Dau khi;
- Thuong hiéu Cong ty da dugc khing dinh trong nganh ciing nhu trén thi truong;

- Mot lugng 16n khich hang san c6 thong qua cic cong ty co6 lién quan va cong ty thanh

vién trong tap doan Dau khi.

10.1.2. Piém yéu

- PVC — IC chinh thirc chuyén sang hoat dong dudi hinh thirc Cong ty ¢ phan tir thang
11 nam 2009, do vay cong ty can thoi gian thich tmg v6i mé hinh hoat dong méi;

- Cong ty thi cong nhiéu cong trinh trong cing mot thoi diém trén cac dia ban khac nhau,
do vay lugng may moéc thiét bi con chua dam bao ddy di, phai van chuyén qua lai gitta
cac cong trinh hodc thué tir cac don vi khac.

10.1.3. Co héi

- Nén kinh té thé gi6i ciing nhu Viét Nam da thoat ra khoi cudc khing hoang tai chinh
toan cau va dang trong giai doan phuc hoi, do vdy nhu cau vé xay dung co ban s& ting
cao trong thoi gian tdi;

- Chién lugc phat trién ciia Tap doan Dau khi quéc gia Viét Nam ciing nhu cua Tong
Cong ty Co phan X4y lip Dau khi Viét Nam trong thoi gian téi s& dem lai nhiéu co hoi
cho PVC - IC:

o  Tap doan Dau khi tr& thanh nganh kinh té - k¥ thuat quan trong trong chién luoc
phat trién kinh té dat nudc, lam dau tiu cho cac nganh kinh té khac cung phat
trién;

o  Pam bao an ninh ning lugng qudc gia;

o) Ty trong dich vu chiém tir 30 — 40% téng doanh thu dén nam 2025;

o) Xay dung Téng Cong ty thanh mdt thuong hi€u manh, td hop kinh té da nganh, da
so hitu, cung cap cho thi truong trong va ngoai nudc nhing san pham, dich vu c6
chat lugng, c6 do tin cay ding cap quc té;

o  Tirnam 2010 s& timg budc tién ra thi truong thé gisi.

10.1.4. Nguy co
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Lai suit ngan hang ting cao anh hudong dén qua trinh san xuét kinh doanh trong truong
hop doanh nghiép phai vay thém von dé dau tu vao cac du an;
Bién dong vé gia nguyén vat liéu ddc biét 1a gia thép, xi ming, gach néu xdy ra s& déu

1am tang chi phi san xut cta cong ty.

10.2. Vi thé cia Cong ty trong nganh

PVC — IC dugc xem la doanh nghiép dan dau trong Téng Cong ty C6 phan Xay lip Dau
khi Viét Nam, nim 2009 doanh thu cua coéng ty dat hon 1.000 ty dong, gan bang 1/3
tong doanh thu toan Tong cong ty.

Trén co s& phat huy truyén théng, PVC — IC da va dang phét trién khong ngimg, céc
cong trinh do cong ty thi cong tron goi hodc phan xdy ldp déu hoan thanh theo dung tién
d6, dam bao chét lugng va an toan qua dé ning cao thuong hiéu va vai trd cia cong ty
trong toan nganh: nha may Loc dau Dung Quét, Cum khi dién dam Ca Mau, Nha may

dién Nhon Trach, Toa nha Petro Tower Viing Tau, Cao oc Dragon Tower....

Cong ty ludn chi trong cong tac d6i méi cong nghé va nang cao tay nghé cia doi ngii
cén bo nhan vién, qua do6 tao ra nhimng san phim maéi ¢ chét lugng cao. Hién nay, cong
ty da dam bao du ndng lyc va kinh nghiém thi cong nhiing cong trinh phuc tap, cd quy
mo 16n v6i 4 ting ham va cao trén 30 ting ndi, qua d6 dap ung nhu cau ngay cang cao

cua nganh dau khi.

10.3. Trién vong phat trién ciia nganh dau khi

Dau khi 14 nganh cong nghiép dong vai trd quan trong trong nén kinh té qubc dan, co tac

dong rat 16n dén su ting truong ciia dat nude. Hang ndm doanh thu toan nganh Dau khi dat

gan 20% GDP ca nudc va dong gop khoang 30% tong thu nhap ngan sach qudc gia. Toe do

tang truong cia nganh Dau khi luén duy tri & mic cao va 6n dinh trén co s mot nén tang

vitng chic vé nhan lyc va chinh sach phat trién bén viing va hop 1y.

bén nay, toan nganh Dau khi d3 khai thac duge 230 triéu tin du thd va condensat, gﬁn

45 ty m® khi, mang lai ngudn thu ngoai té trén 57 ty USD, ndp ngan sach nha nuéc gan 35 ty

USD va tao duoc ngudn von chu sé hiru trén 100 nghin ty dong.

Dau

Badng 12: San heong dau khi khai thac qua céc nam

15,84 17,01 17,09 17,62 20,40 18,80 17,40 15,95 15,00

(triéu tAn)
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Khi 1,59 1,721 2,17 305 633| 68| 700 68| 750
(ty m’)

Nguén: Tdp doan dau khi Quéc gia Viét Nam

Badng 13: Két qua tim kiém tham do trong nuée:

Pon vi tinh: Triéu m> quy dau

Song Hong 363.0 | 2524 5.6 2.8 357.4 | 252.0
Cuu Long 1806.2 | 2581.9 | 1609.6 | 525.7 | 157.1 | 46.0 | 39.6| 10.2
Nam Co6n Son 442.6 | 204.5| 256.6| 143.2| 652 | 14.1| 120.8| 47.2
Malay-Tho Chu 562.7 | 213.0| 5354 | 1994 | 255| 12.4 1.9 1.3
Cong 3174.5 | 1251.8 | 2407.2 | 871.1 | 247.8 | 72.5| 519.6 | 310.6

Nguon: Téap doan dau khi Quéc gia Viét Nam

pé khéng dinh vai tro dau tau kinh té cua dit nudc, Tap doan Dau khi da xay dung chién
lugc phat trién ctia nganh Dau khi dén nam 2015 va dinh huéng dén 2005 va da dwoc Tha
tuéng Chinh phu phé duyét trong quyét dinh 386/QD — TTg ngay 09/03/2006. Trong do6, tip
doan s& diy manh cong tac tim kiém, gia ting trit lwong dau khi hang niam, phat trién cac du
an ha nguén. Theo d6, rat nhiéu cong trinh ché bién dau khi, téng kho chira dau, cau cang,
kho xuéng, co sé ha ting, khu thuong mai, nha vin phong... s& dugc xdy dung ning cap.
Theo bao cao ciia Tap doan Dau khi qubc gia Viét nam, hang nim tip doan s& dau tu tir
16.000 ty dong dén 20.000 ty dong vao hoat dong xay dung co ban. Py s& 1a thi truong tiém
ning d& PVC — IC phat trién linh vyc x4y dung cong nghiép va dan dung.

10.4. Trién vong phat trién ciia nganh xay dung cong nghiép va dan dung

Nganh xay dung cong nghi¢p va dan dung 1a mot trong nhitng nganh cdng nghi¢p quan
trong cla nén kinh té Viét Nam, c6 mdi quan hé thudn chiéu véi sy phat trién cua nén kinh té.

Su phat trién cua nén kinh té ludén di cung voi cac khoan dau tu 16n vao co so ha tang cling s€
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tang cao. Nén kinh t& Viét Nam dang trong giai doan phuc hdi sau thoi ky bi anh huéng boi
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cugc khung hodng tai chinh toan cau, do vy cac du an dau tu xay dung cao Oc van phong va

can hd cao cap s€ tang cao.

Bén canh nhiing yéu t6 thi truong, theo quyét dinh phé duyét ctia Thu twéng Chinh Phu
vé dinh hudng phat trién nha & dén nam 2020, dién tich nha & binh quan dau nguoi phai dat
mirc 15m” vao ndm 2010 va 20m? vao nam 2020 va chit lwong nha & phai dat chuan quéc gia.
Quyét dinh nay da thuc day su phat trién cac khu chung cu cao tang dé nang chat luong cudc

song ngudi dan, tiét kiém dién tich dét dai, ting quy nha o.

Nhu vay, day 1a linh vuc kinh doanh cé nhiéu trién vong trong nhiing nim t&i va phu

hop véi dinh hudng phat trién ciia nganh va chinh sach ctia Nha nudc.

10.5. Panh gia vé sy phi hop dinh hwéng phat trién ciia Cong ty
10.5.1. Pinh huéng phat trién ciia Cong ty

Trong giai doan t¢i, PVC - IC tiép tuc xac dinh nganh xay dung cong nghiép va xay
dung dan dung, dau tu xy lip cac cong trinh chuyén nganh dau khi, dau tu xay dung, kinh
doanh d6 thi 1a cac linh vuc then chdt trong chién luoc phat trién cia cong ty. Muyc tiéu ciia
PVC - IC dugc cu thé hoa nhu sau:

- Hudng toi gitt vitng vi thé 1 nha thau hang dau trong nganh xay lap Dau khi Viét Nam,
trd thanh nha thau c¢6 di nang luc xay dung cac dy 4n c6 quy mo 16m;

- Phén dau khong chi 1a don vi chuyén nganh xay dung ma con 1a nha dau tu. Thiét lap
cac mdi quan hé lién két véi cac ddi tac dé tro thanh nha dau tu trong xay lap cac cong
trinh chuyén nganh dau khi va dau tu xdy dung kinh doanh khu phirc hop thuong mai
van phong, khu d6 thi nha ¢;

- Tiép tuc nghién ctru va img dung cac thiét bi cong nghé moi chuyén dung trong linh vuc
xdy dung, chuyén di tig budc viéc sir dung vat liéu xay dung thong thuong sang st
dung céc vat lidu thong minh giam thiéu 6 nhiém méi truong.

- Huéng ti xay lap khong chi trong nganh dau khi ma mé rong xay dung cac cong trinh
ngoai nganh, mé rong thi trudng ra cac tinh Pong Nai, Thanh phé HO Chi Minh, Binh
Duong, Binh Thuan, Da Nﬁng, Can Tho, Ca Mau, Hau giang ...

10.5.2. Pinh huéng phat trién ciia Tong cong ty C6 phan Xy lip Dau khi Viét Nam

- Linh vyc xay lip cac cong trinh dau khi:
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Xay lap cac cong trinh dau khi trén bién: Myc tiéu dén nim 2010 bét dau thyc hién dich
vu xdy lap trén bién bao gdm lip dat dudng dng dan dau va khi trén bién, lip dat, thao
dd va cung cap dich vu bao dudng va stra chita cac gian khoan khai thac dau khi. Pén
nam 2015, chiém linh trén 60% thi phan dich vu stra chira va bao dudng cac gian khoan
khai thac, khoang 40% thi phan lip dit, thao d& gian khoan khai thac va thu don mo, di

nang luc dé trién khai lap dit duong 6ng dan dau va khi tai Viét Nam.

Xay lip cac nha may ché bién dau khi va cong nghiép khi dién: Tir ndm 2012, PVC co
nang lyc 1am téng thau EPC hodc 1a don vi chu luc trong t6 hop nha thiu EPC dam
nhiém thyc hién xay ldp nha may ché bién dau khi va cac du 4n cong nghiép Khi Dién.
Pén nam 2015, thi phﬁn cua PVC trong céc du an loc hoa dau va cong nghié¢p Khi Dién
tai Viét Nam dat trén 40%;

- Linh vuc dau tu khu cong nghiép, can cu dich vu dau khi:

Tap trung dau tu dé khai thac c6 hiéu qua cac khu cong nghiép, dic biét 1a cac khu cong
nghiép phuc vu cho nganh Dau khi. Phan d4u dén nam 2015, quan 1y va van hanh hiéu

qua trén 2000 ha khu c6ng nghiép

- Linh vuc xay lip nha cao tang va dau tu bat dong san

Pén nam 2015, tré thanh mot trong nhiing nha thau 16n nhét tai Viét Nam trong linh
vuc xay lép nha cao tﬁng, dac biét 1a cac loai nha st dung két ciu thép, doanh thu dat
10% tong doanh thu ciia PVC.

Tham gia dau tu phat trién mot s khu d6 thi méi c6 hiéu qua dé ting hiéu suat s dung
von va nguén lwc. Pén nam 2015, doanh thu tir linh vuc kinh doanh bét dong san chiém
tir 5-10% tong doanh thu hang nam ciia PVC.

10.5.3. Pinh huwéng phat trién nganh dau khi:

- Phat trién nganh Dau khi tré thanh mot nganh kinh té - k§ thuat quan trong, dong bo,
bao gém tim kiém, tham do, khai thac, van chuyén, ché bién, tang trir, phan phéi, dich
vu va xuit, nhap khau. Xay dung Tap doan Diu khi manh, kinh doanh da nganh trong

nudc va quoc te;

- Khai thac va st dung hop 1y, hiéu qua, tiét kiém nguén tai nguyén dau khi trong nudc
dé st dung lau dai; déng thoi tich cuc mé rong hoat dong khai thac dau khi & nuéc
ngoai, phan diu khai thac khi 6 - 17 ty m’/nam;

- Phat trién nhanh, manh bén viing, 1£iy hi€u qua va nang lyc canh tranh lam co s& danh

gi4d moi hoat dong. Tap trung trong tim vao xay lp cac cong trinh chuyén nganh dau
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khi, ddc biét hudng ti cac cong trinh diu khi trén bién. Tang nhanh ty trong cac cong
viéc c6 ham lugng chat xam va cong nghé cao; phat huy niang luc san ¢, mod rong va
phat trién linh vic xdy nha cao ting dé khai thac t6i da ngudn lyc nhim mang lai hiéu
qua cao;

10.5.4. Panh gia vé sy phu hop:

Véi cac dic diém dic thu trong chién luoc phat trién néu trén, dinh hudng phat trién cua
Cong ty hoan toan phu hop véi dinh hudng phat trién ciia Tong cong ty Co phan xdy lip Dau
khi Viét Nam ciing nhu Nganh Dau khi n6i chung. Pidu nay dam bao cho su phat trién bén
ving cia PVC - IC.

11.  Chinh sach déi véi nguoi lao dong
11.1 S6 lwgng nguoi lao dong trong Cong ty

Tinh dn thoi diém hién tai, tong sb lao dong cua Cong ty 1a 2510 ngudi. Co cau lao

dong ciia Cong ty phan theo gidi tinh, thoi han hop dong lao dong va trinh d6 chuyén moén

duogc thé hién trong bang sau:

Bdng 14: Co cdu lao dong cia céng ty PVC — IC

Nam 1.764 2.232
Nit 168 278
Tong 1932 2.510

Thac st 02 04
Pai hoc 123 173
Cao ding 18 32
Trung cip 68 85
Day nghé va lao dong phd thong 1.721 2216
Tong 1.923 2.510
Lwong binh quin/nguoi 4.191.426 dong 6.404.820 dong
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Poi ngii can bd chu chét cua Cong ty déu duoc tuyén chon va dao tao dam bao cho su

cao, toan bd cac can bd ndm vai trd cha chdt cua cong ty déu c¢6 trinh d6 dai hoc va trén dai
hoc.
11.2 Chinh sach dao tao, lwong va ciac chinh sach dai ngo khac
11.2.1 Chinh sach dao tao
Trong nén kinh té tri thirc, nguén nhén lyc c6 chét lugng cao 1a mdt nhan t6 then chdt
din dén thanh cong cta cac cong ty. Nhan thirc duge diéu nay, Cong ty ludn coi trong cong
tac dao tao nham tao diéu kién thuan loi cho nguoi lao dong nang cao trinh do tay nghé, nang
cao hi€u qua trong cong viéc. Bén canh do, Cong ty luén chu trong trong viéc nang cao y thuc
ctia nguoi lao dong vé bao vé moi trudng, tai nguyén.
11.2.2 Chinh sach lwong
Xay dung Quy ché luong, thuong; hé thdng tiéu chuan chirc danh va chinh sach nhan
vién gan lién véi niang suét, chat lugng va hidu qua cong viéc cta nguoi lao dong, dam bao
canh tranh véi cac Daonh nghiép trong nganh nham dong vién, khuyén khich nguoi lao dong
phat huy tinh chu dong, sang tao trong cong viéc.
11.2.3 Cac chinh sich dai ngd khac
- Ngudi lao dong 1am viée tai PVC — IC dugce huong diy du cac chinh sach vé bao hiém
x4 hoi, bao hiém y té, tro cép dm dau, thai san, dudng suc phuc hoi strc khée, tro cép
thoi viée theo ding luat dinh.
- Xay dung vian hoa doanh nghiép trong toan thé doi ngii CBCNV.
- Tao moi truong lam viéc an toan, than thién, hién dai, khuyén khich va tao diéu kién
cho CBCNV hoc tap, nang cao trinh d dé gén b6 lam viéc 1au dai tai PVC - IC.
- C6 ké hoach phat dong phong trio thi dua tai Cong ty va cac cong ty hang quy, nim
- Hang nam cong ty c6 to chitc cho CBCNV di tham quan, nghi mat.
12.  Chinh séich co tirc
Cong ty tién hanh tra ¢ tic cho c¢6 dong khi kinh doanh c6 13i va da hoan thanh nghia
vu ndp thué va cac nghia vu tai chinh khac theo quy dinh cia phap luat. Pai hoi dong c6 dong
thudng nién s& quyét dinh ty 18 ¢6 tirc tra cho ¢ dong dya trén két qua hoat dong kinh doanh

hang nim, phuong hudng hoat dong ctia nhitng nam t6i va dé xuat cia HDQT.
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Cong ty PVC — IC vira chinh thirc chuyén doi sang mé hinh cong ty ¢ phan vao thang

12 nam 2009, do vy Cong ty chua tién hanh chia c6 tirc 1an nao.

13. Tinh hinh hoat dong tai chinh

13.1. Cac chi tiéu co ban

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 hang nam. Béo c4o tai chinh ciia Cong ty trinh bay bang Pong Viét Nam. Cong ty ap dung
ché do ké toan Viét Nam ban hanh theo Quyét dinh sé 15/2006-TC/QD/CPKT ngiy
20/03/2006, cac chuan muc ké toan do Bo tai chinh ban hanh va cac vin ban sira d6i, bd sung
huéng dan thuc hién kém theo.
13.1.1 Trich khiu hao TSCP

Chi phi khau hao TSCD cua Cong ty duoc trich pht hop véi quy dinh ctia B Tai chinh,
cu thé nhu sau:

- TSCP duoc xac dinh theo nguyén gié trir (—) gia tri hao mon liy ké.

- Nguyén gia TSCD hitu hinh bao gdm gia mua va toan bd cac chi phi khac lién quan truc
tiép dén viéc dua tai san vao trang thai sin sang sir dung. Nhiing chi phi mua sam, cai
tién va tan trang dugc tinh vao TSCD, nhiing chi phi bao tri, stra chita dugc tinh vao chi

phi phan anh trén bao co két qua hoat dong kinh doanh.

- TSCP dugc khau hao theo phuong phap duong thang dé trir dan nguyén gia theo thoi
gian hiru dung wéc tinh, phit hop v6i hudng dan ctua Quyét dinh s6 206/2003/QD-BTC
ngay 12/12/2003 cua B¢ Tai chinh:

Bdng 15: Thoi gian khdu hao woc tinh ciia TSCP

I | TSCP hiru hinh

1 | Nha cira, vat kién trac 05-25
2 | May moc thiét bi 05— 10
3 | Phuong tién van tai truyén dan 05— 07
4 | Thiét bj quan Iy 03 -07

Nguén: Bdo cdo tai chinh da duoc kiém todn nam 2008, 2009
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13.1.2 Mirc lwong binh quan

Thu nhap binh quan hang thang cta nguoi lao dong trong Cong ty nam 2008 la
4.191.426 ddng /ngudi, nam 2009 14 6.404.820 dong /ngudi. Pay 1a mirc thu nhap thudc loai
kha so voi cac doanh nghiép khac hoat dong trong cung nganh trén ca nudc.

13.1.3 Thanh toan céc khoan n¢ dén han

Cong ty thuc hién thanh toan tdt cac khoan ng dén han. Can ctr vao cac bao céo kiém
toan nam 2008 - 2009, Cong ty da thanh toan dung han va diy du cac khoan ng. Pén thoi
diém 31/12/2009, Cong ty khong c6 khoan no qua han.

13.1.4 Cac khoan phai n§p theo luit dinh

Céc khoan phai ndp theo luét dinh nhu: cac loai thué, phi va I¢ phi luén dugc Cong ty thuc hién
t6t, hoan thanh nghia vy ciia minh.
Bang 16: Thuc hién nghia vu voi Nha nudc
Pon vi tinh: déng

Thue GTGT 24.070,457,070 26,689,098,087 1.058.452.591
Thué xuét nhap khiu - -

Thué TNDN 2.402,922.189 2754.189.545 3.328.976.094
Thué TNCN 490,117,112 081,896,602 940.734.264
Téng cong 27,131,538,371 31,425,184,234 5.328.162.949

13.1.5 Trich lap cac quy theo luit dinh

Nguoén: Céng ty PVC - IC

Theo quy dinh cua Luat Doanh nghiép, vi€c trich 1dp va st dung cac quy hang nam s&

do Dai hoi dong cb dong quyét dinh. Cong ty thuc hién viée trich 14p cac quy theo Diéu 16 t6

chirc va hoat dong cua Cong ty va quy dinh cta phap luat hi€n hanh.

Bang 17: 86 dw cdc quy ciia tir nam 2008 va 2009 theo s6 liéu kiém todn nhw sau:

Pon vi tinh: dong

Quy du phong tai chinh

BAN CAO BACH

57




IPvo. CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

Quy dau tu phat trién - -

Quy khen thudng, phuc lgi (358.199.603) (1.594.442.255) 345.500.000
Loi nhuan chua phan phdi - 2.528.846.471 14.201.672.401
Tong cong (358.199.603) 934.404.216 14.547.172.401

Nguén: Bdo cdo tai chinh da kiém toan 2008, 2009, Quy I ndm 2010
13.1.6 Cac khoan vay

Bdng 18: Cac khoan vay cua cong ty

Pon vi tinh: dong

Tgflg Cong ty Tai chinh C6 phan Dau khi 30.000.000.000 64.444.181.266
Viét Nam
Téng cong 30.000.000.000 64.444.181.266

Nguon: Bdo cdo tai chinh da kiém todn nam 2009, Quy I nam 2010

Téng Cong ty Co phan Xy lap Dau khi Viét Nam di ky Hop ddng tin dung han mirc sé
02/TDHM — NH/TXV09 ngay 4/2/2009 va Hop dong bao linh han mirc sé 03/BL —
HM/TXV09 ngay 4/2/2009 v&i Téng Cong ty Tai chinh C phin Dau khi Viét Nam. Cén cit
vao cac hop dong nay, Hoi dong Quan tri Tong cong ty CO phan Xay liap Dau khi Viét Nam
d3 ban hanh Quyét dinh s6 129/QD-XLDK ngay 13/3/2009 cho phép Céng ty TNHH 1TV
Xay dung Cong nghiép va Dan dung Dau khi (nay 12 Cong ty ¢6 phin Xay dung Cong nghiép
va Déan dung Dau khi) st dung con diu va chir ky dé 1am tha tuc sir dung han muc vay von
ngin han 13 30 ty ddng va han murc bao lanh 14 20 ty dong.

13.1.7 Tinh hinh c6ng ng hién nay

Cin ctr vao bao cdo tai chinh d3 kiém toan nam 2008 va 2009 tinh hinh céng no cia
Cong ty vira qua nhu sau:
» Caic khoan phai thu:

Bang 19: Cac khoan phdai thu
Pon vi tinh: dong

Phai thu khach hang 97.339.818.755 | 167.939.698.111 | 112.029.171.786

Tra trude cho nguoi ban 5.500.703.909 | 16.815.086.044 | 43.716.992.314
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, , . . 357.040.400
Céac khoan phai thu khac 221.311.762 599.483.135

Du phong cac khoan phai thu kho (2.173.465.066)

doi (8.149.306.840) | (2-173-465.066)

No qua han -

Tong cong 94.912.527.586 | 183.180.802.224 | 153.929.739.434

Nguén: Bdo cdo tai chinh da kiém todn nam 2008, 2009, Quy I ndm 2010
Chi tiét cac khoin phai thu khé doi
Céac khoan phai thu kho doi xuat phat chii yéu tir hoat dong kinh doanh cua cac xi
nghiép thanh vién trudc day. Cuy thé:
Bang 20: Cac khodn phdi thu kho doi

Thi cong duong vao nha may LPG ndm 1998. Co

. mot phin dwong bi in nén khong hoan cong duge.
Tong cong ty Khi Viét Nam (PV . ) . .
1 71,488,482 | Chu dau tu khong quyét toan va dé nghi chuyén
Gas) . ; . ’
vao phan l4n trai thi cong. Bén nay van khong doi

chiéu dugc cong ng.

Thi cong duong dién ha thé va chiéu sang nim
Trung tdm gido duc lao dong xa hoi . .
2 116,070,345 | 2003. Hién nay van khong quyét toan dugc do mot
Viing Tau )
s0 vat tu khong c6 chirng chi.

Thi cong khu nha & Nam Binh, Viing Tau. ba
3 | Cty TNHH Hong Long 435,424,206 | quyét toan, chi dau tu khong thanh toan, khong dbi

chiéu cong ng dugc cong no.

Thi cong mong khach san nha nghi Phan Thiét.

4 | Cty C6 phan Dong Duong 803,567,960 | p3 quyét toan, Toa 4n da xir xong, chi ddu tur tra

50 triéu dong/thang

Thi cong Bé chira san phim Nha méy loc ddu Dung
5 | Cty Co gi¢i va Xay lip 10 447,353,004 | Quit nim 2002. Tuy nhién dn nay khich hang

khong tré tién, khong ddi chiéu céng ng dugc.
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Thi céng san lip mit bang san bay Lién Khuong
Cong ty xay dung cong trinh Hang nam 2003.
6 . 37,538,980 ; . .
khong Khéch hang khong tra tién, khong déi chiéu cong
ng duoc.
Thi cong cdu ciu Kinh Giang, Quang Ngii nim
5 3 5 3 2003.
7 Cpng ty Pau tu xdy dung va Du 53.834.971 ’ ’ ’
lich Khong quyét toan va khong dbi chiéu dugc cong
no.
Thi cong sira chita nim 2004, khong quyét toan va
8 | Bénh vién Viét Nam Cu Ba 89,264,760 ] .
khong d6i chiéu dugc cong no.
) . Ong Xuyén (l4i xe) tng di cong tac nam 2005, nay
Cty TNHH 1TV Xay lap Dau khi R L
9 20,000,000 | khong thu dugc do Ong Xuyén da chuyén vé Cong
Ha Noi L
ty xay lap Dau khi Ha Noi.
Tam tng thi cong cdng trinh nhung chua hoan tng.
Truong Quang Vinh 10,569,700 .
10 Pa chuyén cong tdc nam 2007.
. Ngay 17/11/2008, tam tmg tién hop dong sau d6
Cong ty CP XNK Pau tu & .
11 50,000,000 | khong thuc hién va bo tron, hién nay khong lién lac
Thuong mai Cong nghé mai
duoc.
Ngay 13/01/2005, khach hang tam tng tién mua
. thép xa gd thi cong bénh vién Viét Nam-Cu Ba
Cong ty thi cong co gidi va lap may .
12 38,352,658 | Bong Héi. Tuy nhién, khach hang khong giao du
COMA I . )
hang va khong trd lai tién, hién nay khong doi
chiéu cong no duogc
Tong cong 2,173,465,066

Nguon: Cong ty PVC - IC

» Cic khoan phai tra (khong bao gom cac khoin vay):

Bang 21: Cac khoan phdi tra

Pon vi tinh: dong

No ngin han

368.937.635.590

554.628.674.155

612.748.038.332

Phai trd cho nguoi ban

134.417.500.932

193.426.401.183

189.771.749.812
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Nguoi mua tra tién trudc

149.298.778.870

231.071.825.070

319.273.424.828

Thué va cac khoan phai nép cho NN

15.057.381.549

16.752.633.458

4.749.089.879

Phai tra cong nhan vién

9.017.978.277

11.513.250.277

11.229.782.457

Chi phi phai tra

8.135.073.139

23.248.291.973

85.932.818.641

Phai trd ni b

Phai tra phai nop khéc 53.010.922.823 78.616.272.194 1.791.172.715
No dai han 211.181.053 7.455.639.467 5.748.154.982
Du phong phai tra dai han - 7.127485.925 5.426.923.940
Du phong trg cip mét viéc lam 211.181.053 328.153.542 321.231.042

Téng cong 369.148.816.643 562.084.313.622 | 618.496.193.314

Nguén: Bdo cdo tai chinh da kiém todn nam 2008, 2009, Quy I ndm 2010

13.2. Cac chi tiéu tai chinh chi yéu

Bdng 22: Cdc chi tiéu tai chinh chii yéu nam 2008, 2009

1 | Chi ti¢u vé kha niing thanh toan
1.1 | Hé sb thanh toan ngén han Lin 0,99 1,02 1,33
1.2 | Hé s6 thanh toan nhanh Lan 0,41 0,72 1,06
2 | Chi tiéu vé co ciu vén
2.1 | Hé s6 ng/Tdng tai san % 88,15 92,08 68,47
2.2 | Hé s6 ng/Vén chii s6 hitu % 738,30 | 1.127,16 217,36
3 | Chi tiéu vé ning lyc hoat dong
3.1 | Vong quay hang ton kho Vong 3 5 5
3.2 | Doanh thu thuan/ Tong tai san % 172,44 202,97 76,72
4 | Chi tiéu vé kha niing sinh 1oi
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41 t}}lli fﬁug nhuan sau thué / Doanh o, 2,77 129 2.94

49 gchslfr)uLm nhuén sau thué/Von chu o 46,17 27.12 7.16

43 gcnso lgi nhudn sau thué / Tong tai o 477 2.62 2.6
Ty suat loi nhuén thuan tir hoat o

44 d6ng kinh doanh/Doanh thu thuan /o 3,14 1,64 3,52

Nguoén: Bdo cdo tai chinh da kiém toan nam 2008, 2009, Quy I nam 2010

Céc chi sb trén co thé cho ta thiy burc tranh tong quat vé tinh hinh hoat dong ciia cong ty
PVC - IC nhu sau:

Khi ning thanh toan: Chi s vé kha ning thanh toan ciia PVC — IC tuong ddi tot ddi
vGi mot cong ty hoat dong trong linh vuc xay dung cong nghiép va dan dung. Cac ty sé thanh
toan ting dan trong cac thoi ky thé hién kha ning thanh toan cac khoan ng dén han tir cac

nguon tién dugc nang cao qua tirng nam.

Co cau von: Néu chi nhin vao chi sb 88% 1a ty 18 giita s6 ng cua cong ty trén tong tai
san khong thdy dugc chinh xac co cdu von va hoat dong cia PVC — IC. Theo bao cdo tai
chinh da dugc kiém toan ndm 2008, 2009 cac khoan “phai tra cho nguoi ban” va “ngudi mua
tra tién trudc” dong gop trén 71% tdng s no phai tra, didu nay cho thdy PVC — IC da tan
dung t6t nguon von ciia cac dbi tac va khach hang ctia minh. Thém vao dé, ty 1é giita von vay
trén tong s6 ng 1a rat thap (0% nam 2008 va khoang 6% nim 2009) cho thay cong ty khong bi

ap luc ve chi phi cac khoan vay ciing nhu vi¢c thanh toan cac khoan vay nay.

Ning luc hoat dong: Trong hai ndm qua, nang luc hoat dong cua Cong ty lién tuc tang,
day 1a két qua cua viéc doi méi phuong thire quan tri cling nhu nang cao chat luong doi ngil
can bd cong nhan vién cia Cong ty. Bén canh do, vai trd va uy tin ciia Cong ty trong nganh
dau khi ciing duoc ning cao qua timg nam, do vy Cong ty ngay cang dugc hd trg trong viée

thuc hién va trién khai cac hop déng c6 gia tri kinh té cao, dem lai nhiéu lgi nhuén.

Kha ning sinh 10i: Trong nim 2009, Cong ty bit ddu trién khai nhiéu dy an xay dung
cao Oc van phong, toa nha phirc hop va cac chung cu do vdy can mot lwong von 16n nhung
khong dem lai nhiéu loi nhuan cho dén khi dwgc hoan tit va dua vao sir dung. Pay 1a 1y do
chinh dan dén cac chi tiéu vé kha ning sinh 10i trong nim 2009 déu thip hon nim 2008. Tuy
vay, ty 1¢ loi nhuan sau thué trén nguén von chu sé hiru dat xép xi 30% la mot ty 1¢ tuong ddi
tdt cho mot doanh nghiép hoat dong trong nam 2009, khi toan bd nén kinh té déu bi anh

hudng tir cudc khung hoang tai chinh toan cau.
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Tom lai, qua viée danh gia cac chi sb tai chinh c6 thé thay rang PVC — IC 1a mot cong ty

kinh doanh ¢6 hiéu qua va c6 tinh hinh tai chinh tét.

14. Hbi dong quan tri, Ban Giam déc, K& toan truéng, Ban Kiém soat

14.1. Thanh vién Hji dong quan tri, Ban Giam doc:

Bdng 23: Danh sach Hoi dong quan tri:

1 Ong Nguyén Trong Kha Chu tich HPQT
2 | Ong H6 Sy Hoang Uy vién HPQT. kiém Téng Gidm déc
3 | Ong Nguyén Puc Pong Uy vién HDQT

4 | Ba Nguyén Thi Thu Huong Uy vién HDQT

5 | Ong Mai Xuan Binh Uy vién HDQT

Nguén: Céng ty PVC - IC
a. Chii tich HPQT — Ong Nguyén Trong Kha:

- Gioitinh: Nam

- Sinh ngay: 15/9/1954

- Noisinh: Kha Son Phu Binh Thai Nguyén.

- Qubc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: Kha Son Phu Binh Thai Nguyén.

- Dia chi thuong tra: 487 Nguyén An Ninh Phuong 7 Viing Tau

- S6 CMND: 273424379 Noi cép: Ba Ria Viing Tau ngay 05/11/2007
- Trinh @3 van hoa: 10/10

- Trinh d6 chuyén mon: K¥ su Quén sy duong san bay.

Qua trinh cong tac:

Thoi gian Don vi cong tac Chirc vu

Tir 08/1972 dén 9/1974 | E526 Phéo cao xa Quan khu I B0 doi
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Tir 10/1974 dén 10/1980

Truong Pai hoc k¥ thuat Quan sy

B0 d0i - hoc vién

Tir 01/1980 dén 10/1983

E760 Binh doan 318

Thuong Gy - Truéng ban k¥
thuat

Tu 11/1983 dén 9/1985

Xi nghiép Lién hop Xay lap Dau khi

K¥ su - can bg ky thuat

dung cong nghiép & Dan dung Dau
khi

Tir 10/1985 dén 12/1993 | Xi nghiép Thi Céng co gidi - XN | Pho giam dbc
Lién hop Xay ldp Dau khi

Tir 01/1994 dén 3/2006 | Xi nghiép Thi Cong co gidi - Cong ty | Pho giam ddc
Thiét ké & Xay dung Dau khi

Tir 04/2006 dén 11/2007 | Xi nghiép Thi Cong co gidi - Cong ty | Pho giam ddc
C phan Xay lap Dau khi

Tir 12/2007 d&n 05/2008 | Cong ty TNHH mét thanh vién Xay | Pho Tong giam déc

Tir 6/2008 dén 11/2009

Cong ty TNHH mét thanh vién Xay
dung cong nghiép & Dan dung Dau
khi

Chu tich Hoi ddng thanh vién

Tir 12/2009 dén nay

Cong ty C6 phian Xay dung cong
nghiép & Dén dung Dau khi

Chu tich Hoi déng Quan tri

- Churc vu dang nam gitt ¢ céac t6 chuc khac:

- Hanh vi vi pham phép luat:

- Quyén loi mau thuan véi lgi ich cong ty:

Khong
Khong

Khong

- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:

o S& hitu ca nhan:

o So hiru dai dién:

20.000 ¢6 phan

4.500.000 co phan

ty1e: 0,07 %

ty 1&: 15,00 %

(Dai dién phan v6n gop cua Tong cong ty CO phan xdy lap Dau khi Viét Nam)

o Nhiing ngudi ¢o lién quan:

STT HO VA TEN Mobi quan hé | S6 ¢6 phén sé hiru
1 Nguyén Thi Sang Me Khong
2 Vi Thai Hoa Vo Khong
3 Nguyén Ha Giang Con Khoéng
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4 Nguyén Bao Nguyén Con Khoéng

5 Nguyén Thi Phan. Chi Khoéng

6 Nguyén Trong Khoi Anh Khoéng

7 Nguyén Trong Khiém Em Khoéng

8 Nguyén Trong Khoa Em Khong
- Céc khoan ng khac dbi véi Cong ty: Khoéng

b.  Uyvién HPQT (kiém Téng Giam déc) - HO SY HOANG
- Gioitinh: Nam
- Sinh ngay: 22/8/1972
- Noisinh: Huong Linh Hrong Khé Ha Tinh
- Qubc tich: Viét Nam
- Dantoc: Kinh
- Qué quan: Huong Linh Huong Khé Ha Tinh
- Pbia chi thuong tri: L6 10-11 Khu Lang ca Bén Dinh P 9 Viing Tau
- S6 CMND: 273456932  Noi cap: Ba Ria Viing Tau  ngay cap: 04//08/2008
- Trinh @3 van hoa: 12/12
- Trinh d6 chuyén mon: Thac sy QTKD- K¥ su Xay dung

Qua trinh cong tac:

Thang nam Don vi cong tac Chire vu

Tir 01/1999 dén 04/2003 | Xi nghiép Xay dung s6 1- Cong ty Thiét | Can bo ky thuat
ké va Xay dung Dau khi

Tir 05/2003 dén 03/2006 | Xi nghiép Xay dung s6 1- Cong ty Thiét | Doi truong
ké va Xay dung Dau khi

Tir 04/2006 dén 04/2006 | Xi nghiép Xay dung s6 1- Cong ty Thiét | Doi truong
ké va Xay dung Dau khi

Tir 05/2006 dén 11/2007 | Xi nghiép Xay ldp va Kinh doanh nha s6 | Pho giam doc
1- Cong ty Thiét ké va Xay dung Dau khi
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Tir 12/2007 dén 11/2009 | Cong ty TNHH mot TV Xay dung Cong | Tong giam doc
nghiép va Dan dung Dau khi.

Tir 12/2009 dén nay Cong ty C6 phan Xay dung Cong nghiép | Tong giam ddc
va Dan dung Dau khi.
- Chuc vy dang nam giit ¢ cac to chuc khac: Khong.
- Hanh vi pham phép luat: Khong.
- Quyén lgi mau thudn véi loi ich cong ty: Khoéng

- Ty 1€ s¢ hitu chiing khoan cua ban than va nhirng nguoi lién quan:
oS¢ hitu ca nhan: 54700 co phan  ty 1&: 0,18%
oS¢ hitu dai dién: 4.500.000 c6 phan ty 18: 15,00%
(Pai dién phan v6n gop ciia Tong cong ty Co phan xay lap Dau khi Viét Nam)

o  Nhiing nguoi c6 lién quan:

STT HOQ VA TEN Méi quan hé S6 ¢6 phan sé hiru
1 Hb S§ Duc Bé Khong
2 Lé Thi Long Me Khong
3 L& Thi Phuong Vo Khoéng
4 Hb S§ Hoang Son Con Khoéng
5 Hb S§ Hoang Hai Con Khong
6 Hb Sy Huy Anh Khong
7 Hb Sy Hiép Em Khong
- Cac khoan ng khéac d6i véi Cong ty: Khong

¢.  Thanh vién HPQT - NGUYEN PUC PONG:

- Gioi tinh: Nam

- Sinh ngay: 20/8/1957

- Noi sinh: Ha Dong - Ha Noi.
- Quéc tich: Viét Nam
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Kinh
- Qué quan: Tién Phuong - Chuong My - Ha Noi.

- Pbia chi thuong tri: F7 Tran Cao Van Phudng 9 Viing Tau
- S6 CMND: 273408298

Noi cap: Ba Ria Viing Tau  ngay cip:28/06/2007

- Trinh @3 van hoa: 10/10
- Trinh d6 chuyén mon: Ky su XD.

Qua trinh cong tac:

Thang nam Pon vi cong tac Chire vu
Tir 06/1980 dén 10/1983 | Binh doan 318 Trung Gy
Tir 11/1983 dén 01/1988 | Xi nghiép X4y dung sb 3- Xi nghiép Lién Can b k¥ thuat
hop Xay lap Dau khi
Tir 02/1988 dén 03/1993 | Xi nghiép Xay dung sb 2- Xi nghiép Lién Phé giam ddc
hop Xay lap Dau khi.
Tir 04/1993 dén 12/1993 | Doi Xay dung nha ¢ - Xi nghiép Lién hop Doi pho
Xay lap Dau khi
Tir 01/1994 dén 08/1997 | Phong K§ thuat -Cong ty Thiét ké va Xay K§ su
dung Dau khi
Tir 08/1997 dén thang | Cong ty Thiét ké va Xay dung Dau khi Pho phong Ké hoach
12/1999
Tir 1/2000-10/2006 | Cong ty Thiét ké va Xay dung Dau khi Ph6 phong Kinh té
ky thuat
Thang 11/2005 Chuyén Cong ty Thiét ké va Xay dung Pho phong Kinh té
Dau khi thanh Céng ty c¢6 phan Xay lip | k¥ thuat kiém nhiém
Dau khi Truong Ban kiém
soat
Tir 11/2006 dén 04/2007 | Phong Ké hoach Thuong mai Pau tu — Ph6 phong kiém
Cong ty C6 phan Xay lap Dau khi Truong BKS
4/2007 — 4/2009 Ban Kiém soat Tong cong ty cd phan Xay Trudng ban
lip Déau khi Viét Nam
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Tir 04/2009 dén 11/2009 | Cong ty TNHH mot thanh vién Xay dung | Pho Tong giam doc
cong nghiép & Dan dung Dau khi
Ttr 12/2009 dén nay Cong ty C6 phan Xay dyung cong nghiép Uy vién Hoi dong
& Dan dung Dau khi quan tri
- Chuc vy dang nam giit ¢ cac to chuc khac: Khoéng
- Hanh vi vi pham phap luat: Khoéng
- Quyén lgi mau thudn véi loi ich cong ty: Khoéng

- Ty 1€ s¢ hitu chiing khoan cua ban than va nhirng nguoi lién quan:

oS¢ hitu ca nhan: 5.600 c6 phan ty 16: 0,02 %

oS¢ hitu dai dién: 3.300.000 co phan  ty 1&: 11,00 %

(Pai dién phan v6n gop ciia Tong cong ty Co phan xay lap Dau khi Viét Nam)

o Nhiing nguoi ¢o lién quan:

STT HOQ VA TEN M&éi quan h¢ S6 ¢o phan s6 hiru
1 Nguyén Dtic Pam Bé Khong
2 Téng Thi Ty Me Khoéng
3 Duong Minh Hang Vo Khéng
4 Ng Thi Minh Ha Con Khong
5 Nguyén Pirc Pong Con Khong
6 Nguyén Thi Kim Anh Em ruét Khong
7 Nguyén Quang Hai Em ruét Khong
8 Nguyén Huy Tién Em ruét Khong
9 Nguyén Huy Tién Em ruét Khong

- Cac khoan ng khéac d6i véi Cong ty: Khong

d.  Thanh vién HPQT - Nguyén Thi Thu Huong

- QGioi tinh:
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Sinh ngay: 08/2/1973

Noi sinh: Ha Noi.

Quéc tich: Viét Nam

Dan toc: Kinh

Qué quén: Van Vo Chuong My Ha Noi.

Dia chi thuong tra: 2B Ngd 132/24/5 Phuong Quan Hoa. Cau Gidy. Ha Noi

S6 CMND sé: 011604740 do CA TP. Ha Ni cip ngay 27/10/2007
Trinh d6 van hoa: 12/12
Trinh d6 chuyén mén: Cir nhan Kinh té - nganh Thuong mai.

Qua trinh cong tac:

Thang nam Pon vi cong tac Chirc vu
Tir 02/1996 dén 9/2001 | Phong Kinh té - Cong ty Dung dich khoan & Céan bo
Hoéa pham Dau khi
Tir 10/2001 dén 09/2005 | Ban chuén bi Pau tu cong trinh Lién hop Loc Can bo
dau Nghi Son - Tap doan Dau khi Qudc Gia
Viét Nam
Ttr 10/2005 dén 03/2009 | Ban Xay dung - Tap doan Dau khi Quic gia Can bo
Viét Nam
Ttr 04/2009 dén 09/2009 | Phong quan ly Xay dung co ban — Ban Xay Pho phong
dung - Tap doan Dau khi Quéc gia Viét Nam
Tir thang 10/2009 dén nay | Tong Cong ty CP Xay lap Dau khi Viét Nam Uy vién Hoi

dong Quan tri

Chtc vy dang nam giir ¢ cac td chuc khac: Khoéng
Hanh vi vi pham phép luat: Khong
Quyén loi mau thudn véi loi ich cong ty: Khong

Ty 1€ s& hitu chung khoan ctia ban than va nhiing nguoi lién quan:

o S hitu ca nhan: 0 cophan

oS¢ hitu dai dién: 3.000.000 c6 phan  ty 1 10,00 %
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(Dai dién phan v6n gop cua Tong cong ty CO phan xdy lap Dau khi Viét Nam)

o  Nhiing ngudi c6 lién quan:

STT HO VA TEN M&éi quan h¢ S6 ¢6 phan sé hiru
1 Nguyén Quang B6 Khong
2 Vii Thi Boan Me Khoéng
3 Tran Hoai Nam Chéng Khong
4 Tran Minh Quan Con Khong
5 Tran Thi Khanh Linh Con Khong
6 Nguyén Thi Thu Trang Em rudt Khong
7 Nguyén Vii Minh Em rudt Khong
- Cac khoan ng khéac d6i véi Cong ty: Khong

Thanh vién HPQT - Mai Xuén Binh

- Gioi tinh: Nam

- Sinh ngay: 06/01/1959

- Noi sinh: Phong Hoa - Tuyén Hoa - Quang Binh.

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Phong Hoa - Tuyén Hoa - Quang Binh.

- Dia chi thuong tri: 2/18 Pham Ngoc Thach Phuong 9 Viing Tau

- S6 CMND: 273435758 do CA: Ba Ria — Viing Tau cip ngay 12/4/2008
- Trinh d0 van hoa: 10/10

- Trinh d6 chuyén mon: Trung cap Xay dung

- Chirc vy doan thé: Chu tich Coéng doan - PVC-IC

Qua trinh cong tac
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Thang nam Pon vi cong tac Chire vu
Tir 6/1978 d&én 3/ 1979 | Truong cong nhan ky thuat xay dung — Gido vién
Binh Tri Thién
Tir 4/1979 dén 10/1983 | E759 — Binh doan 318 B¢ doi
Tir 12/1983 dén 03/ 1993 | Xi nghiép Xay dung s6 3- Xi nghiép Lién boi trudng
hop Xay lap Dau khi
Tir 04/1993 dén 11/1995 | Xi nghiép Xay dung s6 3- Xi nghiép Lién Phé giam ddc
hop Xay lap Dau khi

Tir 12/ 1995 dén 3/2006 | Xi nghiép Xay dung sé 3- Cong ty Thiét ké Pho giam ddc
va Xay dung Dau khi

Ttir 4/2006 dén 12/ 2007 | Xi nghiép Xay dung s6 3- Cong ty C6 phan Phé giam ddc

Xay lap Dau khi

Tir 01/2008 dén 01/ 2008 | Xi nghiép Xay ldp s6 3 - Cong ty TNHH Phé giam ddc
mdt thanh vién Xay dung Cong nghi¢p va
Dan dung Dau khi

Tir 2/2008 dén 11/2009 | cong truong Khach san dau khi — Cong ty Pho chi huy truéng
TNHH mot thanh vién Xay dung Cong
nghiép va Dan dung Dau khi

Tir 11/2009 dén nay Cong trudng Cai tao & nang cap Trung tim Chi huy trudong
Yté Viét — X6 — Cong ty Co phan xay dung
Cong nghiép & dan dung Dau khi

- Chuc vy dang nim giit ¢ cac td chuc khac: Khong.
- Hanh vi vi pham phép luat: Khong.
- Quyén loi mau thudn véi loi ich cong ty: Khoéng

- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:
o S& hitu ca nhan: 10.000 ¢ phan  ty 18: 0,03%
o S hiru dai dién: 0co phén

o Nhiing nguoi ¢6 lién quan:
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STT HQ VA TEN M&éi quan hé S6 ¢6 phan sé hiru

1 Pinh Thi Sam Me Khoéng

2 Ng6 Thi Hién Vo Khéng
Mai Hai Hoa 2.000

3 . Con
CMND s0: 273205828 Ty 1¢: 0,007%

4 Mai Anh Phuong Con Khong

5 Mai Xuin An Em rudt Khong

6 Mai Thj Lan Em rudt Khong

7 Mai Xuan Thanh Em rudt Khong

8 Mai Xuan Thanh Em rudt Khong

9 Mai Xuén Stru Em rugt Khong

- Céc khoan ng khac di voi Cong ty: Khoéng

Bdng 24: Danh sdch Ban Gidm doc

1 | Ong HO Sy Hoang Tong Giam déc

2 Ong Ha Quéc Hai Pho Tong Giam dbc
3 Ong Nguyén Vian Hai Pho Téng Giam déc
4 | Ong Lé Minh Hai Ph6 Téng Giam dbc
5 Ong Nguyén Khoa Pho Téng Giam déc
6 | Ong Bui Vin Pau Phé Téng Giam déc

f. Tong Giam déc - Ho S§ Hoang (xem phan b)
g.  Ph6 Téng Giam déc — Ha Quéc Hai

- Gioi tinh: Nam

- Sinh ngay: 19/08/1961

- Noi sinh: Lién Chau Yén Lac Vinh Phuc.
- Quéc tich: Viét Nam
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- Dan tbc:

- Qué quan:

Kinh

Lién Chau Yén Lac Vinh Phuc.

- Pbia chi thuong tri: 20/50 Théng Nhat Phuong 3 Viing Tau.

- S6 CMND: 273328218
- Trinh @3 van hoa:

- Trinh d6 chuyén mon:

Noi cap: Ba Ria Viing Tau
10/10

Cu nhan ngoai thuong.

Qua trinh cong tac

ngay cap:11/10/2005

Thang nam Don vi cong tac Chirc vu
Tir 09/1983 dén 11/1985 | E190F345 Quén khu 2 B¢ doi
T 12/1985 dén 09/1986 Truong Pai hoc Ngoai thuong Ha Noi Can bd
Tir 10/1986 dén 12/1990 | Cong ty Du Lich Viing Tau Cén bd
Tir 01/1991 dén 05/1993 | Cong ty Dich vu du lich Viing Tau Phé giam dbc
Xi nghiép
Tir 06/1993 dén 5/1995 | Cong ty Pau tuw XD & Thuong mai tinh Ba Ria - Trudéng phong
Viing tau Dau tu

Tir 06/1995 dén 07/1999 | Cong ty Pau tw XD & Thuong mai tinh Ba Ria - Chuyén vién
Viing tau Dau tu

Tir 08/1999 dén 12 /2002 | Phong Ké hoach Pau tu —Cong ty Thiét ké & Xay Céan bo
dung Dau khi

Tir 01 /2003 dén 01/2004 | Phong Tiép thi Pau tu - Cong ty Thiét ké & Xay Can bo

dung Dau khi

Tir 02/2004 dén 09/2004 | Cong ty Thiét ké & Xay dung Dau khi. Ph6 Chénh vin
phong

Tir 10/2004 dén 03/2006 | Cong ty Thiét ké & Xay dung Dau khi. Ph6 phong
TCHC

Tir 04/2006 dén 07/2007 | Cong ty C6 phan Xay lip Dau khi. Pho phong
TCHC

Tir 8/2007 d&én 11/2007 | Cong ty C6 phan Xay lip Dau khi. Chanh van
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phong
Tir 12/2007 dén 11/2009 | Cong ty TNHH mot thanh vién Xay dung cong Ph6 Tong giam
nghiép va dan dung Dau khi dbe

Tir 12/2009 dén nay Cong ty C6 phan Xay dung cong nghiép va dan Pho6 Tdong giam

dung Dau khi dbe
- Chuc vy dang nam giit ¢ cac to chuc khac: Khoéng
- Hanh vi pham phap luat: Khong
- Quyén lgi mau thuan vdi lgi ich cong ty: Khong

- Ty 1€ s¢ hitu chitng khoan cua ban than va nhirng nguoi lién quan:
o S& hitu ca nhan: 20,000 c6 phan  ty 18: 0,07 %
o S0 hiru dai dién: 0cd ph?m

o  Nhiing nguoi c6 lién quan:

STT HO VA TEN M&éi quan h¢ S6 ¢6 phan sé hiru
1 Ha Lién Bé Khong
2 Nguyén Thi Xuan Chinh Me Khong
3 Truong Thi Hong Phan Vo Khoéng
4 Ha Hai Huong Ly Con Khoéng
5 Ha Hai Huong Ngoc Con Khoéng
6 Ha Thanh Binh Anh Khong
7 Ha bang Ninh Anh Khoéng
8 Ha Viét Cuong Em Khoéng
9 Ha Thi Thanh Xuan Em Khoéng

- Cac khoan ng khéac d6i véi Cong ty: Khong

h.  Phé Tong Giam doc — Nguyén Vin Hai
- Gioitinh: Nam
- Sinh ngay: 20/11/1958
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- Noi sinh:

Khanh Loc Can Loc Ha Tinh.

- Quéc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: Khanh Loc Can Loc Ha Tinh.

- Dia chi thuong tra: 285 Nguyén Hitu Canh P. Thing Nhit Viing Tau

- S6 CMND: 273387229  Noi cap: Ba Ria Viing Tau  ngay cap:26/02/2007
- Trinh @3 van hoa: 10/10
- Trinh d6 chuyén mon: K§ su Cau dudng.
Qua trinh céng tac
Thang nim Pon vi cong tac Chirc vu
Tir 06/1976 dén Su doan 441 - Quan khu 4 Bo doi
10/1978
Tir 11/1978 dén Truong Quan chinh - Quan khu 4 Hoc vién
02/1979
Tir 03/1979 dén Binh doan 318 - Viing Tau Bo doi
07/1984
Tir 08/1984 dén Xi nghiép Thi Céng Co Gidi — Cén bo k¥ thuat
12/1984 XN Lién hop Xay lap Dau khi
Tir 01/1985 dén 5/1987 | Xi nghiép Thi Cong Co Gidi — Doi pho
XN Lién hop Xay lap Dau khi
Tir 06/1987 dén Xi nghiép Thi Cong Co Gidi — Can bo ky thuat
12/1993 XN Lién hop Xay lap Dau khi
Tir 01/1994 dén Xi nghiép Thi Cong Co Gidi - Cén bo k¥ thuat
04/2003 Cong ty Thiét ké & Xay dung
Dau khi
Tir 05/2003 dén XN Thi Coéng Co gidi - Cong ty Truong phong ky thuat
03/2006 Thiét ké & Xay dung Dau khi
Tir 04/2006 dén XN Thi Coéng Co gidi - Cong ty Trudng phong k¥ thuat
07/2007 Co phan xay lip Dau khi
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Tir 08/ 2007dén XN Xay ldp &Thi Cong Co gidi - Ph6 Giam ddc
12/2007 Cong ty Co phan xay lip Dau khi

Tir 01/2008 dén XN Thi Céng Co gidi - Cong ty Phé Giam ddc
05/2008 TNHH 1 TV Xy dung Cong

nghiép va Dan dung dau khi

Tir 06/2008 dén Cong ty TNHH 1 TV Xay dung Ph6 Tong Giam ddc
11/2009 Cong nghiép va Dan dung dau khi
Tir 12/2009 dén nay | Cong ty C6 phan Xay dung Cong Pho6 Tong Giam ddc

nghiép va Dan dung Dau khi

- Chuc vy dang nam giit ¢ cac to chuc khac: Khong.
- Hanh vi vi pham phép luat: Khong.
- Quyén lgi mau thuan vdi loi ich cong ty: Khong

- Ty 1€ s¢ hitu chitng khoan cua ban than va nhirng nguoi lién quan:
o S hitu ca nhan: Khong ¢o phan
o S6& hitu dai dién: Khong ¢o phan

o  Nhiing nguoi c6 lién quan:

STT HOQ VA TEN M&éi quan hé S6 ¢6 phén sé hiru
1 Tran Thi Mui Me Khong
2 Vo Thi Thu Vo Khong
3 Nguyén Puc Son Con Khong
4 Nguyén Btrc Thuan Con Khoéng
5 Nguyén Thi Van Em Khoéng
6 Nguyén Thi Dung Em Khong
- Céc khoan no khac ddi voi Cong ty: Khoéng

i.  Pho Tong Giam doc — L& Minh Hai
- @Gioi tinh: Nam
- Sinh ngay: 10/12/1976
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- Noi sinh: Nam Dinh.

- Quéc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Nam Dinh.

- Dia chi thuong tri: 87 X6 Viét Nghé Tinh Phuong 2 Viing Tau

- S6 CMND: 273049297  Noi cap: Ba Ria Viing Tau  ngay cap: 30/09/1999
- Trinh @3 van hoa: 12/12
- Trinh d6 chuyén mon: K¥ su Xay dung.

- Qua trinh cong tac:

Thang nam Pon vi cong tac Cire vu
Tu 04/2003 dén 03/2006 | Xi nghiép Xay dung s6 1- Cong ty Thiét ké va KV su Xay dung
Xay dung Déu khi
Tir 04/2006 dén 12/2007 | Xi nghiép Xay dung s6 1- Cong ty Co phan K§ su Xay dung
Xay lap Dau khi
Tir 01/2008 dén 03/2009 | Doi cong trinh s6 1 - Cong ty TNHH mot Doi trudng
thanh vién Xay dung Cong nghi¢p va Dan
dung Dau khi.
Tir 04/2009 dén 11/2009 | Cong ty TNHH mot thanh vién Xay dyng Ph6 Tong Giam
Cong nghiép va Dan dung Dau khi. dbc
Tir 12/2009 dén nay | Pho Tong giam ddc Cong ty Co phan Xay Ph6 Tong Giam
dung Cong nghiép va Dan dung Dau khi dbe
- Chuc vy dang nim giit ¢ cac td chuc khac: Khong.
- Hanh vi vi pham phép luat: Khong.
- Quyén loi mau thudn véi loi ich cong ty: Khoéng

- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:
o Sé hitu ca nhan: 17.000 c6 phan ty 1&: 0,06%
o S hiru dai dién: 0 ¢ phﬁn
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o Nhiing nguoi ¢6 lién quan:

STT HOQ VA TEN M&éi quan hé S6 ¢ phan sé hiru
1 Lé Vin Hong B6 Khong
2 Nguyén Thj Lién Me Khong
3 Tran Thi Thu Hién Vo Khoéng
4 Lé buc Anh Con Khong
6 L& Thi Thu Thuy Chi Khoéng
8 Lé Minh Son Anh Khong
Céc khoan no khac dbi véi Cong ty: Khong

je Phé Tong Giam doc — Nguyén Khoa

Giodi tinh: Nam
Sinh ngay: 17/12/1976
Noi sinh:  Ha Noi.

Quéc tich: Viét Nam

Dan toc:  Kinh

Qué quan: Chg Lau Bic Binh Binh Thuén.

Dia chi thuong tra: 18 A Truong Son - Phuong 15 - Q10 — TP. HCM

S6 CMND: 022723487
Trinh d6 van hoa:
Trinh d6 chuyén mon:

Qua trinh cong tac:

Noi cap: TP HCM

ngay cap: 11/05/2005

Thac sy k¥ thuat - Ky su Xay dung.

Thang nam Pon vi cong tac Chirc vu
Tir 5/1998 dén Cong ty Ché bién & kinh doanh cac san phém khi Ky su
04/2001
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Tir 05/2001 dén | BQL dy 4n nha may Pam Phu My T6 trudng to XD
12/2002

Tir 01/20083 dén | Phong ké hoach - BQL du 4n nha may Pam Pha Cén bd
12/2004 My

Tir 05/2005 dén B phén ban hang CN- Cong ty Lién doanh Xi Truéng bd phan
06/2005 mang Holim

Tir 07/2005 &én | BQL dy 4n nha may Pam Pha My Can bo
03/2006

Tir 04/2006 dén BQL Pau tu Xay dung — Khu Cong nghiép Phu Phé phong TCHC

12/2006 My
Tir 01/2007 dén | Phong XD & chuan bi MB- Ban chuan bi Dau tu Chuyén vién
07/2007 nha may loc dau s6 3

Tir 08/2007 dén | Phong XD & chuan bi MB- Ban chuan bi Pau tu Ph6 phong phu

12/2007 nha may loc dau s6 3 trach
Tir 01/2008 dén Ban chuan bi Pau tu nha may loc dau sé 3 Pho6 phong ky
06/2009 thuat

Tir 7/2009 dén Cong ty TNHH 1 TV Xay dung Cong nghi¢p & Pho6 Tdong giam
11/2009 Dan dung Dau khi dbc

Tir 12/2009 dén nay | Cong ty Co phan Xay dung Cong nghiép va Dan Ph6 Tong giam

dung Dau khi dbe
- Chuc vy dang nam giit ¢ cac to chuc khac: Khong.
- Hanh vi vi pham phap luat: Khong.
- Quyén loi mau thudn véi loi ich cong ty: Khoéng

- Ty 1€ s¢ hitu chiing khoan cua ban than va nhitng nguoi lién quan:
oS¢ hitu ca nhan: 18.400 cb phan ty 1&: 0,061%
o S hiru dai dién: 0cd phﬁn

o  Nhiing ngudi co lién quan:

STT HQ VA TEN M&bi quan hé S6 ¢6 phan sé hiru

1 Hoang Thi Thanh Tam Me Khoéng
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2 Tran Trac Ha Vo Khong

3 Nguyén Tran Con Khoéng

4 Nguyén Bao Tran Con Khong

5 Nguyén Thi Thu Ha Chi Khong

6 Nguyén Khoi Anh Khong

7 Nguyén Thi Hoang Lan Em Khoéng
- Céc khoan ng khac d6i v6i Cong ty: Khong

k. Ph6 Téng Giam ddc - Bui Vin Diu

Gioi tinh:  Nam

Sinh ngay: 10/05/1953

Noi sinh:  Tan Huong - Ninh Giang - Hai Duong.

Quéc tich: Viét Nam

Dan toc:  Kinh

Qué quan: Tan Huong - Ninh Giang - Hai Duong.

bia chi thuong tra: 40/2 Phan Bang Luu — Phuong 3 - TP Viing Tau

S6 CMND: 273187174  Noi cap: Ba Ria Viing Tau  ngay cap:04/09/2001
Trinh d van hoa: 10/10

Trinh d6 chuyén mon: K¥ su Kinh té Cong nghiép

Qua trinh cong tac:

Thang nam Pon vi cong tac Chire vu
Tir 02/1971 &én | Cong ty Kién trac Udng Bi Nhan vién thong ké
7/1974 ké hoach

Tu

08/1974 dén 11 | Nhan vién thong ké ké hoach - Cong ty Xay
/1977 dung Uodng Bi - B Xay dung

T 12/1977 dén | Truong DT cong nhan k§ thuat XD sb 1- Bo Bi thu DTN
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11/1979 Xay dung

Tir 12/1979 d&én Truong Trung cap Xay dung Hoc vién
12/1981

Tir 01/1982 dén Thi doan — Udng Bi Quang Ninh Chanh van phong
11/1984

T 12/1984 dén

Thi doan — Udng Bi Quang Ninh

Truéng ban T6

08/1986 churc
Tir 9/1986 dén Cong ty Xay dung nha Udng Bi Quang Ninh | Trudng phong To
08/1990 chirc Lao dong tién
luong.
Tir 9/1990 dén boi Xay dung - Cong ty Xay dung nha boi trudng
06/1991 Ubng Bi Quang Ninh

T 7/1991 dén

Nha nghi Céng doan - By Xay dung — Udng

TP T6 chic hanh

Dan dung Dau khi

7/1994 Bi Quang Ninh chinh

Tir 8/1994 dén Dy 4n Dau tu Xay dung — Cong ty Dau tu Trudng ban quan ly
11/1995 Xay dung & Dich vu du lich Viing Tau

Tir 12/1995 d&én | Xi nghiép Xay dung — Cong ty lap may & Giam dbc
8/2007 Xay dyng 45-1

T 9/2007 &én | Xi nghiép Xay lap s6 3- Cong ty C6 phan Pho giam ddc
12/2007 Xay lap Dau khi

Tir 01/2008 ¢én | XN Xay dung s6 3 - Cong ty TNHH 1 TV Giam doc
05/2008 Xay dung Cong nghiép va Dan dung dau khi

Tir 06/2008 dén | Cong ty TNHH 1 TV Xay dung Cong Phé Tong giam ddc
11/2009 nghiép va Dan dung dau khi

Tir 12/2009 dén nay |Cong ty Co phan Xay dung Cong nghiép va | Pho Tong giam doc

- Chirc vu dang ndm giir & cac t6 chirc khéc:
- Hanh vi vi pham phép luat:

- Quyén loi mau thuan véi lgi ich cong ty:

Khong.
Khong.

Khong

- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:

o  S& hitu ca nhan:
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o S hiru dai dién: 0cd phén

o  Nhiing ngudi co lién quan:

STT HOQ VA TEN M&bi quan hé S6 ¢6 phén sé hiru
1 Pham Thi Mai Vo Khoéng
2 Bui Thi Hoa Con Khoéng
3 Bui Tién Diing Con Khong
4 Bui Thi Ky Chi Khong
5 Bui Thi Té€o Chi Khong
6 Bui Van Trong Anh Khong
7 Bui Vin Chién Anh Khong
- Céc khoan ng khac d6i voi Cong ty: Khong

14.2. Ké toan truong:

-  Hovatén: NGUYEN DUY HUNG

- Gioi tinh: Nam

- Sinh ngay: 23/9/1957

- Noi sinh: Nghia Hung - Nghia Hung - Nam Dinh.
- Quéc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: Nghia Hung - Nghia Hung - Nam Dinh.

- Dia chi thuong tr: 38 Nguyén trung Truc Phudng 9. Viing Tau

- S6 CMND: 273499450  Noi cdp: BR-VT ngdy cap: 13/06/2009
- Trinh d0 van hoa: 10/10

- Trinh d6 chuyén mon: Cir nhén kinh té - Nganh Ké toan thong ke.

Qua trinh céng tac
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Thang nam Pon vi cong tac Chire vu
Tir 10/1976 d&én 10/1979 | X137. B d6i E232 - Truong trung hoc Kinh té - Bo doi
Thuoc Téng cuc ky thuét
Tir 11/1979 dén 11/1983 | Trudong Pai hoc kinh té ké hoach ( Bo ddi ctr di hoc) Hoc sinh
Tir 12 /983 dén 9/1988 | Phong Tham muu ké hoach - Cyc hau cin Quan khul|  Thuong ty
Tir 10/1988 dén 12/1989 | Xi nghiép cung g vat tu- XN Lién hop Xay lap Ky su
Dau khi
Tir 01/1990 dén 09/1992 | XN Lién hop Xay liap Dau khi Chii nhiém
Téng kho
Tir 10/1992 dén 03/1993 | Doi xay dung s6 7- XN Lién hop Xay lip Dau khi Ké toan

Tir 04/1993 dén 11/1995

Doi xay dung s6 7- XN Lién hop Xay lap Dau khi

K¢é toan truong

Tir 12/1995 dén 12/2007

Xi nghiép xay dung s6 4- Cong ty Thiét ké & Xay
dung Dau khi

K¢é toan truong

Tir 01/2005 dén 03/2006

Xi nghiép sira chita cac cong trinh Dau khi —Cong ty
Thiét ké & Xay dung Dau khi

Ké toan truong

T 04/2006 dén 11/2007

Xi nghiép stra chita cac cong trinh Dau khi - Cong ty
C6 phan Xay lap Dau khi

Ké toan truong

Tu 12/2007 dén 11/ 2009

Cong ty TNHH mét thanh vién Xay dung Cong
nghiép va Dan dung Dau khi

Ké toan truong

Tir 12/2009 dén nay

Cong ty C6 phan Xay dung Cong nghiép va Dan
dung Dau khi

K¢é toan truong

- Chirc vy dang ndm giir & cac t6 chirc khéc:
- Hanh vi pham phép luat:

- Quyén loi mau thudn véi loi ich cong ty:

Khong.
Khong.

Khoéng

- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:

o  So hitu ca nhan:

o S0 hiru dai dién:

43.000 c6 phan
0 c¢6 phan

o Nhiing ngudi ¢6 lién quan:
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STT HOQ VA TEN M&bi quan hé S6 ¢6 phén sé hiru

1 Nguyén Van Chan B6 Khoéng

2 Pham Thi Héng Me Khoéng

3 Pham Thanh Nhai Vo Khoéng

4 Nguyén Thanh Ha Con Khoéng

5 Nguyén Thanh Hao Con Khoéng

6 Nguyén Duy Hién Con Khoéng

7 Nguyén Thi Hién Chi Khoéng

8 Nguyén Vin Thach Em Khong

9 Nguyén Thi Hing Em Khong

10 Nguyén Quang Huy Em 74.000
CMND: 273246020 Ty 1€ 0.25%

11 Nguyén Thi Huyén Em 30.000
CMND: 273023868 Ty 1¢ 0.10%

- Céc khoan ng khac d6i voi Cong ty: Khong

14.3. Ban Kiém sost
a. Truong Ban Kiém soat — Vii Thi Yén Ha
- Gioitinh: N
- Sinh ngay: 18/8/1957
- Noisinh: Hoang Di¢u - Gia Loc - Hai Duong .
- Quéc tich: Viét Nam
- Dantdc: Kinh
- Qué quan: Hoang Diéu - Gia Loc - Hai Duong .
- Pbia chi thuong tri: 43 Tran Cao Van Phudng 9 Viing Tau

- S6 CMND: 273429881  Noi cip : BR-VT ngay cap: 12/12/2007
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- Trinh @3 van hoa:

- Trinh d6 chuyén mon:

10/10

Ct nhan Tai chinh K& toan.

Qua trinh cong tac:

Thang nim

Pon vi cong tac

Chirc vu

Tu 12/1977 dén
9/1984

Phong gido duc — Gang thép Thai Nguyén

Keé tdéan vién

Tur 10/1984 dén

Xi nghiép Xay dung sb 1- Xi nghiép Lién hop Xay

Keé tdéan vién

11/1994 lap Dau khi.
Tir 12/1994 d&én | Phong ké téan - Xi nghiép Xay dung s6 1- Cong ty Pho phong
12/1998 Thiét ké va Xay dung Dau khi
Tir 01/1999 dén | Phong T6 chirc hanh chinh - Xi nghiép Xay dung sd Trudng phong
12/1999 1- Cong ty Thiét ké va Xay dung Dau khi
Tir 01/2000 dén | Phong tai chinh ké téan - Xi nghiép Xay dung s 1- Pho phong
5/2005 Cong ty Thiét ké va Xay dung Dau khi
Tir 6/2005 dén Phong tai chinh ké toan — Xi nghiép Xay lap va Pho phong phu trach
03/2006 Kinh doanh nha s 1- Cong ty Thiét ké va Xay dung
Dau khi
Tir 4/2006 &én | Phong To chirc hanh chinh- Xi nghiép Xay lap va Trudng phong
12/2007 Kinh doanh nha s 1- Cong ty Thiét ké va Xay dung
Dau khi
Tir 01/2008 dén | Phong T6 chirc hanh chinh- Xi nghiép Xay lap va Truong phong
04/2008 Kinh doanh nha s 1- Cong ty TNHH mot TV Xay
dung Cong nghiép va Dan dung Dau khi.
Tir 5/2008 d&én 5/ | Cong ty TNHH mot TV Xay dung Cong nghiép va | Truong ban nit cong -
2009 Dan dung Déu khi. Phu trach cong tac
Dang — Poan thé
Tir 6/2009 dén Cong ty TNHH mét TV Xay dung Cong nghiép va Kiém soét vién
11/2009 Dan dung Déu khi.

Tir 11/2009 dén nay

Cong ty C6 phan xay dung Cong nghiép & Dan
dung Dau khi

Trudng ban kiém soat

BAN CAO BACH

85




CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

- Chuc vy dang nim giit ¢ cac td chuc khac: Khong.
- Hanh vi pham phép luat: Khong.
- Quyén lgi mau thudn véi loi ich cong ty: Khoéng

- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:
oS¢ hitu ca nhan: 20.000 c¢b phan ty 1&: 0,06%
o S hiru dai dién: 0cd phén

o Nhiing nguoi ¢6 lién quan:

STT HOQ VA TEN M&éi quan hé S6 ¢6 phan sé hiru
1 Vii Thién Ty B6 Khong
2 Phan Thi Ttru Me Khoéng
3 Ngb6 Thi Huong Giang Con 4.600
CMND: 273072294 Ty 1&: 0,15%
4 Ngb Gia Long Con Khong
5 Vii Thi Minh Tién Chi Khong
6 Vii Thi Thu Hong Chi Khong
7 Vii Thi Yén Thai Em Khong
8 Vi Thién Tién Em Khoéng
- Céc khoan no khac ddi voi Cong ty: Khoéng

b. Thanh vién Ban Kiém soat — Té Vin Vién
- Gioitinh: Nam
- Sinh ngay: 17/10/1962
- Noisinh: DPdng Minh - Vinh Béo - Hai Phong.
- Quéc tich: Viét Nam
- Dantoc: Kinh
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- Qué quan: DPdng Minh - Vinh Bao - Hai Phong.

- Pia chi thuong trii: 14D5 Luong Thé Vinh Phuong 9 Viing Tau

- S6 CMND: 273456805  Noi cap: BR-VT ngay cap: 28/08/2008

- Trinh d0 van hoa:

10/10

- Trinh d9 chuyén mon: K¥ su XD nganh XDDD va CN.

Qua trinh cong tac:

Thang nam Don vi cong tac Chirc vu

Tir 01/1999 dén 04/2003 | Xi nghiép Xay dung so 1- Cong ty Thiét ké va | K§ su Xay dung
Xay dung Dau khi.

Ttr 05/2003 dén 7/2005 | Phong Kinh té ké hoach - Xi nghiép Xay dung | Truong phong
sb 1- Cong ty Thiét ké va Xay dung Dau khi.

Tir 8/2005 dén 02/2006 | Phong Kinh té ky thuat — Xi nghiép Xay lap va | Phé phong
kinh doanh nha s6 1 - Cong ty Thiét ké va Xay
dung Déu khi.

Ttr 3/2006 dén 03/2006 | Truong phong Kinh té k¥ thuat — Xi nghiép | Truong phong
Xay lap va kinh doanh nha s 1 - Cong ty Thiét
ké va Xay dung Dau khi.

Tir 4/2006 dén 10/2007 | Phong Kinh té k¥ thuat - Xi nghiép Xay lap va | Truong phong
kinh doanh nha sb 1 - Cong ty C6 phan Xay lap
Dau khi

Tir 11/2007 d&én 12/2007 | Xi nghiép Xay lip va kinh doanh nha sd 1 — | Phé giam doc
Cong ty TNHH mot thanh vién Xay dung Cong
nghiép va Dan dung Dau khi.

Tir 01/2008 dén 4/2008 | Xi nghiép Xay lip va kinh doanh nha s6 1 - | Giam ddc
Cong ty TNHH mot thanh vién Xay dung Cong
nghiép va Dan dung Dau khi.

Ttr 5/2008 dén 11/2009 Phong K¥ thuat san xuit - Cong ty TNHH mot | Truong phong
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thanh vién Xay dung Cong nghiép va Dan dung
Dau khi

Tir 11/2009 dén nay Cong ty c¢b phan Xay dyng Cong nghiép va Dan | Thanh vién BKS
dung Dau khi
- Chirc vy dang ndm giir & cac t6 chirc khéc: Khong.
- Hanh vi pham phap luat: Khong.
- Quyén lgi mau thudn véi loi ich cong ty: Khoéng
- Ty 1€ s¢ hitu chirng khoan cua ban than va nhitng nguoi lién quan:
e S0 hitu ca nhan: 3,000 c6 phan ty 1&: 0,01 %
e S0 hitu dai dién: 0 c¢6 phan
e  Nhing nguoi c6 lién quan:
STT HQ VA TEN Mobi quan h¢ S6 ¢6 phan sé hiru
1 T6 B4 Kinh B6 Khong
2 Hoang Thi Nhiéu Me Khoéng
3 Tran Thu Hanh Vo Khoéng
4 T6 Diém Hong Con Khoéng
5 T6 Huy Hoang Con Khoéng
6 T6 Buc Du Em Khong
7 T6 Puc Truyén Em Khong
8 T6 Thi Hué Em Khoéng
- Cac khoan no khac d6i vdi Cong ty: Khoéng
c¢. Thanh vién Ban kiém sost: Ngé Thi Thu Hoai
- Gioitinh: N
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- Sinh ngay: 29/04/1975

- Noi sinh: Hai Hau Nam Dinh.

- Quéc tich: Viét Nam

- Dantdc: Kinh

- Qué quan: Hai Hau Nam Dinh.

- Dia chi thuong tra: C5F312 Nghia Tan Cau Gidy Ha Noi

- S6CMND: 011892215 Noicap:HaNoi  ngay cap: 25/05/1995

- Trinh d0 van hoa:

Cu nhan

- Trinh d6 chuyén mon: Cir nhén kinh té nganh ké toan.

- Qua trinh cong tac:

Thang nim

Pon vi cong tac

Chirc vu

T 04/1997 dén 05/1997

Cong ty xdy dung 319 B6 Qudc Phong

Nhéan vién ké toan

Tir 06/1997 dén 12/2007

Xi nghiép 9 - Cong ty xdy dung 319 Bo
Qudc Phong

Nhan vién ké toan

Tir 01/2008 dén 11/2008

Ban Tai chinh ké téan - Tong cong Co
phan Xay ldp Dau khi Viét Nam.

Nhéan vién ké toan

Tir 11/2008 dén 8/2009

Téng cong Co phan Xay lip Dau khi

Pho Ban Tai chinh

Viét Nam. ké téan
Tir 09/2009 dén 09/2009 Phong Tai chinh ké toan Chi nhanh Xay | Phu trach
lap Dau khi Ha Noi
Tir 12/2009 d&én nay Ban Tai chinh ké toan - Tong céng C6 | Phd Ban

phan Xay ldp Dau khi Viét Nam.

- Chuc vy dang nam giit ¢ cac to chuc khac: Khong.
- Hanh vi pham phap luat: Khong.
- Quyén lgi mau thuan vdi loi ich cong ty: Khong

- Ty 1€ s¢ hitu chitng khoan cua ban than va nhirng nguoi lién quan:
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o

o

Sé hitu ca nhan:

S& hiru dai dién:

0 cd phan

0 c¢b phan

o  Nhiing ngudi c6 lién quan:

STT HO VA TEN M&éi quan hé S6 ¢6 phan sé hiru
1 Ngb Xuan Trai B6 Khong
2 Vii Thi Dung Me Khoéng
3 Nguyén Duy Hiéu Chéng Khoéng
4 Nguyén Khanh Vy Con Khoéng
5 Nguyén Héng Anh Con Khoéng
6 Ng6 Thi Hu¢ Em Khoéng
7 Ngb Quéc Trudng Em Khoéng
- Céc khoan no khac déi voi Cong ty: Khoéng

15. Taisan
Gi4 trj tai san c6 dinh theo bo cdo tai chinh di duoc kiém toan cua Cong ty tai thoi diém
31/12/2009 nhu sau:
Bdng 25: Gid tri TSCP tai thoi diém 31/12/2009

Pon vi tinh: Pong

Phuong tién
11.898.784.974 212.441.324 11.689.316.086 - | 13.205.435.841 1.856.720.621
van tai
Nha cura, vat
» 3.916.993.266 1.673.443.594 3.916.993.266 1.326.187.738 5.384.952.000 2.048.850.504
kién trac
May moc,
niét b 51.462.634.935 | 33.844.049.494 49.885.756.991 | 26.737.737.371 | 49.900.042.707 | 26.308.447.976
thiet bi
Thiét bi,
6.002.755.014 2.121.413.821 8.718.283.880 7.722.856.903 4.201.404.936
dung cu 3.865.337.023
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quan ly
Tai san ¢co
dinh khac ) i i i ) )
Cong 73.281.168.189 | 37.851.348.233 74.210.350.223 | 31.929.262.132 | 76.213.287.451 | 34.415.424.037

Nguén: Bdo cdo tai chinh da kiém todn nam 2008, 2009, Quy I ndm 2010
Chi tiét tai san 1a nha ctra vat kién trac, dit dai nhu sau:

- Khu dit 4.584,65 m? tai sb 35D duong 30/4, phudong 9, TP Viing Tau (dit thué
lau ndm cua Nha nudc);

- Khu dit 5.104,4 m? tai s§ 33 duong 30/4 phuong 9, TP Viing Tau (dit thué lau
nam cua Nha nudc);

- Khu dat 1.244,75 m” tai s6 35G duong 30/4 phuong 9, TP Viing Tau (dat thué lau
nam cua Nha nudc);

- Khu dat 2.241,2 m? tai s§ 35K duong 30/4 phudng 9, TP Viing Tau (dat thué lau
nam cua Nha nudc);

- Khu dat 4.011,7 m® tai s6 242 Nguyén Hitu Canh, TP Viing Tau (dit thué lau
nam cua Nha nudc);

(Tham khéo c4c tai san Cong ty trong phan “8.4 Trinh d6 cong nghé ctia Cong ty”)

16. K& hoach san xuit kinh doanh. lgi nhuin va cb tic duw kién dat dwoc trong céc
nim tiép theo
16.1. Ké hoach kinh doanh ciia Cong ty giai doan 2010 - 2015

16.1.1. Ké hoach doanh thu lgi nhuén va c6 tire dyr kién:

Dua vao ké hoach ddu tu xdy dung cong nghiép dan dung va dinh huéng phat trién cho
giai doan 2010 - 2015 PVC - IC c6 ké hoach doanh thu 1gi nhuén va ¢é tirc dy kién cac nim
nhu sau:

Bdng 26: Ké hoach san xudt kinh doanh giai doan 2010 - 2015
Pon vi: Ty dong

1 | Gid tri san lugng 1700 2040 2448 2938 3525 4320
2 | Doanh thu thuan 1500 1800 2160 2592 3110 3732
3 | Loi nhuan truéc thué 90 108 130 181 218 261
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4 | Loi nhuan sau thué 67,50 81 97.50 135.75 | 163.50 162

Loi nhuan sau thué/
. 4,50% 4,50% | 4,51% 5,24% | 5,26% 4,34%

Doanh thu thuan
Loi nhuan sau thué/ Vén
B 38,57% | 27,00% | 24,37% | 27,15% | 27,25% | 23,14%
diéu 1é

5 | Vbn diéu 16 300 300 400 500 600 700

6 | Cbtic (%/VDL) 15,00% | 27,00% | 27,86% | 30,16% | 29,72% | 24,92%
Thu nhap binh quan

7 i 7.5 8 8.5 9 10 12
(Triéu dong/thang)

Nguén: Céng ty PVC - IC

16.1.2. Ké hoach doanh thu nim 2010 da dwoec HPQT va PHPCPD thong qua

Bdng 27: Ké hoach doanh thu nam 2010

Pon vi tinh: Triéu dé‘ng

I | Chc cong trinh chuyén tiép tir 2009 qua | 1.535.873 | 1.369.480 62.149 54.380
| | Trungtam Tai chinh Dau khi Phi My 309.809 | 235.126 11.931 10.440
Hung
2 | Cao b¢c Vin phong 43 Mac Dinh Chi 150.000 109.091 4.909 4.295
3 | Toanha Dragon Q7.TPHCM 241.944 | 204.506 9.203 8.052
4 | Cong trinh Pvshipyard 144.208 141.509 7.550 6.606
5 | Nhalam viéc b may diéu hanh 110.077 | 178.066 7.588 6.640
Vietsopetro
Nha van phong lam viéc cho XNXL &
6 | XNDV \ietaeetro 77.638 | 77273 3.091 2.705
7 | Nha méy dién Nhon Trach 2 187219 | 120.309 4331 3.790
8 | Nha sé 2 Nguyén Hitu Cénh 120.000 | 98.667 4933 4317
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9 Céc cong trinh khac 194.978 204.933 8.613 7.536
II | Cac cong trinh thuce hién méi ndm 2010 152.159 120.510 4.218 3.691
1 | Béboi Vietsopetro 6.000 5.455 191 167
2 | XL8A — Shipyard 16.000 13.091 458 401
3 | Khu nha diéu hanh kho cang Thi Vai 12.159 11.054 387 339
4 | Xudng stra chita Pong Xuyén 28.000 25.455 891 780
5 | Céc cong trinh khac 90.000 65.455 2.291 2.005
III | Hoat dong san xuét cong nghiép 12.000 10.909 327 286
1 San xuét Bé tong thuong phim 7.000 6.364 191 167
2 | San xut kinh doanh khac 5.000 4.545 136 119
IV | PiuTu - - 23.500 20.563
1 Gop von lién doanh 15.000 13.125
2 | Péu tu tai chinh 8.500 7.438
TONG CONG 1.700.032 | 1.500.899 90.194 78.919

16.1.3. Ké hoach diu tu xiy dung nim 2010 va nhirng nim tiép theo:

Nguén: Céng ty PVC - IC

Bdng 28: Mt s6 dir an xdy dung tiéu biéu trong nam 2010 va nhitng ndm tiép theo

CAC DU AN BAT PONG SAN

Pon vi tinh: Ty dong

TP. Ving Tau
Dién tich dat: 5.104,4 m*

Trung tam thuong mai dich vu van phong va
can hd cao cap so 33A dudng 30/4, Phuong 9,

920

414

506

Tp Viing Tau

Khu phtrc hop chung cu cao be van phong s6
02 Nguyen Hiiu Canh, phuong Thang Nhat,

273

109.2

163.8
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Dién tich dt: 3.570,9 m2
Khu nha & CBCNV s6 242 Nguyén Hiru
3| Canh, Phuong Thing Nhét, Tp Viing Tau
Dién tich dat: 4.011,7 m2 370 370 0
4 | Khu d6 thi m¢i Dau khi Viing tau
Dién tich dat: 69,4 ha 1500 450 1050
Chung cu Truc Dao 12 tang s 35 duong
5 30/4, phuong 9, Tp Ving Tau
Dién tich dat: 8.070,6 m2 500 150 350
II | CAC DU AN CONG NGHIEP
Nha may san xudt cira nhwa 15i thép, cira
1 N <
nhom kinh, mat dyng 35 10.5 24.5
2 | Nha may san xuét bé tong nhe 47,5 14,25 33,25
3 | Tram trdn bé tong 120m3/h - 1 tram 10 3 7

Chi tiét mét sé du an:

Nguén: Céng ty PVC - IC

>  Dwdn I: “Chung cw 242 Nguyén Hitu Cinh, P.Thing Nhit, TP.Viing Tau”

Dia diém: S6 242, Nguyén Hitu Canh, P. Thing nhét, TP.Viing Tau

Dién tich dat dy an: 4.011,7 m?

Quy mo cong trinh: Toa nha cao 25 tang va 02 ting ham

Téng mirc dau tu duy kién: 370 ty dong
Khéi cong: Du kién 30/4/2010

Chi tiét dy 4n:
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STT Noi dung Gia tri
1 S}Jat, dau .tu’ xay d’ung (khoéng bao gom tién dat 7,5 tricu ddng/m’
va cac chi phi khac)
) Tf)ng sua!: da}l tu’xay dung (bao gom tién dat 12,3 tri¢u ddng/m’
va cac chi phi khac)
3 Téng von dau tu xay dung 370 ty dong
4 | Dién tich ting him (him 1 va 2) 5.881,7 m’
5 | Dién tich thvong mai dich vy (ting 1 va 2) 4.180,0 m?
6 | Tong dién tich can ho (tir ting 3 dén 19) 29.954,0 m*
7 | Téng dién tich can ho (tiru ting 20 dén 24) 8.420 m’
8 | Téng dién tich san 48.435,7 m*
- Tién d6 ban hang dy kién:
Nim 2010 2011 2012
Tién d6 ban can ho 75% 15% 10%
Dién tich ban theo tién do (m?) 28.780 5.756 3.837

99

>  Du an 2: “Khu phirc hop chung cuw, cao ¢ vin phong

A PR 07 CAME 21 LA (0 i 800G

BAN CAO BACH 95



- Dia diém: S6 02 dudng Nguyén Hitu Canh phuong Thing Nhat Tp. Viing Tau.

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

Dién tich dat du 4n: 3.570,9 m’

- Quy md cong trinh: Toa nha cao 19 tang va 01 ting ham
- Tong mirc dau tu dy kién: 274 ty dong

- Khéi cong xay dung ngay 20/12/2009.

- Hinh thirc dau tu: Hop tic gop von kinh doanh véi Cong ty C6 phan Két cdu Kim loai
va Lip may Dau khi (PVC — MS);

- Chi tiét dy 4n:

STT Noi dung Gia tri
1 Sgat,dau .tu xay d’ung (khong bao gom tién dat 7,5 triéu dong/m’
va cac chi phi khac)
) Tf)ng suaj[ da}l tu’xay dung (bao gom tién dat 13,0 tridu ddng/m’
va cac chi phi khac)
3 Téng vbn dau tu xay dung 274,0 ty ddng/m?
4 | Dién tich tAing ham 3.412,0 m?
5 Dién tich vin phong (ting 2 - 5) 8.260,0 m*
6 | Tong dién tich cin ho (tang 6 - 19) 17.626,00 m*
7 | Téng dién tich san 35.052,0m’
- Tién d6 ban hang du kién:
Nam 2010 2011 2012 2013 2014
Tién d6 ban can ho 15% 25% 35% 20% 5%
Dién tich ban theo tién d6 (m2) 2.644 4.406 6.170 3.525 881

>  Du4n 3: “Trung tim Thwong mai - Dich vu, Vin phong va Ciin hd cao cap”
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- biadiém: Sb 33 duong 30/4 phudng 9 Tp.Viing Tau;

- Dién tich dét dy 4n: 5.104,4 m2;

- Quy mo cong trinh: toa nha cao 36 tang va 02 tang ham;
- Toéng mirc dau tu dy kién: 920 ty dong;

- Du kién khoi cong xay dyung ngay 30/4/2010;

- Thoi gian thi cong 24 thang;

- Hinh thirc ddu tu: Hop tac gop von dau tu voi Cong ty C6 phan Xay lip Pudng éng
Bon bé Dau khi (PVC - PT) va Céng ty C6 phan Pau tu Ha taing & D6 thi Dau khi
(PETROLAND). Trong d6 Céng ty PVC-IC lam Chu dau tu du an gop von chiém ty 16

45% Téng mirc dau tu du an;

- Chi tiét du 4n:
STT Noi dung Gia tri
1 Suit ddu tu xay dung 10 triéu dong/m?
3 Téng von dau tu xay dung 780 ty dong/m’
4 | Dién tich tAng him 9.238,0 m*
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5 Dién tich Thuong mai, dich vu, vin phong (tir ting 1 - 7) 17.225,0 m*
6 | Tong dién tich can ho (tir ting 8 - 36) 71.160,0 m*
7 | Téng dién tich san 97.623,0 m*

- Tién @6 ban hang dy kién:

Nam 2012 2013 2014 2015 2016
Tién d6 ban can ho 10% 20% 40% 25% 5%
Dién tich ban theo tién do (m2) 7.116 14.232 28.464 17.790 3.558

16.1.4.  Ké hoach dau tw trang thiét bi nim 2010:

Pai hoi dong cd dong PVC — IC di nhit tri thong qua phuong 4n dau tu cac trang thiét

bi may moc phuc vu viée thi cong cac cong trinh 16n trong nam 2010 nhu sau:

Bdng 29: Ké hoach dau tw trang thiét bi nam 2010 Pon vi: Ty dong

Phuong ti€én, may moc thiet bij thi cong 91,98 50,60 41,41
1 Xe tai cdu 10 tin (Han Qudc),mai 100% 4,40 2,42 1,98

Cau thap tai trong max 8-10 tan, tai trong déu can >=2
2 tan, can dai 60m,chiéu cao 150m,méi 100%. 10,00 3,50 4,50
3 Xe tai nhe 1.2-2 tin (VN/HQ) 0,40 0,22 0,18
4 San thao tac L=7.5; cao: 150m TQ 0,48 0,26 0,22
5 Van thing 10ng 2 1dng, 1 tan/ 1dng cao 120m (VN) 4,00 2,20 1,80
6 Van thing 16ng 1 16ng 1 tin cao 100m (VN) 1,20 0,66 0,54
7 San nang di dong chiéu cao nang 10-15m(Han Qudc) 2.00 1,1 0,9
8 Tau hat bun chidu su hat 25m (VN) 30.00 16,5 13,5
9 Xa lan khong ty hanh 9,00 4,95 4,05
10 | Dau kéo cong suit 450CVx2 may (VN) 530 1,27 1,04
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11 Tram tron bé tong 120m3/h 6,00 33 2,7
12 g([;’;r}: tg)gf?éboé ntgl/lf ngang, ap suat cao 150m,cong suat 1,80 0,99 0.81
13 Xe xuc 14t 2-3m3 chit lugng >= 80% (Nhat) 1,60 0,88 0,72
14 Xe van chuyén bé tong 6-7 m3,mua madi (HQ) 6,40 3,52 2,88
15 Xe lu tinh 12- 15 t?in, da qua st dung>=80% 0,50 0,28 0,23
16 Xe ca chd khach 45 chd, VN/HQ, méi 100% 1,40 0,77 0,63
17 May ti Komatsu 150 CV(Nhat),chét luong >=80% 2.20 1,21 0,99
18 i(oeo(gf/io banh 16p, Han Quoc, dung tich gau 0.7m3, méi 250 1,54 126
19 | Xe céu banh 16p, Nhat, tai trong 40-50 tan, m&i 100% 4,50 2,48 2,03
20 Xe 6 t0 7 chd, Nhat/HQ, dong co xing 2 cAu chu dong, 1,00 0,55 0.45

maoi 100%

16.2. Bién phap thuc hién

16.2.1. Bién phap vé to chirc va quan ly:

- Tung budc hoan thién co céu to churc theo hudng gon nhe, linh hoat va hi€u qua;

- Bo sung nhéan sy dap ing muc tiéu ting truéng ciia Cong ty trong timg giai doan;

Nguén: Céng ty PVC - IC

- Phén cap cho cac don vi theo ting linh vuc hoat dong trén co sd tuan thi quy dinh cia

Phap luat va Diéu 1¢ Cong ty nham phat huy tinh chi dong, sang tao clia cac cap trong

hoat dong san xuat kinh doanh;

Cong ty toan tam. toan y phuc vu Cong ty;

C6 chinh sach dii ngd thoa dang dé thu hit va giit chan nhan tai, lam cho CBCNV

- Xay dung va khai thac hiéu qua mang thong tin dién tir trong quan ly va diéu hanh hoat

dong cua Cong ty.

16.2.2. Bién phap vé san xuit:

- Nghién ctru tng dung c6ng nghé méi vao hoat dong xay dung nham nang cao hiéu qua,

dam bao chat luong cao, giam thiéu cac chi phi;

- Pau tr mua sidm cac thiét bi mai phuc vu hoat dong xay dung;
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- Giam sat chat ch€ hoat dong van hanh bao dudng stra chira dam bao st dung tiét kiém

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

t6i da vat tu, thiét bi va giam thiéu t6i da lwong chat thai;

- DPam bao an toan va an ninh trong sudt qua trinh thi cong, bao dudng, van hanh cac
cong trinh do céng ty ddm nhi¢m.

16.2.3. Bién phap vé kinh doanh:

- bam bao ban giao cac cong trinh diing thoi han da quy dinh;

- Ap dung céc chinh sach vé gid ca mot cach hop 1y cho timg ddi twong khach hang;

- Xay dung ché d6 bao tri bao dudng, ché @6 hau mai, dich vu khach hang dap tng cac
nhu cau ngay cang cao ciia khach hang.

16.2.4. Bién phap vé marketing:

- Tang cudng dau tu cho viéc nghién ciru mo rong va phat trién thi truong: t6 chirc cac
hoi nghi khach hang. trién 1am. thong qua cac phuong tién thong tin dai chiung dé thong
tin cho khach hang biét vé thuong hiéu PVC — IC;

- Tién hanh iy ¥ kién danh gia d6 thoa man ciia khach hang dang sur cac cong trinh do
PVC - IC 14 chu dau tu va thi cong;

- C6 chinh sach gia va phuong thirc thanh toan phti hop ting ddi tugng khach hang.
16.2.5. Bién phap vé tai chinh:
- T6 chire bd may tai chinh ké toan tinh gon. linh hoat;

- Thuc hién dyu bdo nhu cdu vén mét cach chinh xac cho tung thoi ky dé dam bao huy
dong von hiéu qua phuc vu cho cac du an dau tu phat trién, dap ung ké hoach san xuét

kinh doanh theo hudng chu dong tai chinh. bao toan va phat trién ngudn vén;
- Quén 1y va sir dung von hiéu qua;

- Thuc hién t6i da héa lgi nhuan thong qua hoat dong dau tu tai chinh, lién doanh, lién

Kkét;

- Da dang hoa nguon von bang viéc huy dong von tir cac cac doi tdc va cac ngudn khac

nhim dam bao nguén von phuc vu cho hoat dong san xut kinh doanh;
- Thuc hanh tiét kiém, chong lang phi trong hoat dong san xuit kinh doanh.

16.2.6. Bién phap vé dau tw xay dung:
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- Trién khai cic du an da ky két, nhanh chéng hoan thién nét cac du 4n dam bao ding
tién do;

- Ap dung cong nghé méi vao thi cong, dau tu may moc thiét bi can thiét dé dam bao
khong phai di thué ngoai;

- Dé xuét cac bién phap xir Iy kip thoi, nhanh chéng va phit hop cho nhimng van dé moi
phat sinh trong qua trinh thyc hién hop ddng, dam bao hop ddng duoc thuc hién ding

tién d6 va dat yéu cau vé chét lugng.

16.2.7. Bién phap vé phat trién ngudn nhan lyc:

- Tién hanh danh gi4 thuc trang ngudn nhan luc dé c6 ké hoach dao tao phu hop véi yéu
ciu cong viée, vi tri cong tac;

- Xay dung quy trinh dao tao, huan luyén & tit ca cac cdp, da dang hoa loai hinh dao tao,
chu trong ca dao tao kién thirc, k¥ ning 13n tac phong, ¥ thuc lam viéc céng nghiép cho
CBCNV;

- Cht trong g?in dao tao voi tng dung thuc té coi dao tao 1a yéu cau bit budc trong viéc
dé bat thang tién, khuyén khich nhan vién tham gia cac chuong trinh dao tao phu hop
véi cong vige;

- Phat huy tinh than lam viée tich cuc cia CBCNV;

- Xay dyng, ban hanh hé thdng tiéu chuin chtc danh, quy ché lvong, thudng, chinh sach
nhan vién theo ning luc va hiéu qua cong viéc dam bao c6 thé canh tranh duoc voi cac

cong ty trong nganh.

Bdng 30: Ké hoach dao tao nam 2010 ciia PVC — IC dd dwoe PHPCD théng qua

Pon vi tinh: Triéu déng

| Pao tao chuyén sdu chuyén mén/nghiép vu

1 | Nghiép vu déu thau CV,KS | 1-7ngay | Viing Tau 45 2 90
2 | Dinh gia xay dung CV,KS | 1-7ngay | Viing Tau 20 2 40
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Giam sat thi cong \ TPHCM,
3 xay dung cong trinh KS I-Tngay | yp 35 2 70
II | Pao tao bdi dudng thwong xuyén CMNV
4 | NV Dinh mirc LD-TL gg]’KS’ 1 -2 ngay | Viing Tau 4 L5 6
5 | NVBHXH, BHYT g;/’KS’ 1 -2 ngay | Viing Tau 4 L5 6
Lap du toan xay .. | TPHCM,
6 dung cong trinh CV,KS | 3-7ngay VT 20 4,5 90
7 | Van thu luu i va CV,CS | 1-2ngiy | Ving Tau 4 1,5 6
nhan vién van phong
8 Quan tri nhan su CV.CS 1 -2 ngay | Ving Tau 5 1,8 9
o | Quanlydyin kscv |71 TPHCM, 25 3,5 87,5
xay dung ngay VT
Quan 1y thu hoi CV,KS, P s
10 cong ng cs 1 -2 ngay | Viing Tau 15 2 30
11 | Quan tri tai chinh DN CV,CS 1 -2 ngay | Viing Tau 4 2 8
Tap huén Luat thué \ - \
12 thu nhap c4 nhan CV,CS 1 -2 ngay | Viing Tau 4 2 8
Boi dudng Chi huy
13 | truong Cong trinh xay KS 1 - 6 ngay | Viing Tau 25 2 50
dung
IIT | Pao tao cac ky nang cong tac
14 | K¥ nang lanh dao CVKS | 1-5ngay | Viing Tau 10 45 45
va quan ly
15 | Giamdoctwvan QLDA | oy g | | g ngay | Viing Tau 8 2 16
xay dung
IV | Pao tao tiéng anh
ik . R CVKS, [1-3 N \
16 | Tiéng anh trinh d¢ B cs thang Viing Tau 10 2 20
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£ X R CVKS, |1-3 N \
17 | Tiéng anh trinh d¢ C cs thang Viing Tau 10 2 20
A CVKS, |1-3 N \
18 | Néng cao cS thang Viing Tau 10 2,5 25
V | Dao tao nang bic theg / tai dao tao
19 | Pign The 7-13 Viing Tau 50| 45 225
dién ngay
20 | Co gidi LX.VH 17 _‘15 Viing Tau 15 4,5 67,5
M ngay
Co khi 7-15 N \
21 (Han, LR,CK,SC) Thg CK ngay Viing Tau 20 4,5 90
22 | Céng nhan xay dyng Thy XD 171g_2‘11/5 Viing Tau 50| 35 175
Téng cong 393 58,3 1,184
Nguoén: Céng ty PVC - IC

16.2.8. Bién phap vé xay dung va phat trién thwong hiéu:

16.2.9. Bién phap vé bao vé mdi truong:

17.

Xay dung chién luoc xdy dung va phat trién thuong hiéu;

Tang cuong hoat dong cham soc khach hang;

Thuc hién quang ba thuong hiéu, thong tin san pham, thuyét phuc khach hang mot cach

hi¢u qua;

Gan viéc xay dung thuong hi€u véi cac hoat dong nhéan dao, xa hoi, tir thién, van hoa,

vian nghé, thé duc, thé thao.

B tri ngudn luc tai chinh phu hop, st dung hop 1y va c6 hiéu qua trong viéc xay dung

thuong hiéu.

Tuén thu nghiém ngat cac quy dinh ctia Nha Nudc trong cong tac bao vé moi truong.

Panh gia ciia té6 chirc tw van vé ke hoach lgi nhuin va co tic

Trén co s¢ thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai

chinh hién nay cua PVC — IC cung véi viéc phan tich tinh hinh thi truong xay dung cong

nghiép va dan dung trong nudc. Cong ty C6 phan Chimg khoan Dau Khi du kién trong giai
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doan 2010 — 2015 ké hoach lgi nhuan va ¢ tirc cia PVC — IC 1a ¢6 thé dat duoc néu khong

chiu anh hudng bdi cac su kién bat kha khang.

Cong ty C6 phan Chimg khoan Dau Khi lwu ¥ rang nhimg nhan xét ctia ching toi chi ¢6
gi4 tri tham khao cho céc nha du tw. PSI khuyén cdo cac nha dau tu nén tham khao Ban cdo
bach nay trudc khi quyét dinh dau tw. Cac thong tin trinh bay hodc cic nhan dinh néu trén
khong ham y PSI bao dam gia trj ctia c6 phiéu va két qua dau tu vao cd phiéu nay.

18. Théng tin vé nhitng cam két nhung chwa thye hién ciia PVC - IC

Khong co

19. Cac thong tin cac tranh chép Kién tung lién quan téi cong ty ma c6 thé anh hwéng
dén gia ca chirng khoan niém yét

Hién nay Cong ty PVC — IC khong lién quan dén bit ké mot vu kién tung hay tranh

chép nao.
20. Céc loai thué va thué suit PVC — IC phai ndp

Bdng 31: Cdc logi thué sudt

Thué GTGT K& khai theo tirng thang
Thué GTGT véng lai | Nop ngoai tinh 2% doanh thu K& khai theo ting thang
) Cho c4 nhan ky Hop | Theo biéu liy tién Ké khai tam tinh thang, quyét
Thué TNCN . .
dong Lao dong tirng phan toan nam
) Ké khai tam tinh thang, quyét
Thué TNDN 25%
toan ndm
Thué mén bai Mre ¢b dinh 3.000.000d/nam K& khai nop dau nam
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V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan
Loai chimg khoan niém yét 1a C6 phiéu pho thong
2. Mgénh gia
Ménh gia chimg khoan niém yét 1a 10.000 dong/c phiéu (muoi nghin ddng/mot cd phiéu)
3. Téng s6 chirng khoan niém yét
S6 chimg khoan niém yét 1a 30.000.000 c6 phiéu (Ba muoi ba triéu ¢b phiéu).
4. S6 lwgng cb phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luit hoic ciia

to chirc niém yét:

Bdng 32: S6 lwong cé phiéu bi han ché chuyén nhuwong

Téng Cong ty Co

1 | phan xay lap Déu khi 1 15.300.000 51,00%
Viét Nam
Hoi Déng Quan Tri,

2 8 153.550 0,51%

Ban Tong Giam Ddc

3 | Ban Kiém Soat 2 23.000 0,08%
4 | Ké toan truomg 1 43.000 0,14%
Tong cong 11 15519550 | 51,73%

S6 lugng ¢ phiéu han ché chuyén nhugng theo cam két cua thanh vién HDQT, BKS,
BGD, KTT tinh trén sb ¢6 phan dang ky niém yét: 219.550/30.000.000 ¢ phiéu. S6 ¢6 phiéu
nay s& bi han ché chuyén nhuong 100% trong 06 thang va han ché 50% trong 06 thang tiép
theo ké tir thoi diém niém yét.

5. Gia niém yét dy kién: 32.000 dong/c6 phiéu
6. Phwong phap tinh gia
Gi4 niém yét co phiéu dy kién s& duoc tinh theo phwong phap P/B, P/E.

6.1. Phwong phap ludn:
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- Phuong phap P/B: Gia cb phiéu PVC — IC dugc tinh theo phuwong phap so sanh chi sé
gi4 trén gia tri s6 sach. Phuong phap nay dua trén gia tri sd sach cua PVC — IC tai thoi
diém 31/3/2010 va chi s gi4 trén gia tri s6 sach (P/B) binh quan cua mot s6 Cong ty
trong nganh xay dung dang niém yét trén S& Giao dich Ching khoan Ha Noi va S& giao
dich Chimg khoan TP H) Chi Minh tai thoi diém 31/3/2010.

- Phuong phap P/E: Gia cb phiéu PVC —IC dugc tinh theo phuong phap chi sb gi4 thi
truong. Phuong phap ndy dua trén thu nhap trén mot c6 phan cia PVC - IC bén quy gan
nhat va hé sb gia trén thu nhap (P/E) binh quéin cta cac Cong ty nganh xay dung dang
niém yét trén S& Giao dich Chimg khoan Ha néi va So Giao dich ching khoan TP Ho
Chi Minh tai thoi diém 31/3/2010.

6.2. Xdc dinh h¢ s6 P/B, P/E binh quin

Danh sach cac cong ty dugc dung dé 1am co s& so sanh:

Cong ty CP Phat trién
D2D | D6 thj Cong nghiéps62 | 286.685.846.570 | 107.000.000.000 | 10.700.000 50.641.704.042 | 4.732,87 | 26.793 | 66.000 13,95 2,46

Cong ty CP Xay dung
DCC | Cong nghiép Descon 203.804.850.583 | 103.000.000.000 | 10.300.000 21.219.480.454 | 2.060,14 19.787 | 29.500 14,32 1,49

Cong ty CP Xay dung
va Kinh doanh dia 6c

HBC | HoaBinh 569.474.481.093 | 151.195.400.000 | 15.119.540 58.222.601.359 | 3.850,82 37.665 | 44.600 11,58 1,18
Cong ty CP Xay dung

ICG Song Hong 197.688.556.404 | 150.000.000.000 | 15.000.000 37.063.239.741 | 2.470,88 13.179 | 34.400 13,92 2,61
Cong ty CP Song ba

STL | Thang Long 175.639.471.911 | 100.000.000.000 | 10.000.000 54.697.099.756 | 5.469,71 17.564 | 82.500 15,08 4,70
Binh quén 13,77 2,49

Nguén: Bdo cdo tai chinh ciia cdc doanh nghiép

Gid tri s6 sach (BV) duoc tinh todn trén co sé khéng dé cdp dén tai san vé hinh va c6 phiéu quy.
6.3. Cac thong tin ciia PVC - IC

- C6 phiéu luu hanh binh qudn

Ngay S6 ngay | Von diéu 18 S6 ¢6 phiéu

31/03/2009 327 50.000.000.000 5.000.000
24/02/2010 38| 300.000.000.000 30.000.000
31/03/2010 300.000.000.000 30.000.000
Binh quan 365 | 76.027.397.260,27 7.602.739,73
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(Ghi chii: C6 déng bat dau gép von tir thang 1 nam 2010 va gép di 300.000.000 dong vao
ngay 24/2/2010)
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- Mot s6 chi tiéu danh gia:

Chi tiéu 31/03/2010
S6 ¢6 phiéu Iuu hanh binh quéan 4 quy 7.602.739,73
S6 ¢6 phiéu lvu hanh cubi ky 30.000.000
Loi nhuén sau thué 4 quy 21.596.493.120
Vén chi s hitu 314.201.672.401

Binh quan thu nhdp mdi ¢6 phan 4 quy
gan nhét (EPS) 2.840,62

Gia tri s6 sach (BV) 10.473,38

6.4. Gid co phiéu PVC - IC
- Phuong phap P/B:

Gia CP PVC — IC = P/B binh quan x BV = 2,49 x 10.473,38 = 26.078 ddng
- Phuong phap P/E:

Gia CP PVC — IC = P/E binh quan x EPS = 13,77 x 2.840,62 = 39.115 dong

Két luan: Tdng hop hai phuong phap:

- Nhu vay gia hop 1y ctia ¢ phiéu PVC — IC s& nam trong khoang 26.078 dong/ CP dén
39.115 dong/ CP.

- Hoi dong quan tri Cong ty PVC — IC quyét dinh gia niém yét c6 phiéu PVC — IC 1a
32.000 dong/ cb phiéu
7. Gi6i han vé ty 1 nam giir ddi véi nguoi nude ngoai

Diéu 1¢ ciia PVC — IC khong quy dinh cu thé ty 1¢ nam giit ddi véi c6 dong 1a nguoi
nude ngoai vi vy c¢b dong 1a nguoi nude ngoai co thé tham gia mua ban ¢ phan ctua Cong ty

theo quy dinh cua Phap luat Viét Nam hién hanh.

Khi ¢ phiéu ctia PVC — IC duoc niém yét giao dich tai S& Giao dich Chung khoan TP.
HCM ty 1 nam giit ciia nguoi nudc ngoai tuan theo quy dinh hién hanh 1a 49% theo Quyét

BAN CAO BACH 107



[P s CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

dinh s& 55/2009/QD-TTg ngay 15/04/2009 ciia Thu tuéng Chinh phii vé ty 1& tham gia cua

bén nudc ngoai vao thi truong chimg khoan Viét Nam.

Ty 1& nim giir cua cic cd dong nude ngoai co thé thay ddi theo cac quy dinh ciia phap

ludt tai thoi diém tuong tmg.
8.  Cic loai thué cé lién quan
8.1. Thué lién quan dén té chirc niém yét chirg khoan

Ngoai thué thu nhap doanh nghiép, cong ty c6 nghia vu ndp cac khoan thué khac theo
quy dinh vé& thué hién hanh:

Thué GTGT K& khai theo tirng thang

Thué GTGT vang lai | Nop ngoai tinh 2% doanh thu Ké khai theo tirng thang

Cho ca nhan ky Hop | Theo biéu liiy tién Ké khai tam tinh thang, quyét

Thué TNCN . .
dong Lao dong tirng phan toan nam
) Ké khai tam tinh thang, quyét
Thué¢ TNDN 25%
toan nam
Thué mén bai Mre ¢b dinh 3.000.000d/nam K& khai nop dau nam

8.2. Thué lién quan dén nha dau tw
Nha dau tu chi phai chiu thué thu nhap khi tién hanh chuyén nhuong c¢6 phiéu theo:

- Luat thué thu nhap c4 nhan cua Qudc hoi khoa XII, ky hop thir 2, s6 04/2007/QH12
ngay 21 thang 11 ndm 2007.

- Thong tu sé 100/2004/TT-BTC ngay 20/10/2004 cua Bo tai chinh, huéng dan thué
GTGT va thué thu nhap doanh nghiép tir hoat dong kinh doanh chtng khoan trén linh
thd Viét Nam.

- Théng tu sb 72/2006/TT-BTC ngay 10/08/2006 cua Bo Tai chinh, chinh sira bd sung
Thong tu s6 100/2004/TT-BTC ngay 20/10/2004 ctia Bo tai chinh.
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VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

1.

TO CHUC TU VAN NIEM YET

CONG TY CO PHAN CHUNG KHOAN DAU KHi (PSI)

>

>

>

2.

Tru so chinh:

bia chi: 18 Ly Thuong Kiét, Quan Hoan Kiém. Ha Noi. Viét Nam
bién thoai: 04. 3934 3888
Fax: 04. 3934 3999

Website: http://online.psi.vn/

Email: dvkh@pvsecurities.com.vn

Chi nhanh TP Hé Chi Minh:

Dija chi: Lau 7. s 1-5 Lé Duén. P. Bén Nghé. Q. 1. TP.HCM

bién thoai: 08.3911 1818 Fax: 08.3911 1919

Chi nhanh TP Ving Tau:

Dia chi:  S6 08 Hoang Diéu. Tp. Viing Tau. Tinh Ba Ria - Viing Tau

bién thoai: 064.625 4522 Fax: 064.625 4521

TO CHUC KIEM TOAN
CONG TY TNHH DELOITTE VIET NAM

Dia chi: S 8. Pham Ngoc Thach. Déng Pa. Ha Noi
bién thoai: 04.3852 4123 Fax: 04.3852 4143

Website: www.deloitte.com.vn
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VIL. PHU LUC

CONG TY CP XAY DUNG CONG NGHIEP VA DAN DUNG DAU KHi

1. Ban sao Gidy Chimg nhan dang ky kinh doanh;
2. Ban sao Diéu Ié t6 chuc va hoat dong cua Cong ty;

3. Cac bao cdo tai chinh 2 nam (2008, 2009) c6 xac nhin cia kiém toan va bao cdo tai

chinh Quy I nam 2010;
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